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STRONG SCHOOLS - -
START WITH ME! General Meeting Minutes

2.16.2021

I. Call to Order
Ms. Nicole Riggins (Chair) called meeting to order at 5:05pm, February 16, 2021
Il. Roll Call, Establishment of Quorum
Roll was called by Ms. Nicole Riggins. The following GO Team Members were
present:

Ms.Nicole Riggins

Ms. Ms. Daphne Williams - Young
Ms. Shawntel Hebert

Ms. Adrianne Norcia

Dr. Diamond M. Ford

Dr. Beverly Tatum

Ms. Keisha Simmons

*A quorum was present.*

lll. Action Items (**Quorum is present; proceed to Action Items**)
A. Approval of the Agenda
Agenda was approved and no changes were made.

GO Team Members In favor Dr. Beverly Tatum
GO Team Members Opposed none
GO Team Members Abstaining none

B. Approval of the Previous Minutes
Previous meeting minutes were NOT approved and there WERE changes made.

GO Team Members In favor

GO Team Members Opposed Ms. Shawntel Hebert

GO Team Members Abstaining none
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C. Motion to amend previous meeting (2-5-2021) minutes:
Request to add STAR and iReady data reference to meeting minutes.

GO Team Members In favor Dr. Beverly Tatum
GO Team Members Opposed none
GO Team Members Abstaining none

D. Motion for a vote:
Proposed a virtual vote to advertise for Behavior Specialist position as soon as Hollis budget is

approved by the district.
GO Team Members In favor Ms. Nicole Riggins
GO Team Members Opposed none
GO Team Members Abstaining none

E. Motion for a vote:
Proposal to move the next meeting to Tuesday, February 23, 2021, from 5 —6 p.m. .

GO Team Members In favor Dr. Beverly Tatum
GO Team Members Opposed none
GO Team Members Abstaining none

IV. Discussion Iltems

A. Strategic Plan and Budget Development
B. FY22 Strategic Plan Breakout
1.) Academics
- School based intervention plan
- K-4 looping options (2 year loop)
2.) Culture
- Stem certification
- Problem solving
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- Equity, race, social justice
- Behavior Specialist/Dance Specialist instead of school based Business Manager
- Remediation for problematic behaviors that may have been picked up during COVID.
- Zen rooms (sensory, lighting, diffuser, bean bags, comfort items, etc.)
C. Holdback and Family Engagement

V. Strategic Plan and Budget Questions to Consider

- Areour school’s strategic goals reflected in this budget and plan?

- How are district and cluster priorities reflected in our budget?

- There is money built into the budget for remediation, but is there room in the budget to
address the needs of children on the opposite end of the spectrum, i.e. truly gifted
children who also have “special needs” who need to be supported and nurtured?

VI. Principals Report

- Non diagnostic/non invasive surveillance testing by Viral Solutions every Friday at 9 a.m.
for in person students ONLY. Not required but parents can consent.

- Care clinic — For students whose parents did NOT consent for surveillance testing. Clinic is
located on the first floor of Hollis. Phone number is ‘404.481.3794".

- Intent forms open from February 17 — March 8.

**Meeting has been recorded and is available on our Facebook website:
(https://www.facebook.com/Hollisinnovation)

**Power Point slides are posted on our GO Team website:
(https://www.atlantapublicschools.us/domain/11229)

VII. Public Comments
No public comments were made.

Vill. Announcements
Next budget meeting is Tuesday, February 23, 2021, from 5 -6 p.m.

VIIII. Adjournment
A motion to adjourn the meeting was made by Dr. Tatum and seconded by Ms. Keisha
Simmons at 5:58 pm.
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