[T)TEAMS

STRONG SCHOOLS
START WITH ME!

Meeting Minutes

SOUTH ATLANTA HIGH SCHOOL

Date: 10/9/2025
Time: 5pm
Location: Zoom

I Call to order: 5:04 p.m.

Il. Roll Call:
Rol N y Present or
ole ame (or Vacant) Absent
Principal Phillip Braziel Present
Parent/Guardian Kimberly Kindel Absent
Parent/Guardian Adut Duang Absent
Parent/Guardian Vacant
Instructional Staff Camil Anderson Present
Instructional Staff James Springfield Present
Instructional Staff Gregory Woodall Present
Community Member Carol Leslie Absent
Community Member Vacant
Swing Seat
Student (High Schools) | Joy Williams Present
Quorum Established: Yes
Ill.  Action Items
a. Approval of Agenda: Motion made by: Anderson; Seconded by: Williams

Members Approving: Anderson, Springfield, Williams, Woodall
Members Opposing:
Members Abstaining:
Motion Passes

b. Approval of Previous Minutes: List amendments to the minutes: None
Motion made by: Anderson; Seconded by: Woodall
Members Approving: Anderson, Springfield, Williams, Woodall

Members Opposing:
Members Abstaining:
Motion Passes
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IV.  Discussion Items

a. School Strategic Plan:

Team briefly discussed the district’s new strategic plan and how it relates to the
work that will begin on the next meeting to start creating the 2025 — 2030
Strategic Plan for the school. This discussion centered around key takeaways
from the G3 GO-Team Summit, specifically the session led by Chief Strategy
Officer, Travis Norvell on how GO-Teams should be thinking about how to
develop the school level plan.

b. Data Discussion (MAP): Anderson led us through an overview of the Fall Map
results, comparing Fall 2024 to Fall 2025 results. It highlights that 67% of our
students are on or nearing grade level for the 9t" grade and 69% of our 10t
graders in numeracy and literacy

c. Data Discussion (GMAS): Braziel led the conversation on GMAS results from SY25,
Proficiency and Distinguished for Am. Lit (10%), Biology (16%), US History (14%),
and Algebra 1 (16%). We are below the district average in these areas. Also 50%
of our students scored in the bottom 50% of each test. Also, Braziel noted that
the Am Lit test was being phased out and replaced with a milestone in Lit & Comp
I, moving the ELA milestone from 11t to 10%" grade.

V. Information Items

a. Principal’s Report (Construction Updates) Construction is currently not
scheduled to finish until July 2026. Phase 1 (1% Floor) is complete, which includes
the Principal’s Suite (Principal, School Business, Manager) as well as the 1%t Floor
Office (10™ Grade AP, Registrar, 1%t Floor Clerk, and Teacher Workroom). Phase
2, the Counseling Suite is underway. Disruptions are being addressed, especially
the roof replacement which has impacted parking in the rear of the building.

b. Principal’s Report (Enrollment and Leveling Updates) The projected enrollment
for the school was: 959, after the 15 day headcount the enrollment was: 927. The
32 student deficit came with a budget adjustment of -5190,784 for the school
year. The district did make the decision to hold harmless, meaning the school
was able to keep their teachers and staff intact. However, the adjustment will be
included in next school year’s budget.

c. APS Forward 2040 —Comprehensive Long-Range Facilities Plan Update Based on
the Sept 22 version of the APS Forward 2040, Carver High School would become a
district wide School of the Arts, with their attendance zones being split between
B.T. Washington and South Atlanta. Preliminary numbers show that it would take
South Atlanta from 927 to nearly 1700 students.

VI. Announcements None
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VIl.  Adjournment
Motion made by: Williams; Seconded by: Anderson
Members Approving: Anderson, Springfield, Williams,Woodall
Members Opposing:
Members Abstaining:
Motion Passes

ADJOURNED AT 5:30 pm

Minutes Taken By: Gregory Woodall
Position: Secretary
Date Approved:
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