[T)TEAMS

STRONG SCHOOLS
START WITH ME!

Barack and Michelle Obama Academy
Date: January 27, 2021

Meeting Summary

Time: 5:00 PM

Location: Zoom (Virtual Platform)

I Roll Call
Present or

Role Name (or Vacant) Absent
Principal Robin Christian A
Parent/Guardian Mandy Lane P
Parent/Guardian Tamisha Sykes A
Parent/Guardian Alicia DeCriscio P
Instructional Staff Mandi Reese P
Instructional Staff Loraine Foushee P
Instructional Staff Brittany Young P
Community Member Tenisha Corpal P
Community Member Ann Fowler A
Swing Seat Barbara Coble Resigned
Student (High Schools)

Visitors: Shannon Holloman, Adib Shakir, Maria Scott

. Action Items

a. Approve Previous Meeting Minutes (passed with 7)

b. Approve
1. Discussion Items

Meeting Agenda (passed with 7)

a. School Priorities for 2021-2022
i Shannon is facilitating in the absence of Principal Christian.

Shannon projected and explained the school’s priorities in the area of
Academic Program, Talent Management, Systems and Resources, and
Culture with the team. The documents presented were emailed out to
the GO Team prior to the meeting for members to review and follow
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along during the meeting.

Alicia noticed a spelling error with STAR 260 on the strategic plan,
which needs to be corrected to STAR 360. This was noted and will be

corrected on the Strategic Plan.
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iv.  Loraine asked if the Race to Read initiative can be added to the culture

portion of school strategies for the strategic plan.

v.  Alicia suggested if the PTA could be added to number 6 under Culture:

Informing and engaging the community.
vi.  Mandy volunteered to get information on pricing and what is needed to

incorporate music reading into the Fine Arts department. She will send
a proposal over to Principal Christian and cc Maria Scott and Richard
Harris.

vii.  Shannon explained in detailed the 2020-2021 Implementation Plan

viii.  Shannon suggested that for SMART goal 1b on the 2020-2021
Implementation Plan, it needs to be noted that this is pertaining to
literacy.

ix.  Loraine asked if we could apply the Race to Read initiative into the

2020-2021 Implementation Plan.
b. 2021-2022 Budget Introduction
i. Shannon is facilitating in the absence of Principal Christian.

ii. Shannon elaborated on the FY22 Budget Development Process. She
explained the Principal’s Role and the GO Team’s role.

iii. Shannon gave a brief summary of the budget for the FY22. The proposed
budget for FY22 is $4,244,709 with a projected number of 285, which Is a
decrease of 25 students from last year.

iv. Shannon reviewed each line item and said that it will be emailed out to
the GO Team for their record and the opportunity to read and digest the
information.

v. Mandy inquired about forming a sub-committee for charter transfers.

IV.  Information Items
a. Principal Report
i. Returnto Learn
1. Shannon gave an update on the K-2 scholars that returned to the
building. The schedule has change virtual and face-to-face from
8:00-2:30 each day. 3-5 scholars will return to the building on
February 8.
ii. Current School Needs
1. The PTA has donated a lot of snack and water for the face to face
scholars to have in the building. Scholars receive a new bottle
each day and are able to refill them at the water stations in the
building.
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2. The district is giving the school cleaning materials for cleaning and
sanitation, but the school would appreciate all donations of Lysol,
disinfecting wipes, etc.

3. The school also is continuing to work on getting extra chargers
and devices for scholars.

V. Announcements
a. Mandatory Officer Training Assessment
i. Alicia inquired about those who have received emails in reference to the
Officer Training Assessment. She will reach out to the GO Team office to
inquire about all members receiving that email.
b. Mandatory Budget Training Video
¢. Upcoming GO Team Meeting dates
i. Upcoming Meeting dates are posted on the website and Alicia will also
send out notifications in the GO Team Group Me.
VI.  Public Comment
VIl.  Adjournment- Meeting adjourned at 6:04.
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