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START WITH ME!

GO Team Meeting Minutes

Call to order

A meeting of the GO Team for Hollis Innovation Academy was held in the Michael R. Hollis
Innovation Academy Media Center on November 12, 2018 at 3:30 pm.

The meeting was called to order by Dr. Diamond Ford
Attendees

Attendees included

Dr. Diamond Ford Diamond Harris Linda Howard Nichole Jones

Nicole Riggins Jilo Tisdale

Members not in attendance

Members not in attendance included

Audrey Hines Dr. Beverly Tatum Sylvia Russell Srlis Powell




Is there are quorum present? Circle or highlight Yes or No

Minutes approved? Circle or highlight Yes or No

a. Hollis Innovation Academy Budget Discussion
Presented by Nicole Riggins (Budget Advisory Committee) The budget was presented through
2022. Hollis is listed as an elementary school (K-5). Pre-K was not listed. It was stated that
Hollis does not need middle school funding due to outside partnership support. Ms. Riggins will
continue to represent Hollis at the Washington budget meetings.
January 10, 2019- Next budget meeting

b. Climate Survey Review- Parent Engagement Data Review
Dr. Ford reviewed 2018 Georgia Climate Survey Results
Based on the survey, parents are more involved in special projects.
e Parents attending PTA meetings and parent conferences increased from 2017-2018
e Parents feel welcomed at school
e 82 parents completed the survey (How can the PTA increase the parent survey
participation?)

c. PTA Chartering — How can PTA support Hollis
The PTA officers
Larissa Burnes-President of PTA
Diamond Harris-Secretary of PTA
2018-2019 PTA Goal
1. Get organized and Trained
2. Conduct needs survey for parents
Suggestions for increased parent communication
e Increase Calls, Text, and Emails of upcoming events

Principal’s Report:

a. 2018 CCRPI-62.3 for Elementary School and 62.6 for Middle School
Renovation Update -1 Floor Proposals Action Plan
Pre-K, 1st, 2nd, 3rd, 4th, 6th, and 7th grade classes are moving
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Kindergarten students will not move.
January-GO TEAM will decide who will occupy the 1st floor

a. What community organizations or activities would you like to see on the 1° floor following the
Renovations?

Parent Avengers -Will be revisited January 2019

Inclusion Week-Dec. 3-7, 2018

Dr. Ford will email potential dates for January 2019 GO TEAM Meeting
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2018-2019 GO TEAM Meeting Schedule

Topics

Officer Elections

Family Engagement

Budget

Climate Survey/CCRPI
PTA

Date

7-20-18

9-10-18

11-12-18

Time

10:00 am-11:30 am

3:00 pm-4:30 pm

3:00 pm-4:30 pm

Location

Hollis Innovation
Academy
Conference Room

Hollis Innovation
Academy
Conference Room

Hollis Innovation
Academy
Conference Room

Linda A. Howard
Secretary
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