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Call to order
A meeting of the GO Team for [Woodson Park Acadermy] was held at [Data Room] on [09/18/2017].
Attendees
Attendees included [list names of GO Team members present].
	Amy Scarborough

	Tannaqil Rogers-Cooke
	Charlene Chilton-Hogston
	Belise Michel

	Susan McClendon 
	Carmen Williams
	
	


Members not in attendance
Members not in attendance included [list names].
	Telecia Mangham
	Victoria Hull
	Edwin Cook
	

	
	
	
	


Is there are quorum present?  Circle or highlight   Yes   or   No

Changes Made to Minutes
1. NONE
Minutes approved?    Circle or highlight   Yes   or   No
1st Motion: Chilton
2nd Motion: Cooke
· Information Items 
· Principals report: Dr. McClendon reviewed the data from last year including:
i. Demographics
ii. Academics
iii. Culture








· Action Items
· 2017-2020 Strategic Plan: Mr. Norwell helped us revise the key performance measures and school priorities. 
i. Key performance measures are:
1. Increase ELA and Math Performance in Developing and Above
2. Increase Student Attendance
3. Improve Culture Climate Star Rating

ii. School priorities
1. Academic Program 
a. Focus on Literacy and Writing as foundational skills for success
b. Strengthen Math skills
c. Implement STEM program model 

2. Talent Management
a. Build capacity within content areas while preparing for future professional opportunities for all staff.

3. Systems and Resources
a. Resources aligned with our data based needs.
b. Attain strategic partnerships that support school wide vision for students’ achievement.

4. Culture
a. Improve communication and engagement with parents and community.
b. Create a positive school culture.

Motion to accept strategic priorities: 1st  motion: Cooke, 2nd motion: Chilton
All in favor: all present voting members
· Discussion Items 
· Absent Community Representative: 
· Dr. McClendon recommends Steve Kamerschen to serve as the replacement community representative – Buckhead Church affiliation



· Public Comment: NONE
· Announcements
· Don’t forget to register for the G3 Summit being held on Saturday, September 29th
· Adjournment: 
· 1st Motion: Michel
· 2nd Motion: Scarborough
[bookmark: _GoBack]
APPROVE MINUTES
	
	
	

	Secretary
	
	Date of approval



Page 3
image1.png
(Ie)TEAMS Meeting Minutes

STRONG SCHOOLS
START WITH ME!





