[I)TEAMS

STRONG SCHOOLS
START WITH ME!

Meeting Minutes

Michael R. Hollis Innovation Academy
Date: April 12, 2022
Time: 5:00pm
Location: Hollis Facebook Page

l. Call to order: [5:03 PM]

Il. Roll Call
Present or
Role Name (or Vacant) Absent

Principal Diamond M. Ford Present
Parent/Guardian Ebony Ford Present
Parent/Guardian Yattevea Slaughter-Simpkins Not
Parent/Guardian Sherry Bellille Present
Instructional Staff Adrianne Norcia Present
Instructional Staff Daphne Williams Not
Instructional Staff Whitney Langley Present
Community Member Shawntel Hebert Present
Community Member Jilo Tisdale Not

Swing Seat Dr. Beverly Tatum Present
Student (High Schools)

Quorum Established: [Yes]

Ill.  Action Items
A. Approval of Agenda: Motion made by: [Ebony Ford]; Seconded by: [Dr. Beverly
Tatum]
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion [Passes]

B. Approval of Previous Minutes: List amendments to the minutes: *none*
Motion made by: [Dr. Diamond Ford]; Seconded by: [Shawntel Hebert]
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion [Passes]
IV.  Public Comment *none*
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V. Discussion Items

A Discussion Item 1: GO Team SY22-23 Planning
Increasing math and literacy, increase pathways to math and academic growth.

Increasing social emotional supports and wrap around services. *Strategic plan is listed

on website.*

B. Discussion Item 3: Facilities Master Planning
Listening sessions and engaging community on Sizemore group. Scenario #1:
Hollis would receive app. 300 student from Centennial. Scenario #2: Washington
cluster would receive students from Dunbar. www.atlantapublicschools.us/FMP:
Website for master planning updates.

C. Capital Improvement Update
Revitalize the pool and/or space at Hollis. Cost analysis for pool renovation by
Waterworks was done in 2016. Courtyards are currently being done. Pushing to
get improvements around the pool area. Construction Ready is in the 6 grade
classrooms at Hollis. We are traveling to Roswell Middle School this week to see
children in the program in Fulton County.

D. BASC 3 — BESS screeners: Designed to measure risk in several categories:
externalizing risk index, internalizing risk index, adaptive skills, personal
adjustment, etc. 6% teacher completion rate increase. Student completion rate
increased 22%. Elevated students increased 6% from Fall 2021 to Spring 2022.
Very elevated increased 1% in the same time period.

E. Game room launched! Thanks to Mercedes Benz USA for this awesome
donation.

VL. Information Items
A. Principal’s Report — GO Team Planning. Elections April 18™-April 27,
Information link: www.atlantapublicschools.us/Domain/1483
B. Chat and Chew: Friday, April 15" @ 8:30 AM, Tuesday, April 26" @ 4:00 PM
Last day of school: May 26, 2022
D. Georgia Milestone Testing: May 15t — May 13t

0

VIl.  Announcements *No announcements*
VIIl.  Adjournment
Motion made by: [Ebony Ford]; Seconded by: [Sherry Bellille]
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion [Passes]
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ADJOURNED AT [5:48 PM]|

Minutes Taken By: [Ebony Ford]
Position: [Secretary]
Date Approved: TBD
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