ROMNG SCHOOL S
START WITH ME!

GO Team Meeting Minutes

Call to order

A meeting of the GO Team for Hollis Innovation Academy was held at Hollis Innovation Academy
Media Center on January 22, 2018.

e The meeting was called to order by Dr. Diamond Jack.
e This is a budget meeting.
e The GO Team will meet again to review the budget.

Attendees

Attendees included

Nichole Jones

Nicole Riggins

Sylvia Russell

Linda Howard

Diamond Jack

Beverly Tatum

Sherry Bellille

Members not in attendance

Members not in attendance included

Jilo Tisdale

Srlis Powell




Is there are quorum present? Circle or highlight Yes or No

Minutes approved? Circle or highlight Yes or No

Public Comments:

No Public Comments

SY 2018 Budget Overview
Projected 2019 enrollment is 551
563 enrollment as of 1/22/18

Demographic Information-Categorized as Elementary

Dr. Jack will clarify the following:
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Are we categorized as elementary or middle school?

Where is 4th and 5th grades? Will funding amount change?

Where are the projections for 7th grade?

What is the criteria for the poverty count?

Will Hollis receive an ISS Monitor and SRO?

Will Hollis have a combined allotment for a Social Worker since we are ES and MS?
Are there allocations for New Option for Managing School Operations?

ack reviewed the following allotments:

Hollis needs to add a Band teacher

Hollis needs to add another PE teacher

Hollis needs to add %2 Art Teacher

Hollis needs %2 for a Spanish Teacher

We have an allocation .5 for a Gifted Teacher

We have an allocation for SEL Teacher

We have an ESOL Teacher based on students who need services. (.2 teacher)
The district will give an allocation for nursing

Dr. Jack explained how we get our teachers

Hollis earned 1 Kindergarten EIP teacher

Hollis earned 2 teachers for 1st-3rd grade

Hollis earned 3 teachers for 4th-5th grade

These teachers are used to supplement each grade level
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February 26th GO Team Meeting-We will review the budget and determine spending.
Renovations updates-Tentative to move out for the summer and will move back in by August.
Summer Program-Partnership with Georgia Tech

e Rising 6th graders-STEM summer program

e 20 slots for PEAKS at Georgia Tech

e Georgia Tech Horizons-Rising 1st graders

e Rising 2nd-5th grade students will participate at Brown Middle School
Ms. Dubose-Dance Program/Atlanta Ballet- 15 students (K-6th) 3:00 pm-5:00 pm every Wednesday
(begins 1/24/18)

Mrs. Jones-After-school Extra Curricular Program-STEM focused

Math club
Game Changer
Ibots
Dash and Dots
Hollis Mini-Hackers
Technovations
e Garden/Cooking Matters
Ms. Riggins-Parent Meeting held the week of January 29th for after-school club for students with
special needs. (Dance, cheer, and ballet)

Second publication provided by Dr. Jack (Positive narrative about Hollis Innovation Academy)

February 1, 2018 -Teacher Recruitment-Teacher Becoming the Next (9:00 am-11:00 am)
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2017-2018 GO TEAM Meeting Schedule

Meetings

Officer Elections

Planning; Updates to
Strategic Plan

Data Review

Budget
Feedback/Review

Data update/Budget
Approval Meeting

'Year- End closeout

Date

7-20-17

9-25-17

11-13-17

1-22-18

2-26-18

5-14-18

Time

10:00 am-11:30 am

2:45 pm-4:00 pm

2:45 pm-4:00 pm

2:45 pm-4:00 pm

2:45 pm-4:00 pm

2:45 pm-4:00 pm

Location

Hollis Innovation
Academy
Conference Room

Hollis Innovation
Academy Media
Center

Hollis Innovation
Academy Media
Center

Hollis Innovation
Academy Media
Center

Hollis Innovation
Academy Media
Center

Hollis Innovation
Academy Media

Center

Secretary

Date of approval
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