
GO TEAM 
MEETING #1

Barack & Michelle Obama Academy 



TOPICS
School Strategic Plan

 Strategic Plan & Priorities Review

 SMART Goals

Data Discussion

 Spring MAPS

 GMAS

Principal’s Report

 Current Enrollment & Leveling

 Information about our school



2021-2025
STRATEGIC PLAN



APS Strategic Priorities &  
Initiatives

1A. tbd

1B. tbd

1C. tbd

TBD: tbd

TBD: tbd

TBD: tbd

TBD: tbd

School Name

SMART Goals

School Strategies

TBD TBD TBD
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TBD

School Strategic Priorities

4.

6.

7.

Mission Vision

Fostering Academic  
Excellence for All  

Data
Curriculum & Instruction  

Signature Program

Building a Culture of  
Student Support

Whole Child & Intervention  
Personalized Learning

Equipping & Empowering  
Leaders & Staff
Strategic Staff Support  

Equitable Resource Allocation

Creating a System of  
School Support
Strategic Staff Support

Equitable Resource Allocation

8.

9.



Strategic Plan
Priority Ranking

Insert the school’s priorities from Higher to Lower

Higher

Lower

1. Improve student mastery of core content knowledge in literacy 
and mathematics. (#1)

2.  Build teacher capacity in core content areas, literacy and 
mathematics. (#5)

3. Utilize various interventions to support closing our current 
academic gaps. (#3)

4. Build teacher capacity in the understanding of IB/SEL 
competencies. (#6)

5. Prepare all students to have a global mindset inclusive of the 
learning profiles, learner attributes, and self-inquiry. (#2)

6. Inform, engage, and activate the community. (#7)
7. Build systems identifying and addressing root causes to 

promote social-emotional growth. (#4)



6

Strategic Plan 
Priority

CIP SMART 
GOAL

KEY 
INDICATO

R

Strategic Plan 
Priority

CIP SMART 
GOAL

KEY 
INDICATO

R

Strategic Plan 
Priority

CIP SMART 
GOAL

KEY 
INDICATO

R

CONNECTING THE
STRATEGIC PLAN & 

CONTINUOUS IMPROVEMENT PLAN



DATA
DISCUSSION



8SPRING MAP RESULTS

LITERACY

MATH 



9SPRING MAP RESULTS

LITERACY

MATH 



GMAS ELA       THIRD GRADE 2022-

2023 



GMAS MATH        THIRD GRADE       2022-

2023 



GMAS ELA       FOURTH GRADE  2022-

2023 



GMAS MATH        FOURTH GRADE       

2022-2023



GMAS ELA       FIFTH GRADE       2022-2023



GMAS MATH        FIFTH GRADE       2022-

2023 



GMAS SCIENCE       FIFTH GRADE         

2022-2023 



GMAS ELA 2022-2023 



GMAS MATH 2022-2023 
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GLOWS & GROWS 20

GLOWS GROWS

IMPACT
ARE WE ON TARGET TO 
SUCCESSFULLY ACCOMPLISH 
OUR PRIORITIES?



21GO TEAM DISCUSSION:
DATA PROTOCOL

• What do you notice?

• What are your wonderings?

• What additional questions do 
you have?



Timeline for GO Teams

Fall 2021
GO Team Developed 2021-
2025 Strategic Plan

1
Summer
School Leadership 
completed Needs 
Assessment and defined 
overarching needs for SY22-
23

2
August
School Leadership 
completed 2022-2023 
Continuous Improvement 
Plan

3
Sept. – Dec. 
Utilizing current data, the 
GO Team will review & 
possibly update the school 
strategic priorities and plan 

4
Before Winter Break
GO Team will take action 
(vote) on the rank of the 
strategic plan priorities for 
SY23-24 in preparation for 
budget discussions.

5

22

You are HERE



QUESTIONS?

23



PRINCIPAL’S 
REPORT



ENROLLMENT 25

Projected Enrollment 241
Current Enrollment 237

Difference -4

LEVELING
Leveling is the process the District uses to adjust school budget allocations to match 
student enrollment. 

Budget Impact
● Loss of ($20,772)
● Change in Base Weight - from $4582 to $5193 
● Reduced Reserves to from $57K to $46K 
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Plan for FY24 Leveling Reserve
$__(51, 318)___

Priorities APS FIVE Focus 
Area Strategies Requests Amount

Utilize various 
interventions to 
support closing our 
current academic 
gaps.

Personalized Learning/ 
Curriculum & Instruction

Provide targeted small 
group instruction, based 
on data, in both math 
and reading. 

Purchase Hourly 
Reading and 
Mathematics Teacher 
Tutor 

$38,844.00

Utilize various 
interventions to 
support closing our 
current academic 
gaps.

Build teacher capacity 
in core content areas, 
literacy and 
mathematics.

Curriculum & Instruction, 
Whole Child 

Provide teachers with 
additional compensation for 
professional learning and 
support of school programs 
beyond the work day.  

Provide Teacher Stipends for 
Ongoing Professional 
Development 

$12,474.00
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Plan for FY24 Leveling Reserve
$__(46,200)___

Priorities APS FIVE Focus 
Area Strategies Requests Amount

Utilize various 
interventions to 
support closing 
our current 
academic gaps.

Personalized 
Learning/ Curriculum 

& Instruction

Provide targeted 
small group 
instruction, based 
on data, in both 
math and reading. 

Purchase Hourly 
Reading and 
Mathematics 
Teacher Tutor 

$20,000

Utilize various 
interventions to 
support closing 
our current 
academic gaps.

Build teacher 
capacity in core 
content areas, 
literacy and 
mathematics.

Curriculum & 
Instruction, Whole 
Child 

Provide teachers with 
additional compensation 
for professional learning 
and support of school 
programs beyond the 
work day.  

Provide Teacher Stipends 
for Ongoing Professional 
Development 

$15,000

Build teacher 
capacity in core 
content areas, 
literacy and 
mathematics.

Curriculum & 
Instruction, 

Provide Teacher with 
Additional Professional 
learning opportunities

Provide Teacher Ongoing 
Professional Development $11,200



INFORMATION ABOUT
OUR SCHOOL

● Rezoning Updates 

● 21st Century Eagle Academy 
○ Launched on Monday, September 11, 2023
○ Currently serving  90 scholars (Capacity 100) 
○ Offering in addition to academics. STEAM, Dance, Chorus, 

Soccer, Yoga 

● Living Live Foundation Partnership with BaMO 

● Jackson Cluster Night 



QUESTIONS?



Plan for AT LEAST 3 
of your GO Team 

members to attend!
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