
GoTEAM Meeting 
Wednesday, September 5, 2024



• Roll Call 
• Establishment of 

Quorum

CHAIR VICE CHAIR SECRETARY CLUSTER 
REPRESENTATION PRINCIPAL

PARENT SEAT PARENT SEAT PARENT SEAT COMMUNITY SEAT COMMUNITY SEAT

Creighton Bryan Janay Boyd Christal Wagner Shenee Swaby-Bell Melanie Sithole

Alexis Nicole White Sabine Alzolie Open Jacqueline Thrash Charlese Malcolm



• Action Items
Approve Agenda



• Action Items
Approve Minutes



• Action Items
Fill Vacant Parent Seat

NOMINATIONS



• Action Items
Fill Vacant Parent Seat

NOMINATIONS

Jatisha McCoy



• Timeline



• Discussion Items
Strategic Plan Overview

Our Vision 
Tuskegee Airmen Global Academy is continuing a legacy of 

excellence by creating 
INNOVATIVE LEADERS, 

HEALTHY FAMILIES, 
VIBRANT COMMUNITIES, 

and worldwide transformative 

CHANGE. 



• Discussion Items
Strategic Plan Overview

Our Mission 
Is to cultivate 

CHANGE AGENTS 
through high quality, stimulating real-world learning experiences 

through the integration of  
student-created processes, Engineering Design Process, and Design Thinking 

to BUILD CONTENT MASTERY IN ALL DISCIPLINES. 

We are dedicated to empowering our scholars to achieve their full potential by 
promoting innovation, empathy, and creativity to become productive global citizens.  



• Discussion Items
Strategic Plan Overview



• Discussion Items
Strategic Plan Overview

SMART Goals - Alignment

“Are The Goals Aligned To 
The Mission of TAG 

Academy?”



• Discussion Items
Strategic Plan Overview

School Priorities 
Alignment

“Are The Priorities Aligned 
To The Mission of 
TAG Academy?”



• Discussion Items
Strategic Plan Overview

School Priorities 
Alignment

“Are The Priorities Aligned 
To The Mission of 
TAG Academy?”



• Discussion Items
Strategic Plan Overview

School Priorities 
Alignment

Strategic Priorities

HIRE, RETAIN, AND DEVELOP 
HIGHLY QUALIFIED TEACHERS 
AND STAFF FOR TRADITIONAL 

AND SUPPORT CLASSES

CIP Smart Goals Key Indicator

BUILD TEACHER CAPACITY IN 
LITERACY AND MATH 

BUILD SYSTEMS, AND 
RESOURCES TO SUPPORT 

CLUSTER PLAN AND STEM/
STEAM IMPLEMENTATION

CIP PRIORITY: RELATIONSHIPS- 
COLLABORATIVE 

5% PROFICIENCY INCREASE FOR 
STUDENTS IN ELA, MATH, AND SCI

CIP PRIORITY: TEACHER CLARITY 
 5% PROFICIENCY INCREASE FOR 

STUDENTS IN ELA, MATH, AND SCI

CIP PRIORITY: TEACHER CLARITY 
5% PROFICIENCY INCREASE FOR 

STUDENTS IN ELA, MATH, AND SCI

CFA, EXIT TICKETS, 
GMAS, MAP 

CFA, EXIT TICKETS, 
GMAS, MAP 

CFA, EXIT TICKETS, 
GMAS, MAP 



• Discussion Items
Data Overview



• Discussion Items
Data Overview

2024 Georgia Milestone Data
What Do You 

Notice? 

What Are Your 
Wonderings 

Glows & Grows
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Data Overview
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• Discussion Items
Data Overview

What Do You 
Notice? 

What Are Your 
Wonderings 

Glows & Grows



• Discussion Items
Data Overview

2024 Spring Growth MAP



• Discussion Items
Data Overview

What Do You 
Notice? 

What Are Your 
Wonderings 

Glows & Grows



• Discussion Items
Meeting Location



• Discussion Items
Data Overview

Principal’s 
Report



• Announcements

Join Us Saturday 9/28: 
We’re excited to announce our G3 Summit: 

Go.Grow.Govern. 
Please plan to have AT LEAST THREE (3) GO Team 

members attend this event for a day focused on Leading 
with Purpose: Let’s Get to Work. 

This will be an in-person event on
Saturday, September 28 from 8:30 AM – 2:30 PM at 

Tuskegee Airmen Global Academy.  
Registration opening soon!



• Announcements

Don’t forget to complete your required 
trainings.  ALL GO Team members must 

complete their training for the GO Team to be in 
compliance. 

You can find the training in ELiS. If you need 
information about your ELiS account, please 

contact us.

http://tinyaps.com/?ELiSLogin


• Announcements



• Announcements

Next Meeting 
Wednesday, October 2, 2024 

3:15 PM to 4:15 PM



• Public Comment

Public Comment


