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Call to order
A meeting of WPA was held at DATA ROOM on January 22, 2018.

Attendees

Attendees included Dr. McClendon, Ms. McGrady, Coach Chilton, Dr. Scarborough, Ms. Hull, Mr.
Kamerschen and Ms. Mangham.

Members not in attendance

Members not in attendance included Mrs. Cooke, Mr. Cook, & Ms. Michel

Is there are quorum present? Circle or highlight Yes or No

Approval of minutes
No changes were made to the minutes.
Minutes approved? Circle or highlight Yes or No

¢ Mangham motioned to approve
e Kamerschen seconded

Action Items

e None

Discussion Items
2018-2019 Budget Presentation

e Dr. McClendon reviewed budget.
e Mrs. McGrady asked members to email Dr. McClendon innovative ideas to improve
student achievement next year.
o McGrady suggested SST/EIP position be 2 instead of 1
o McGrady suggested that reduce EIP class size in upper grades

e Dr. McClendon discussed Principal Meeting report: improve observation/feedback
observations, hiring quality teachers, & intent to return forms.
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New business

o GO Team next meeting: February 26, 2018at 3:15pm
= Discuss and approve budget

o Change meeting time to 3:15pm
* Motioned - Mangham
= 2" . Chilton

Adjourn

e Motioned - Mangham
e 2"- Mangham

Amy C. Scarboroughv Feb. 26, 2018

Secretary Date of approval
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