l GO Team Meeting #3

Strategic Plan &

Continuous Improvement Plan
Review




Agenda

Continuous Improvement Plan (CIP) Update
School Strategic Plan (SSP) Update
Alignment Between CIP & SSP

Updates for Strategic Plan (as necessary)




Timeline for GO Teams

Fall 2021

GO Team Developed
2021-2025 Strategic
Plan

Summer 2022

School Leadership
completed Needs
Assessment and defined
overarching needs for

SY22-23

August 2022

School Leadership
completed 2022-2023
Continuous
Improvement Plan

You are HERE

Sept. - Dec. 2022

Utilizing current data,
the GO Team will review
& possibly update the
school strategic
priorities and plan

Before Winter Break

GO Team will take
action (vote) on the
school’s strategic plan
and vote on the ranked
strategic plan priorities
for SY23-24 budget
discussions.




Continuous Improvement Plan “CIP”
Check-in

As part of the Continuous Improvement process, all APS
schools complete a check-in for the Continuous Improvement

Plan.

Questions to Consider
* Based on our year long CIP plan, what are the
actions that the school has already completed?

* What data supports the completion of an action
step and success criteria (both implementation and
student achievement)?



Continuous Improvement Plan Check-In

School Name: Morningside Elementary

Continuous Improvement Plan Goal #1:

Associate Superintendent: Paul Brown

1. Grade level teams evaluate and improve the effectiveness of the Enrichment
period from 8 - 8:30am.

Teacher Qualitative Data

Plans by Grade Level

2. ldentify students with the most need in reading and math and implement
after-school tutorial program.

Tutorial Permission Slips

Tutorial List, Time & Attendance Data

3.

Analysis December/Winter, Expand After-School Tutorial as Needed

1. Identify students at the threshold from Level 1-2, Level 2-3, and Level 3-4
and set specific goals for student MAP Growth.

Summary of next steps and district support needed to continue progress: 2nd Quarter Check-In with Teams on effectiveness of Enrichment period, MAP Data

March 2023 with Spring MAP

Varies by Grade Level

2. Use MAP data to strategically group students based on academic need to
increase small group instruction.

May 2023

Support and planning with Master
Teacher Leader

Implement Personalized Learning Pilot in 2nd Grade Math

Summary of next steps and district support needed to complete action steps currently in progress: Support from Administrators and Master Teacher Leader

Training on October 10th
2nd Grade Team Meeting Week of
Oct. 24

Additional Training with Core Re-
Delivery Team

Summary of next steps and district support needed to start action steps: Continued Professional Development




Continuous Improvement Plan Check-In

School Name: Morningside Elementary Associate Superintendent: Paul Brown

Continuous Improvement Plan Goal #2:

1. Build staff proficiency with district- and school-
provided programs, such as MAP, Fundations, and Orton
Gillingham strategies.

80% K — 2 Teachers OG Trained (5 in Training)

MAP Growth Training 3 — 5, EIP, Special Education 9/7/22
MAP Growth Training K — 2, Gifted Scheduled 12/7/22
Fundations Training & Modeling K — 3

List of OG Certifications
Attendance at Trainings
Master Teacher Leader Schedule

2.

1. Increase use of the academic language of the
standard in anchor charts, lessons, learning targets,
goals. Increase student and teacher use of academic
vocabulary.

Summary of next steps and district support needed to continue progress: Continued Support and Ongoing Training as Needed

May 2023

Examples of Teachers in Practice,
Support from Master Teacher
Leader, Administration

2. Integrate STEAM activities across all content and
grades.

May 2023 for Year 1

Continued Professional
Development at Staff Meetings,
Wednesday Sessions

Implement Teacher Created Common Assessments
across all grades in Reading/ELA and Math

Summary of next steps and district support needed to complete action steps currently in progress: Continued Professional Development

November 2022

Planning Time with Master Teacher
Leader and Administrators

Summary of next steps and district support needed to start action steps: Scheduled Meetings with Resources to Help as needed by Grade Level




Continuous Improvement Plan Check-In

School Name: Morningside Elementary Associate Superintendent: Paul Brown

Continuous Improvement Plan Goal #3:

1. Expand and maintain our Cultural Diversity Committee, made of teacher Hispanic Heritage Month, Diwali, Plans and Photos
leaders, for planning and executing student and school events and activities Chinese New Year, Black History

throughout the year. Month Activities

2. Increase parent and student participation in established school Contact Log for Parent University Contact Log
events and meetings with phone calls of personalized invitations. Calls

3.

Summary of next steps and district support needed to continue progress:

1. Expand enrichment activities for kids, including school sponsored May 2023 Support for New Clubs — Inventure Prize,
clubs. Debate, Re-Establishing of Safety Patrol

Summary of next steps and district support needed to complete action steps currently in progress:

1. Implement a mentor program for students in need. October 2023 for Planning Team to Implement New
Initiative, GO Team and Staff
Team Partnership

Summary of next steps and district support needed to start action steps:







Morningside Elementary School Strategic Plan (2022 - 2025)

Mission: With a culture of collaboration and high standards, all Vision: A high-performing community school where teachers
students will be nurtured and well-prepared for their future. inspire, families engage, and students excel.

Increzse the % of grades 2-5 students | Imcrezse the % of gades 2-5 students
scoring proficiert or aboee in reading: weparing proficient or abowe in math from Decrease the number of unexcused Increase the number of students
':'“5':79'-“'1::““‘ an m;ﬁ;“ﬁ;" :’!:' ;:':_I:':f'-‘ﬁ ":_m""“""t “:LZH‘;EZ";: student absances in our in the Distinguished performance
to Spring admanistration 1- . min. ion - i i i X
SMART Black or African American Students: 55% Bilack or African American Students: 41% mnn?‘ﬁlw diEmthmntaged group area on MAP Scores for reading
Goals to G0%. 51 Hispanic Students: 57% to to 4. 51 Hispanic Students: 29% to by 5% from 89% 1o 94% (2018-19 from 39% to 42% and math from
B2%. 18 2WD Students: 44% 1o 49%. 26 S4%. 18 SWD Students: 2% to 27 6 Data). 26% to 29%.
EL Students: 3A% fo 43%. EL Studenks: 38% to 4%
APS Strategic Priorities & School Strategic Priorities School Strategies
Initiatives
Fostering Academic 1. imbed a data-driven rmulti-tier system ol suppart to 1A: Lse BAAF data to strategically group students based on academic need.
improve individual as well as student group 1B: Implement Teacher Created Common Assessments across all grades in
Excellence for All performance, locusing on both academic and social Reading /ELA and Math, 2 for the first semester and 3 for the second semeaster.
Data emational leasrming cutcomes., 1C: Explore and imiplement additional best practices and strategies for a highly
Curriculurm & Instruction effactive whole child program.

Signature Program 2. Focus on eliminating academic achievement gaps
among student groups, incleding African-american,
Hizpanic, and Special Education student growups.

ZA: ldentify students at the threshold from Level 1-Z, Level 2-3, and Lewesl 3-4 and
set specific goals for student AP Growth.
2B: Expand root cause analysis of achisverment gaps to inclede stsdent, familky amnd

3. Dffer a rigorous and relevant curriculurm for all staff focus groups, identifying strengths o build upon as well as sppormunities to
students, supported by the focus of our new Signature increase achisve ments.
Program (TBD, Cluster-Wide). BA: Align curricubum within and acnoss grades, identifying focus standards and

learning tangets.

2B: Imegrate STEAM activities acrass all ocontent and grades.

2L Increase the armount of differentiated instruction, along with small groups to
target struggling students and challenge average, abowe average, and
distinguished learmners.

3D: Integrate curriculem and activities related to our new Signature Program |[TBD
Cluster Wide) across grades and content areas.

Building a Culture of 4. Foous on individual stedent needs. 44: Ensure our existing school schedule supports stsdents with increased student
ds, to shivw outsized gains in MAP [Reading & Math) for these students.
5.5t hien owr intervention and enrschment oo
Etu{i‘ Fnt”El L.lppﬂ-l"l_: Fn;:f_t =n na 4B: Provide customized learning strategies not only for students below standard,
MeryEnLion

bt students on or abave grade level.

aC: Prowvide support based on individual student needs - could e tinmese
restructurefaddition or personnel related.

54: Enhance in-school enfichment opportunities and increase accessibility for all

alized Learming

shudenis.
5B: Track enrichment opportunities for all stedents and determine which stwsdents
are not participating and win.
D1/26/22 Page 1/2

1



Morningside Elementary School Strategic Plan (2022 - 2025)

Mission: With a culture of collaboration and high standards, all Vision: A high-performing community school where teachers
students will be nurtured and well-prepared for their future. inspire, families engage, and students excel.
Increase the ¥ of grades -5 students | Inorease the % of grades 2-5 students
scoring proficient or above in reading sooring proficient or abowse i math from T T ey e —— Increase the number of students
T’;“;“;H;’::;::’:::;m':g? i ;4::’::""":::::;;1’“2::?':: student abiences in our in the Distinguished performance
SMART | ok oo African American Students: To% Black or African American Students: 81% ecanomically dithduamaged group area on MAP Scores for reading
Goals to BOM. 51 Hispanic Students: 575 to to 45%_ 51 Hispanic Students: 9% 1o vy 5% from 29% to 94% (2018-19 from 39% to 42% and math froom
&%, 1B S5WD Studenks: 4% 1o 45%. 26 54%. 15 SWD Sthedenis: 2% to 278 26 Duatal. 26%% to 29%.
EL Stucenis: 33% bo 435, EL Studenis: 38% bo 43%
APS Strategic Priorities & School Strategic Priorities School Strategies
Initiatives

5. and Bisilt cag v of and Bi: Recruit candidates thraugh a rigarus process in which teacher leaders
] u 1
Equipping & Empowering e revienw, interview, and put forward nominess for further bire processss, increasing
Leaders & Staff 7. Create an ensironment that motivates and retains teacher invahernent.
Strategic Stafl Support staff members and builds teacher leadership. 68: Build staff proficiency with district- and schoal-provided programs, swch as
Eguitable REsaurcs AEGCA1RM ~ MAFR, Fundations, Orton Gillingham frategies, ebc..
:' Priiie Sscarces b0 salance tiaching sund 6C: Increase the number of teachers with credentials or certifications for
advanced amd for specialieed learming strabegied, such as Gifted Certification, ESOL
CErtification.
Ta: Monitar and expand ways of increasing emplopes &ngagement,
empowerment, and staff leadership op partunities.
TH: Mlaintain our S8t Development Committes, made of teacher kaders, for
planning awailable prafessional development days and arbendance an confensnoes
ard workshops.
H&: Analyze raterials and onfine wage data, student results, and teacher input ta
salidify the respource purchase decision-making process.
H8: Moaniter and expand prafessional learning epportunities 10 empower and
eguip teachers o work with cur diverse population. Expand enline professianal
toals and in-persen oppoerunities for continued learming as requested by szaff

9. Create a welcoming, inclusive, and responsive

Creating a System of cailture that embeaces all of aur Morningside students :.:I:;:p:-‘enum :;-:-,‘,;,,H bu;;'ﬁf;u lewel and schiool-wide that redlect all
ard families. - e :
_ School Support 98: Expand and maintain our Cultural Diversity Committes, made of teacher
Collectiree Action, Engagement 1. Enswre that parents engaging in school-famiky leaders, for planming and executing student and school events and sotivities
& Empowerment activities reflect the diversity of our schoal. throughowt the year.
G- Create & New Parent Program to introdece families o the school and the
district.

10A: Build a yearly Farnily Engagement Leadership Tearn, made up of parents,
teachers and staff that coordinates, informs, and anakyzes owr family engagement

and customizes to core groups il needed.
01/26/22 & 5




School Strategic Priorities 22-23 School Strategies

Z. Focus on eliminating academic achievement gaps among

student groups, including African-American, Hispanic, and 2A: ldentify students at the threshold from Level 1-2, Level 2-3, and Level 3-4 and set
Special Education student groups. specific goals for student MAP Growth.

ZB: Expand root cause analysis of achievement gaps to include student, family and staff
focus groups, identifying strengths to build upon as well as opportunities to increase
achievements.

4A: Ensure our existing school schedule supports students with increased student needs,
4. Focus on individual student needs. to show outsized gains in MAP (Reading & Math) for these students.

4B: Provide customized learmning strategies not only for students below standard, but
students on or above grade level.

4C: Provide support based on individual student needs - could be time restructure/addition
or personnel related.

8A: Analyze materials and online usage data, student results, and teacher input to solidify
8. Provide resources to enhance teaching and learming. the resource purchase decision-making process.

8B: Monitor and expand professional learning opportunities to empower and equip
teachers to work with our diverse population. Expand online professional tools and
in-person opportunities for continued learning as requested by staff.

9. Create a welcoming, inclusive, and responsive culture that  9A: Implement activities both at the class level and school-wide that reflect all students’
embraces all of our Morningside students &ad families. backgrounds and experiences.

9B: Expand and maintain our Cultural Diversity Committee, made of teacher leaders, for
planning and executing student and school events and activities throughout the year.

AC: Create a New Parent Program to introduce families to the school and the district.



ACtiVit & Review the priorities and goals in your strategic plan and reflect on if
y the expected progress is being made. These guiding questions will

help you determine what, if any, updates are needed for your

Discu SSion school’s strategic plan.

Are all CIP Goals reflected in ) )
U el el e | © Goal 1= APS 5, Personalized Learning

not, which CIP Goal(s) are - Goal 2 = APS 5, Curriculum & Instruction

missing and should be added - Goal 3 = APS 5, Whole Child & Intervention
to the Strategic Plan?

What progress has been made « 2A - Student-Teacher Set GOG'S, 6 kids+
towards the priorities « 4A - Individual Schedule Analysis to Maximize Resources

identified in our Strategic « 8B - 5 Teachers in OG Training, 1 to National Math Conference, 5
Plan? What evidence/data do to GA STEM Conference, Paraprofessional Release PD Time

we have? * 9A & 9B - Hispanic Heritage Month, Diwali Activities

Based upon available data, are
there any other adjustments
we need to make to the

Strategic Plan?




Updates to the
Strategic Plan

1. Enter all changes/updates to your plan — be sure to include
accountability measures, as appropriate.




Be prepared for our next

meeting:

Fall 2021

GO Team Developed
2021-2025 Strategic
Plan

Summer 2022

School Leadership
completed Needs
Assessment and defined

overarching needs for
SY22-23

August 2022

School Leadership
completed 2022-2023
Continuous
Improvement Plan

Sept. - Dec. 2022

Utilizing current data,
the GO Team will review
& update the school
strategic priorities and
plan, as needed

At our NEXT meeti

Before Winter Break

GO Team will take
action (vote) on the
school’s strategic plan
and vote on the ranked
strategic plan priorities
for SY23-24 budget
discussions.




Questions?

Wonderings?

Comments?

A



