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Norms

This is a meeting of the GO Team. Only members of the team
may participate in the discussion. Any members of the public
present are here to quietly observe.

We will follow the agenda as noticed to the public and stay on
task.

We invite and welcome contributions of every member and
listen to each other.

We will respect all ideas and assume good intentions.



GO Team Budget Development
Process

YOUR SCHOOL STRATEGIC PLAN...
is your roadmap and your role. It is your direction, your

priorities, your vision, your present, your future.

“ Step 1: Data Review

‘/ Step 2: Strategic Plan Review

‘/ Step 3: Budget Parameters

Step 4: Budget Choices
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FY21 Budget Development Process

Principal’s Role

* Design the budget and propose
operational changes that can raise
student achievement

* Flesh out strategies, implement and
manage them at the school level

* Focus on the day-to-day operations
* Serve as the expert on the school

e Hire quality instructional and support
personnel

The GO Team’s Role:

* Focus on the big picture (positions and
resources, not people)

* Ensure that the budget is aligned to
the school’s mission and vision and
that resources are allocated to support
key strategic priorities

DRAFT

District Mission & Vision

Example School Strategic P

Cluster Missior

/" Witha caring culture of trust and collaboration, ™ 4

every student will graduate ready for college
and career.

Example School's Cluster Missior
who are productive, caring an

Example Schoaol’s Cluster Visio

A high-performing school district where students
love to learn, educators inspire, families engage
o and the munity trusts the system J

cluster where students love to le:
families engage and the commui

Signati gram: International Baccalaure

School Priorities

1. Strengthen Early Literacy Program

2. Become an Authorized International
Baccalaureate PYP World School

Academic 3. Increase Lexile Levels for 3™ and 5% Graders
Program

4. Implement APS Great Eight Instructional
Practices

Talent 5. Improve Teacher Efficacy in IB, Literacy
Management = Development and other Core Content Areas

O 6. Build systems and resources to support IB
Systems & implementation
Resources

1A. Partner with RE:
1B. Provide Bright-fr
1C. Implement Tiere
1D. Focus on Accele

2A. Develop IB “Plar
2B. Implement |IE Le
2C. Increase integra

3A. Diagnose Readi
3B. Intervene and re

44, Increase RIGOR
Instructional Sfrateg

TED

44, Provide targeted
instruction and asses
4B. Provide targeted
implement the Intern.
4C. Provide targeted
implement the APS C
4D. Participate in the

TED

54 Cultivate Busine:
and Supplemental Tr
SB. Carefully docum:
IB Programme of Ing

TED

7. Inform and engage the school community

Culture 8. Foster a positive, informed and engaged
school culture

TA. Build community
8A. Implement stude
86. Implement Sociz
8C. Enhance interna

TBD



Morningside’s Strategic Plan
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FY22 Priorities & SMART Goals

School Priorities

SMART Goals

Embed a data driven,
multi-tier system of
support to improve
subgroup performance,
focusing on both
academic and social
emotional learning
outcomes.

On the Spring STAR, increase sub-group
proficiency & distinguished scores by at least
1% in 2nd — 5th grade for African-American
& Hispanic students in math & reading

Strengthen our
Intervention program to
include customized
learning strategies not
only for students below
standard, but students
on or above standard.

Increase the % of Proficient & Above on GMAS by
1% in grades 3-5 in each content area on the 2022
GMAS

Increase the number of students on or above the
standard who are receiving customized learning
strategies, such as STEM




stem

Strong Students | Strong Schools | Strong Staff | Strong Sy

FY22 Budget Parameters

FY22 School Priorities Rationale
Embed a data driven, multi-tier Ensure that students are receiving
system of support to improve maximized opportunities for

subgroup performance, focusing on achievement and remediation daily
both academic and social emotional
learning outcomes

Strengthen our intervention program

to include customized learning Dedicated time during the day for
strategies not only for students students to receive specific
below standard, but students on or interventions and/or enrichment

above standard

Maximize the budget operationally Strategically deploy budgeted
to meet needs across the school dollars, as well as develop staff
leadership
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Discussion of Budget Summary
(Step 4: Budget Choices)




stem

o
on
+—
(W]
(10
—
(Va)
o
o
+
(Va)
[=]
[}
(%)
N
o
=
—
(W]
W
—
@
=
[¥a]
o
o
—
(¥}

Executive Summary

This budget represents an investment plan for our school’s
students, employees and the community as a whole.

The budget recommendations are tied directly to the school’s
strategic vision and direction.

The proposed budget for the general operations of the school are
reflected at $7,436,206

FY2021 = $8,000,103  FY20 = 8,276,917
This investment plan for FY22 accommodates a student

population that is projected to be 905 students, which is a
increase/decrease of 46 students from FY21.

FY2022 TOTAL SCHOOL ALLOCATIONS

School Morningside Elementary School
Location 1664

Level ES

FY2022 Projected Enrollment 905

Change in Enrollment -46

Total Earned 57,436,206
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School Allocation

SSF Category Count Weight Allocation
Baze Per Pupil 905 54 445 54 022,949
Grade Level
Kindergarten 165 0.60 5440,080
1=t 151 0.25 5167,808
2nd 160 0.25 5177,810
3rd 153 0.25 5170,031
ath 152 0.00 50
Sth 124 0.00 50
&th a 0.03 50
7th 0 0.00 50
2th 0 0.00 50
Sth 0 0.03 50
10th 0 0.00 50
11th 0 0.00 50
12th 0 0.00 50
Poverty g2 0.50 $128,912
Concentration of Poverty 0.06 5966
EIF/REP 116 1.05 5541,431
Special Education 41 0.03 55,468
Gifted 233 0.60 5621,445
Gifted Supplement 0 0.60 50
ELL 73 0.15 548,675
Small School Supplement FALSE 0.40 50
Incoming Performance a 0.10 50
Baseline Supplement No 50
Transition Policy Supplement No 50

Total 55F Allocation

%6,325,575




Additional Earnings

Additional Earnings

Signature $232,000
Turnarocund <0
Title | S0
Title | Holdback 20
Title | Family Engagement S0
Title | School Improvement S0
Title IV Behavior S0
Summer Bridge S0
Field Trip Transportation 523,807
Dual Campus Supplement $117,992
District Funded Stipends 510,200
Reduction to School Budgets S0
Total FTE Allotments 10.25 5726,631
Total Additional Earnings 51,110,630
Total Allocation 57,436,206




Budget by Function

School Morningside Elementary School
Location 1664
Level ES
Principal Ms. Audrey Sofianos
Projected

Enrollment 905

1000 (Instruction 71.80 |5 6,323,598 | 5 6,987
2100|Pupil Services 3.20 | % 239,766 | $ 265
2210{Improvement of Instructional Senices 1.00 [ 5 106,543 | 5 118
2213|Instructional Staff Training - b - b -
2220|Educational Media Semvices 1.00] % 102,765 ! ! 114
2400|5chool Administration 450 )% A7A4 158 | 3 had
2600{Maintenance & Operations 500 % 180,026 | 3 199
2700|Transportation - |5 - | & -
Total 86.50 | $ 7,426,855 | $ 8,206




Budget by Function (Required)

FY2022
=R B Budget by Function

m Instruction

m Pupil Services

m Improvement of Instructional Services
Instructional Staff Training

m Educational Media Services

m Schoo! Administration

m Maintenance & Operations

m Transportation

ATLANTA
PUBLIC
SCHOOLS
Making A Difforence




Class Sizes

In a declining budget, what is most important to be funded?

65 responses

@ Larger Class Size with Pull-Out or Push-

In Support for Below Grade Level
Student

@ Smaller Class Size

21-22 Optimistic Plan A Plan B
KG 165 7 23.6 7 23.6
1st 151 8 18.9 8 18.9
2nd 160 8 20.0 8 20.0
3rd 153 8 19.1 8 19.1
4th 152 7 21.7 6 2o
5th 124 6 20.7 6 20.7

TOTAL 905 S 206 43 21.3
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What’s Next?

Feb. 51" Grady Cluster Planning Session #1

Feb 9th GO Team Initial Budget Session

Feb. 11t Signature Program Planning Session

Feb. 229 HR Staffing Conference

One-on-one Associate Superintendent discussions
GO Team Feedback Session

March:

Final GO Team Approval (March 5t - March 19t)
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Questions?

Thank you for your time and attention.



