ST RONG SCHOOL S
START WITH ME!

GO Team Meeting Minutes

Call to order

A meeting of the GO Team for Hollis Innovation Academy was held in the Michael R. Hollis Innovation
Academy Conference Room on July 20, 2018.

e The meeting was called to order by Ms. Srlis Powell.
Attendees

Attendees included

Diamond Ford Sylvia Russell Diamond Harris Beverly Tatum

Audrey Hines Linda Howard Jilo Tisdale Srlis Powell

Members not in attendance

Members not in attendance included

Nichole Jones

Nicole Riggins

Community Visitors

Upenda Dubose Sherry Bellille




Is there are quorum present? Circle or highlight Yes or No

Minutes approved? Circle or highlight Yes or No

Public Comments:

No Public Comments today

—

. Introduce new GO-Team Member-Diamond Harris (Parent)

2. Review Community Member Seat Selection

There are two options:
1. Vote for the current Community Member-Jilo Tisdale
2. Vote for another person to the Community Member seat
There were two nominations for Jilo Tisdale.
The GO Team voted and there was a unanimous vote for Jilo Tisdale to the Community
Member Seat.

. GO Team Icebreaker-Find your inner Super Hero

GO Team members participated in the “What’s Your Superpower?”

. Defining Parent Engagement at Hollis-How can we increase parent engagement?

GO Team Members participated in EL Core Practice 24 (Engaging Families and the Community
in the Life of the School)

Customer Service training for staff at Hollis Innovation Academy (Led by Chick-fil-A)

More activities for parents (Reading time with parents, Quiz Bowls, Curriculum Training,
YouTube videos created by parents)

Parents having the opportunity to learn strategies and curriculum with their students
Continue student led conferences and APTT Night

Read Ins-Have students camp out during the day and read with parents at school

Buddy Teachers-To help and offer support for other staff

Hollis Good Times-Celebrations for students and parents

Increase transportation for Hollis parents through partnerships

Parents conducting a school community tour

Increase ways to communicate student success with parents (Message from Me/ Class DOJO)
Active Parent Liaison and Community Engagement Team (Parent Avengers)

E-Blast to partners and parents

Stakeholders Community Events

Partner with Westside Community for Neighborhood clean up

Create and Distribute Hollis Newsletter
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2. Parent Engagement Data Points
e There was funding for 10 PEAKS students and 3 students participated.
e There was funding for 38 students for the Bridge Program and 31 students attended Brown
Middle School. 25 students finished the program.
e There was a 2nd phase at Georgia Tech-18 students participated.
e The clinic projected servicing 100 students and families a month.
e The clinic reported servicing 100 students and families within a 3-4-month span.
3. School-Based Health Clinic Sub-Committee
e Create a GO Team Clinic Sub-Committee for 2018-2019
e The goal of the clinic is to support Hollis Innovation students and families.

1. School-Based Health Clinic Sub Committee Members (Audrey Hines, Sherry Bellille, Diamond
Harris, and Srlis Powell)

Develop media and campaign for clinic

Have a back to school Immunization drive each semester

Canvas neighborhood with flyers

Conduct a Customer Service training for Hollis staff

Develop a Parent Welcoming Committee-Parent Avengers

. Student Summer Programs for 2018-2019

Generate ideas to increase student participation for student summer programs

Organize a parent field trip to college campus

e o Lo (Lo o o

1. Parent Engagement-School Work Plan Review-Dr. Ford will share the revised work plan via GO
Team Google Doc.

Renovation Update & Building Walk (GO Team unable to tour today).

Communication to Parents -The GO Team will continue to work on the plan to increase the
communication to parents.
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Hollis Open House Monday, July 30th 11:00 am-1:00 pm
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2018-2019 GO TEAM Meeting Schedule

Topics

Officer Elections

Family Engagement

TBA

Date

7-20-18

9-10-18

11-12-18

Time

10:00 am-11:30 am

3:00 pm-4:30 pm

3:00 pm-4:30 pm

Location

Hollis Innovation
Academy
Conference Room

Hollis Innovation
Academy
Conference Room

Hollis Innovation
Academy
Conference Room

Linda A. Howard
Secretary

7-20-18
Date of approval
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