
GO Team Meeting #2
Where we are – Where we’re going



Where We Are

Our strategic plan is the guide for the 

work we’re doing in the school.  By 

monitoring the plan and ranking 

priorities, we can all work towards the 

common goals.  Using the priorities in 

the strategic plan, the school leadership 

team developed a Continuous 

Improvement Plan (CIP) for the current 

school year.

2



Timeline for GO Teams

Fall 2021

GO Team Developed 
2021-2025 Strategic 
Plan

1

Summer 2022

School Leadership 
completed Needs 
Assessment and defined 
overarching needs for 
SY22-23

2

August 2022

School Leadership 
completed 2022-2023 
Continuous 
Improvement Plan

3

Sept. – Dec. 2022

Utilizing current data, 
the GO Team will review 
& possibly update the 
school strategic 
priorities and plan 

4

Before Winter Break

GO Team will take 
action (vote) on the rank 
of the strategic plan 
priorities for SY23-24 in 
preparation for budget 
discussions.
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You are HERE



Discussion 
Items

Current Strategic Plan

Continuous Improvement Plan
Needs Assessment
SMART GOALS
Monitoring Measures

MAP Data
Data Protocol
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Current
Strategic Plan

2021-2025
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Continuous 
Improvement Plan

SY 2022-2023
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MAP Data
1st Administration
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All Children
Grades 2-5 

Fall 2021 to 
Fall 2022
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Ethnicity
Grades 2-5

Fall 2021 to Fall 2022
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Students with 
Disabilities
Grades 2-5

Fall 2021 to Fall 2022
(24 Students)
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English Language 
Learners

Grades 2-5

Fall 2021 (26 Students) 
to

Fall 2022 (19 Students)
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MATH Spring 2022

Fall to Spring Median Growth: 44

Fall to Spring Median Achievement: 77

Math August 2022

Fall to Fall Median Growth: 53

Fall to Fall Median Achievement: 84
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Reading Spring 2022

Fall to Spring Median Growth: 46

Fall to Spring Median Achievement: 82

Reading August 2022:

Fall to Fall Median Growth: 52

Fall to Fall Median Achievement: 83
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Math:   Georgia Milestones, GMAS

ELA/Reading:   Georgia Milestones, GMAS



GO Team Discussion:
Data Protocol

• What do you notice?

• What are your 
wonderings?

• What additional questions 
do you have?
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Strategic planning will help 
you fully uncover your 

available options, set priorities 
for them, and define the 
methods to achieve them.

Robert J. Mckain

9/3/20XX 20
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Where we’re going

At our next meeting(s) we will 
discuss how our data is aligning to 
our strategic plan and determine if 
we need to make any adjustments. 

Before we leave for Winter Break, 
we will take Action (vote) on 
ranking our strategic priorities for 
the 2023-2024 school year.

Let me or the Chair know of any 
additional information you need 
for our future discussion.
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Thank you
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