
Overview

February 15th

5:00p.m. – 6:00p.m.



GO Team Norms 
Hollis GO Team Members will model Hollis Habits through our GO 
TEAM Norms.  
1. Share the air- Speaks to our ability to communicate well and 
practice equity of voice.  
2. Solution Oriented – Go Team Members will focus on finding 
creative and effective solutions to problems.  We commit to working 
collaboratively with our school and community to find solutions 
that will positively impact student performance.    
3. Assume Good Will - We will avoid offense or offending others 
through our words and actions.



AGENDA 
•Roll Call
•Approval of Agenda 
•Approval of Previous Minutes 
•Review and Approve Public Comment 
•Action Items
•Discussion
• Principal Budget Presentation 

•Principal’s Report
•Announcements
•Adjournment 



Public Comment 
1. Sign- up for Public Comment no later than 5 minutes prior to the start of the GO 

Team Meeting.  
2. To sign up, a Google Form will be posted to the Hollis Facebook page 1 day 

before the meeting. 
3. Comments must be no more than 2 minutes long.  A timer will be used to 

manage the time.  
4. Public Comment will be held during the 1st 20 minutes of the meeting. 

Private Share
Parents and community members may leave comments during or after Go Team 
Meetings.  Our page is checked regularly by the Principal and GO Team Members.



Action Items
Strategic Plan Review



Hollis Innovation Academy

Progress Monitoring 

Increase the % of grades 3-8 students 
scoring proficient or above in math from 

35% to 38%.
a. 50% of students will reach their MAP 

Growth Target Math.
b. Remaining 50% of students will 

demonstrate progress towards their MAP 
Growth Target.

(See Interim Goal 2: Numeracy Proficiency)

Increase Social & Emotional 
competencies in grades 3rd – 8th

100% of student with consent will 
participate in BCES Screener to 

collect benchmark data. 

Increase the % of grades 3-8 DSE students 
scoring developing or above in reading from

7% to 10%
a. 50% of students will reach their MAP 

Growth Target Reading
b. Remaining 50% of students will 

demonstrate progress towards their MAP 
Growth Target.

(See Interim Goal 1: Literacy Proficiency)

DSE Literacy Growth Middle School Accelerated Math Conflict Resolution 

MAP ELA Growth Reports
HMH Fluency Reports

LSF/LNF
K-3 Microphase 
Benchmarks 

MAP Math Growth Reports
HMH Do The Math Reports 

Math 180 
Pre/Post Assessments 

Second Step 
Assessments/Check-In

Behavior Referrals
Suspension Data

BCES Screening Data

App
rov

ed



Discussion Items
FY 23 Budget 
Presentation



Michael R. Hollis Innovation Academy
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Norms

• This is a meeting of the GO Team. Only members of the team 
may participate in the discussion. Any members of the public 
present are here to quietly observe.

• We will follow the agenda as noticed to the public and stay on 
task.

• We invite and welcome contributions of every member and 
listen to each other.

• We will respect all ideas and assume good intentions.
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YOUR SCHOOL STRATEGIC PLAN…

GO Team Budget Development 
Process
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is your roadmap and your role. It is your direction, your 
priorities, your vision, your present, your future. 

Step 1: Data Review

Step 2: Strategic Plan Review

Step 3: Budget Parameters

Step 4: Budget Choices



FY23 Budget Development Process
Principal’s Role

• Design the budget and propose 
operational changes that can raise 
student achievement

• Flesh out strategies, implement and 
manage them at the school level 

• Focus on the day-to-day operations

• Serve as the expert on the school

• Hire quality instructional and support 
personnel

The GO Team’s Role:

• Focus on the big picture (positions and 
resources, not people)

• Ensure that the budget is aligned to 
the school’s mission and vision and 
that resources are allocated to support 
key strategic priorities
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APS Strategic Priorities & 
Initiatives

1A. Engage DSE Teachers in regularly PD with general education staff.  
1B.  Intentionally track and monitor DSE students BOY, MOY, & EOY MAP data 
2A. Identify key staff to write, develop and revise K-4 STEM PBL units.
2B. Engage partners and content specialist in reviewing and engaging students in PBLs.  
3A. Train teachers in ST Math & Amplify Math
3B.  Create accelerated 6th math course.  

4A. Identify 6th grade Cohort to provide intense support; actively track and monitor all using 
Check & Connect processes; Use BACS data to support student interventions.   

4B.  Implement system of support through Counselors, Behavior Specialist, Clinical Therapist and 
Non-Instructional Paras for Social Media issues and other conflicts.  

6A.  Provide School Improvement Stipends for school-based initiatives
7A.  Provide ongoing recognition and rewards for Teacher of Excellence aligned practices. 

8A. Encourage two-way communications through Let’s Talk, Parent online conferences and 
APTT events
9A.  Met with district and HEAL Clinic representatives to provide vaccination and testing 
opportunities for community and families 

Michael R. Hollis Innovation Academy 

SMART Goals

School Strategies

Increase the % of grades 3-8 DSE students scoring developing or 
above in reading from 7% to 10% on the GMAS.

-50% of students will reach their MAP Growth Target Reading.
-Remaining 50% of students will demonstrate progress towards 
their MAP Growth Target.

Increase the % of grades 3-8 students scoring proficient or 
above in math from 35% to 38%

-50% of students will reach their  MAP Growth Target Math.
-Remaining 50% of students will demonstrate progress 

towards their MAP Growth Target.
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Increase Social & Emotional competencies in grades 3rd –
8th

-100% of student will participate in BCES Screener to 
collect benchmark data. 

School Strategic Priorities

4. Leverage CARE CREW to provide 
WRAP Around services  

6. Improve Leadership opportunities  

7. Retain top performing staff 

Mission:  We are an innovative school that exposes students to rich 
experiences that will allow them to dream bigger and lead choice-filled lives.  

Vision: We equip students with the knowledge and skills 
needed to tap into their talents and unique purpose.  

Fostering Academic 
Excellence for All

Data
Curriculum & Instruction

Signature Program

Building a Culture of 
Student Support

Whole Child & Intervention
Personalized Learning

Equipping & Empowering 
Leaders & Staff
Strategic Staff Support

Equitable Resource Allocation

Creating a System of 
School Support

Collective Action, Engagement 
& Empowerment

8. Provide multiple engagement 
opportunities for families.   

9. Leverage school-based partnerships 
to support families 

1. Focus on Reading and Mathematics 
performance of DSE students. 

2. Create a STEM culture and achieve 
Cognia STEM Certifications.

3. Develop a mathematics culture 



FY23 Priorities & SMART Goals

(From your Strategic Plan, insert your Top 2 Priorities & SMART Goals for FY23 here)
School Priorities SMART Goals

Increase the % of grades 3-8 DSE 
students scoring developing or 

above in reading from 7% to 10% on 
the GMAS

Increase proficiency of 
students reading on grade 

level in all grade levels, 
specifically DSE populations 

Increase the % of grades 3-8 
students scoring proficient or above 

in math from 35% to 38% on the 
GMAS.

Increase student proficiency 
in mathematics, specifically 

building a pathway to 
accelerated mathematics and 

offerings in Algebra by 8th

grade 
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Discussion of Budget Summary
(Step 4: Budget Choices)

14



Executive Summary

• This budget represents an investment plan for our school’s 
students, employees and the community as a whole.

• The budget recommendations are tied directly to the school’s 
strategic vision and direction.

• The proposed budget for the general operations of the school are 
reflected at $10,350,454.00

• This investment plan for FY23 accommodates a student 
population that is projected to be 702 students, which is a 
decrease of 47 students from FY22.
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Michael R. Hollis School Allocation 
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Michael R. Hollis School Allocation 



FY 23 Budget by Function 
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FY23 Budget by Function
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School FY23 CARES Allocation

• In addition to a General Fund allocation, our school has been 
allocated CARES funding that must be used to support 
implementation of the school-based intervention block and other 
school-based needs as a result of the COVID-19 Pandemic.

• Once the support needed to implement our school-based 
intervention block/course has been fulfilled, we can use the 
remaining CARES funds to address other school-based needs that are 
a result of the COVID-19 Pandemic.



CARES Allocations
Other allowable CARES expenditures include:

• Technology Support: Software, assistive technology, online learning platforms, 
subscriptions.

• Mental and Physical Health: Cover the costs of additional counseling, telehealth, 
therapeutic services, and wraparound services and supports (contracted hours, 
professional learning, programs)

• Supplemental Learning: Cover costs of remediation, and/or enrichment opportunities 
during the school year for students (afterschool programs, additional pay for teachers and 
staff, transportation).

• Professional Development: Cover costs of additional professional development for school 
leaders, teachers, and staff (trainings, extended professional development days, 
consultants, programs).

• At-risk Student Populations: Cover costs of school specific activities, services, supports, 
programs, and/or targeted interventions directly addressing the needs of low-income 
students, students with disabilities, racial and ethnic minorities, English Learners, migrant 
students, students experiencing homelessness, and children in foster care.

• Continuity of Core Staff and Services. Restore any potential LEA FY22 budget reductions 
due to decreased state and/or local revenue. 



January:
• GO Team Initial Budget Session (Jan. 13th-early February)

February: 
• One-on-one Associate Superintendent discussions 
• Cluster Planning Session (positions sharing, cluster 

alignment, etc.)
• Program Manager discussions and approvals
• GO Team Feedback Session
• HR Staffing Conferences (February 24th )

March:
• Final GO Team Approval (March 15th)

What’s Next?
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Questions? 

Thank you for your time and attention.  
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Information Items
BACS Screener 
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Progress Monitoring 

Content GMAS Goal
(Dev. +Above)

MAP Fall
(Dev. +Above)

MAP Winter
(Dev.+ Above)

Content GMAS Goal 
(Proficient + Above)

MAP Fall
(Proficient + Above)

MAP Winter
(Proficient + Above)

ELA 
3-5

39% 27% 39% ELA 
3-5

20% 13% 9%

Math 
3-5

42% 26% 30% Math 
3-5

31% 1% 1%

ELA 
6-8

30% 26% 27% ELA 
6-8

24% 16% 15%

MATH 
6-8

49% 36% 32% MATH 
6-8

17% 4% 6%

ELA 
DSE 3-5

10% 9% 12% ELA 
DSE 3-5

3% 5% 3%

MATH 
DSE 3-5

13% 14% 11% MATH DSE 
3-5

3% 1% 1%

ELA 
DSE 6-8

18% 9% 13% ELA 
DSE 6-8

3% 0% 0%

MATH 
DSE 6-8

7% 9% 5% MATH DSE 
6-8

3% 0% 0%

On track to meet GMAS Goal Within 5% of GMAS GOAL
Greater than 5% difference from 
GMAS GOAL



GO Team Meeting Plan 
Meeting Date Suggested/Tentative  Focus 

1 August 31st Fill Open Seats, Public Comment Format, Meeting Norms, Review 
Yearly Meeting Plan, 2021 Strategic Plan

2 October 19th * Strategic Plan Review & Forecast Planning

3 December 14th * Finalize Strategic Plan

4 January 11th Initial Budget Meeting

5 February 15th * *Budget Feedback & Approval Meeting (if no revisions are needed)

6 March 15th * *Budget Approval Meeting (if revisions were needed), Data Update,  
Year-End Close Out, & Principal/GO Team Assessment 



Announcements





Next GO Team Meeting 

Facebook Live!
HollisInnovation

March 15, 2022 @ 5:00pm 
Public Comment Welcomed!!

Link will be posted by December 10th



Connect with Hollis online!

@APSHollisCREWHollisInnovation @APSHollisCREW

Visit our website at:

AtlantaPublicSchools.us/HollisInnovation


