Morningside Elementary School, (Signature Program: College and Career Prep)

2020-21 Implementation Plan

District Mission & Vision Cluster Mission & Vision . School Mission & Vision .
ission: Mission: / o A
.  Mission: N Mission:
W@ caring CHRE IR m.ld Every student will graduate ready for With a culture of collaboration and high standards, all students will be
Zouabommn' every student will college and career. nurtured and well prepared for their future.
graduate ready for college and career.
) Vis‘ian: . Vision: VN
A:;Z:,Ziﬁ#rgqlgﬁx‘:ZI/Z::;,M A high-performing cluster where A high-performing community school -where teachers inspire, families
educators inspire, families engage and educators inspire, families engage, engage and students excel.
the community trusts the system. and students love to learn. \.\‘h /;
School Priorities SMART Goals
Embed a data drlven,.multl-tler On the Spring STAR, increase sub-group proficiency & distinguished
1. system of support to improve :> scores by at least 1% in 2" — 5th grade for African-American &
subgroup performance Hispanic students in math & reading
Barriers School Strategies Strategic Impact
Not having a 1. Builda
system to track comprehensive
the data year assessment program Closi £
over year 2. Analyze sub-group osing o
individually to tier performance achievement
use in and instructional gaps
improving activities.
student 3. Design individual
performance plans as needed.
Increase the % of Proficient & Above on GMAS by 1% in
Strengthen our intervention grades 3-5 in each content area on the 2020 GMAS
program to include customized
2. learning strategies not only for > | Increase the number of students on or above the
students below standard, but standard who are receiving customized learning
students on or above standard. strategies
Barriers School Strategies Strategic Impact
Scheduling 1.  Startto track the on and above W sre A7 Tnalughe
consistent time level students who are receiving q ‘i
customized learning strategies anad suppor IV.e
Identifying the 2. Pursue Gifted Certification for place of learning for
baseline numbers all teachers and staff students below, on
of students 3. Identify the best practices that and above grade
receiving can be incorporated school
customized level.

: wide to increase rigor
learning

strategies.



