STRONG SCHOOLS
START WITH ME!

MEETING NOTICE

School Location

M.R. Hollis 8/22/2019 4:00p.m. Media Center
Innovation Academy

Notice Prepared By: Dr. Diamond M. Ford

Meeting Agenda

(agenda may be amended)

This meeting will allow for Public Comment

l. Action Items
Approval of Agenda
Fill Vacant Positions (if applicable)
Fill Open Community Member Seat
Fill Open Swing Seat
Approval of Previous Minutes
Election of Officers
i. Chair

ii. Vice-Chair

iii. Secretary

iv. Cluster Representative
For High Schools: Appoint Student Representative
Review and Approve Public Comment Format
Set GO Team Meeting Calendar — Meeting #6
Review, Confirm/Update, and Adopt GO Team Meeting Norms
1. Discussion Items add items as needed)

A. Discussion Item 1: 2019 GMAS Data Overview
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B. Discussion Item 2: Parent Liaison Position

lll.  Information Items
A. Principal’s Report — Updates on School changes
B. Information Item 2
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STRONG SCHOOLS ;
START WITH ME! Meeting Agenda

Michael R. Hollis Innovation Academy
Date: August 22, 2019
Time: 4:00p.m. — 5:30p.m.
Location: Media Center

IV. Call to Order
V. Roll Call; Establish Quorum
VI.  Action Iltems
A. Approval of Agenda
Fill Vacant Positions -Parent Seat
Fill Open Community Member Seat
Approval of Previous Minutes
Election of Officers
i. Chair

ii. Vice-Chair

iii. Secretary

iv. Cluster Representative
F. Review and Approve Public Comment Format
G. Set GO Team Meeting Calendar — Meeting #6 Date
H. Review, Confirm/Update, and Adopt GO Team Meeting Norms
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VII. Discussion Items
A. Discussion Item 1: Flexibilities & Autonomies for SY 2020 -2021
B. Discussion Item 2: Class of 2020 Discussion

VIII. Information Iltems
A. Principal’s Report — Data Updates

B. School Updates
IX.  Announcements
A. Announcements
Parent Liaison Position
Hollis Football
X. Public Comment
Xl. Adjournment
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