
 

  

 

 

GO Team Meeting Minutes 
Call to order 

February 13, 2020 

The GO Team meeting for Hollis Innovation Academy was held in the Michael R. Hollis Innovation 

Academy Media Center at 4:00 pm. 

The meeting was called to order by Audrey Hines. 

Attendees 

Attendees included  

 
Dr. Diamond Ford 

 
Audrey Hines 

 
Linda Howard 

 
Natasha Clarke-Grant 

 
Sylvia Russell 

 
Sherry Bellille 

 
Jilo Tisdale 

 
Nichole Jones 

 

Dr. Beverly Tatum    

Members not in attendance 

Members not in attendance included  

Nicole Riggins    
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Community Visitors 

Julie Foster-Straw 
Re:imagine/ATL 

Emily Holland 
PAPAC 

  

Is there a quorum present?  Circle or highlight   Yes   or   No     
Changes Made to Minutes 

Minutes approved?    Circle or highlight   Yes   or   No   

Action Items:  

Strategic Plan Review 

2020-2021-School Priorities  

● Increase the percentage of all students in grades K-8 scoring at or within “stretch” 

Lexile Levels. 

● Explicitly teach and actively track students writing products in grades K-8 specifically 

Students with Disabilities. 

● Continue to establish a rich and embedded STEM Culture that uses the Design Thinking 

Process to solve real-world problems. 

● Increase students’ offering beyond the academic block. 

Data Measures 

● 100% of Student in EIP, REP, SWD, groups have a STAR SGP of 40> 

● 50% of students in 3rd-8th grade read at or within “stretch” Lexile as measure on 

STAR 

Talent Management  

● Improve Teacher Efficacy in progress monitoring, writer's workshop, and Design 

Thinking 

● Develop leadership pathways that encourage teacher retention and attract high-

quality staff. 

Strategic Plan Approval 

GO TEAM Feedback and Questions 

● Culture- Recommendation- Create a Parent Ambassadors or Increase Hospitality/ 

Community in Schools  

● Academic Performance-What is EIP?  What is REP? 

● Are there incentives around student attendance? 

● SEL for school staff (Grants for professional development and restorative practices) 

● A motion to approve the Strategic Plan was made by Audrey Hines. 

● The Strategic Plan was approved by the GO TEAM. 

Discussion Items:  
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FY2021 Budget Development Presentation 

● The proposed budget for 2020-2021 is $9,769,418. 

● We are projected to have 754 students which is an increase of 50 students from FY20. 

● We earn additional funds based on various categories.  (Poverty, Concentration of 

Poverty, EIP, REP, Special Education, Gifted, Gifted Supplement, ELL, Small School 

Supplement, Incoming Performance, Baseline Supplement, Transition Policy 

Supplement) 

FY21 Budget Parameters 

● Wrap around services, SSW, Counseling, Nurse  

● Increase Reading /Lexiles and writing of specifically 

● Maximize intervention instruction 

● Increase instructional day by 30 minutes  

FY21 Strategic Plan Break-Out  

Requests 

● REP Reading Teacher (5-8) 

● EIP Reading Teacher (K-4) 

● Special Education Lead Teacher 

● Master Teacher for Middle School (Science, Social Studies, ELA) 

● JROTC Instructor 

● EIP Intervention Writing Teacher 

● SST/RT Teacher Middle School 

● Assistant Principal Middle School 

● School Based Business Partner 

GO TEAM Questions and Feedback 

● (Jilo Tisdale) Spelman has a literacy program  that can support Reading at Hollis. They 

support TAG, MAJ, and Brown Middle School.  This can be offered during the day.  

Spelman College will provide this service at no cost 

● Will the extended day impact talent retention?  

● The GO TEAM voted to approve the 2020-2021 budget. 

● It was motioned and approved. 

● Flexibility Public Comment Period – February 14th – March  
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Information Items:  

Flexibility Public Comment Period – February 14th – March  

Principal’s Report  

● Discipline Report – Community Challenges, Cell Phone Policy  
Suspension Rates are low 

● Attendance Report-  
Kindergarten-92.1% 
1st Grade-93.1% 
2nd Grade-94.5% 
3rd Grade-94.6% 
4th Grade-94.4% 
5th Grade-94.6% 
6th Grade 94.6% 
7th Grade-93.6% 

 

Public Comments 

Re:imagined/ATL-Julie Foster 

1. Career Exposure in Creative Industry 

2. Hands on Training 

Re:imagined/ATL-Seeking financial support $10,000 for partnership and offer filming 

opportunities 

What are the specific needs for the students?   

PAPAC  
● Ms. Emily Holland-located on the 1st floor  
● Support SWD for graduation 
● Over 300 students registered for Summer Camp 
● Feb 21 Summer Camp Expo at Coan Middle School 10:00 am- 1:00 pm 
● Feb 26th Parent Leadership Academy 
● April-Hiring Expo, Health Screening, Voters’ Registration 
● Feb 17th Open House 

Announcements 

● Recruitment Fair – February 19th 5:00p.m. – 7:00p.m.  

● PAPAC Center HOMECOMING – March 2020  

● Legacy Walk – April 3rd  
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2019-2020 GO TEAM Meeting Schedule  

 

 
Date 

 
Time 

 
Location 

Tentative 
GO TEAM Topics 

 
 

8/22/19 

 
 

4:00 pm-5:30 pm 

 
 

Hollis Media Center 

 
Strategic Planning  

& 
Programs 

 
 

10/24/19 

 
 

4:00 pm-5:30 pm 

 
 

Hollis Media Center 

 
Strategic Planning  

& 
Programs 

 

12/5/19 

 

4:00 pm-5:30 pm 

 

Hollis Media Center 

 

TBD 

 
2/13/20 

 

 
4:00 pm-5:30 pm 

 
Hollis Media Center 

 

 
2020-2021 Budget 

 
3/19/20 

 
4:00 pm-5:30 pm 

 
Hollis Media Center 

 

 
2020-2021 Budget 

 
4/16/20 

 
4:00 pm-5:30 pm 

 
Hollis Media Center 

 
School Flexibility 

 

Linda A. Howard                                                                                            
Secretary                                                                                               
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