
Morningside Elementary School, (Signature Program:  College and Career Prep)

2019-2020 Implementation Plan

School Priorities

School Strategies

Mission:
With a caring culture of trust and 
collaboration, every student will 

graduate ready for college and career.
Vision:

A high performing school district 
where students love to learn, 

educators inspire, families engage and 
the community trusts the system.

District Mission & Vision Cluster Mission & Vision School Mission & Vision

SMART Goals

On the Spring STAR, increase sub-group proficiency & distinguished 
scores by at least 1% in 2nd – 5th grade for African-American 
students in math & reading, Hispanic students in math, and EL 
students in math  (10 improvement targets total) 

1. 

•

Barriers Strategic Impact

School Strategies

Increase the % of Proficient & Above on GMAS by 1% in 
grades 3-5 in each content area on the 2020 GMAS

Identify assessments to measure performance in 21st

Century Skills (TBD)

2. 

•

Barriers

•

Strategic Impact

Mission: 

Every student will graduate ready for 

college and career. 

Vision: 

A high-performing cluster where 

educators inspire, families engage, 

and students love to learn.

Build a plan for a 21st

Century classroom 
experience that prepares 
students for college and 
career

Embed a data driven, multi-tier 
system of support to improve 
subgroup performance

Evidence of the 5 C’s 
in action:  
Collaboration, 
Creativity, 
Communication, 
Citizenship, Critical 
Thinking

Identify 21st

Century 
Frameworks 
& 
Performance 
Measures

1. GO Team Researches 21st

Century Frameworks 
2. Staff PLC researches different 

instructional models, such as 
Project Based Learning and 
STEAM, Inquiry Based, Design 
Thinking

3. Identify additional assessments 
to measure performance in 21st

Century skills

Not having the 
right amount 
or quality of 
assessments 
that teachers 
use to improve 
student 
performance

1. Build a 
comprehensive 
assessment program

2. Analyze sub-group 
tier performance 
and instructional 
activities.  

3. Design individual 
plans as needed.

Closing of 
achievement 
gaps


