Carver STEAM Academy GO Team Meeting Minutes
Date: October 1, 2025
Time: 4:55 PM – 5:45 PM
Location: Virtual Meeting (Microsoft Teams)
Call to Order
The meeting was called to order by Vice Chair Justin Squires at 4:55 PM.
Roll Call
	Role
	Name
	Present/Absent

	Principal
	Niomi James
	Present

	Instructional Staff
	Justin Squires
	Present

	Instructional Staff
	Emani Collins
	Present

	Instructional Staff
	Chasha Colbert-Williams
	Present

	Parent/Guardian
	Paulette Montague
	Present

	Parent/Guardian
	Chyvaun Slack
	Present

	Community Member
	Ms. TK
	Present

	Student
	Saniya Tyler
	Present

	Community Member
	Vacant
	—

	Student (Alternate)
	Vacant
	—


Quorum Established: Yes (5 voting members present)
Action Items
1. Approval of Agenda
Motion: To approve the agenda as presented.
Made by: Chasha Colbert-Williams; Seconded by: Not specified (consensus assumed).
Members Approving: All present; Members Opposing: None; Members Abstaining: None.
Motion Passes unanimously.

2. Approval of Previous Minutes
September and prior meeting minutes were not yet available.
Action: Approval tabled until the next meeting.
Discussion Items
1. School Strategic Plan Review
Principal Niomi James presented the School Improvement Plan (SIP), highlighting four main goals: 1) ELA Achievement – increase Georgia Milestones proficiency from 44% to 48% through PLCs, interdisciplinary literacy, and the Panther Paragraph Writing Initiative. 2) Math Achievement – increase proficiency from 44% to 53% through PLCs, Algebra I acceleration block, and small-group instruction. 3) Behavior & Culture – increase students with zero behavior incidents from 61% to 71% using PBIS incentives and ClassBank. 4) Graduation Rate – goal exceeded with a 91% 4-year rate (88% overall).
Ms. TK reported success with a Family Engagement Night at Atlanta Area Tech. She discussed expanding community-based literacy and enrollment support. Chyvaun Slack requested consistent event communication. Principal James confirmed weekly updates now go out on Sundays and Wednesdays.

2. Data Review
Principal James presented Fall 2025 MAP and Milestones data showing steady improvement across most subjects. ELA averages were 39th (9th grade) and 44th (10th grade) percentiles. Math averages were 25th and 28th percentiles, with differentiation and acceleration blocks supporting growth. Mr. Squires noted challenges balancing co-taught and resource classes for ELA students and supported increasing co-planning time. Principal James shared that release-time options are being explored.
Information Items
Principal’s Report: Graduation Rate 91% (4-year), 88% overall, ~85% (5-year). Continued focus on literacy, math, and behavior. Uniform discussion tabled to next meeting.
Cluster Advisory Team Report: No report presented.
Announcements
Next meeting will include approval of September and October minutes, discussion on school uniforms, and family engagement initiatives.
Adjournment
Meeting adjourned at 5:45 PM.

Minutes taken by: Dr. Emani Collins
Position: Secretary
Date Approved: [To be filled upon approval]
