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Norms

This is a meeting of the GO Team. Only members of the team
may participate in the discussion. Any members of the public
present are here to quietly observe.

We will follow the agenda as noticed to the public and stay on
task.

We invite and welcome contributions of every member and
listen to each other.

We will respect all ideas and assume good intentions.



GO Team Budget Development
Process

YOUR SCHOOL STRATEGIC PLAN...
is your roadmap and your role. It is your direction, your

priorities, your vision, your present, your future.

“ Step 1: Data Review

‘/ Step 2: Strategic Plan Review

‘/ Step 3: Budget Parameters

Step 4: Budget Choices
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FY22 Budget Development Process

Principal’s Role

* Design the budget and propose
operational changes that can raise
student achievement

* Flesh out strategies, implement and
manage them at the school level

* Focus on the day-to-day operations
e Serve as the expert on the school

* Hire quality instructional and support
personnel

The GO Team’s Role:

* Focus on the big picture (positions and
resources, not people)

* Ensure that the budget is aligned to
the school’s mission and vision and
that resources are allocated to support
key strategic priorities

DRAFT

District Mission & Vision

Example School Strategic P

Cluster Missior

/" Witha caring culture of trust and collaboration, ™ 4

every student will graduate ready for college
and career.

Example School's Cluster Missior
who are productive, caring an

Example Schoaol’s Cluster Visio

A high-performing school district where students
love to learn, educators inspire, families engage
o and the munity trusts the system J

cluster where students love to le:
families engage and the commui

Signati gram: International Baccalaure

School Priorities

1. Strengthen Early Literacy Program

2. Become an Authorized International
Baccalaureate PYP World School

Academic 3. Increase Lexile Levels for 3™ and 5% Graders
Program

4. Implement APS Great Eight Instructional
Practices

Talent 5. Improve Teacher Efficacy in IB, Literacy
Management = Development and other Core Content Areas

O 6. Build systems and resources to support IB
Systems & implementation
Resources

1A. Partner with RE:
1B. Provide Bright-fr
1C. Implement Tiere
1D. Focus on Accele

2A. Develop IB “Plar
2B. Implement |IE Le
2C. Increase integra

3A. Diagnose Readi
3B. Intervene and re

44, Increase RIGOR
Instructional Sfrateg

TED

44, Provide targeted
instruction and asses
4B. Provide targeted
implement the Intern.
4C. Provide targeted
implement the APS C
4D. Participate in the

TED

54 Cultivate Busine:
and Supplemental Tr
SB. Carefully docum:
IB Programme of Ing

TED

7. Inform and engage the school community

Culture 8. Foster a positive, informed and engaged
school culture

TA. Build community
8A. Implement stude
86. Implement Sociz
8C. Enhance interna

TBD



Barack and Michelle Obama Academy Strategic Plan (Jackson Cluster) —2021-2022

District Mission & Vision

With a caring culture of trust and collaboration,
every student will graduate ready for college
and career.

A high-performing school district where students
love to learn, educators inspire, familles engage
and the community trusts the system

School Priorities

o

MJHS Cluster Mission; to Graduate students who are
productive, carng and Welong leamers.

Cluster Mission & Vision

“

MJHS Cluster Visiore a high-performing cluster where

students love
and

Barack & Michelle Obama Academy Strategic Plan

School Mission & Vision
Mession:
Our Mission & 0 enich, nuUNue, and seapect all children @ wigue

indraduals ahile foslefing an ewircnment wiich devalopd the socsal
emotionad, physical end inaleciual dewiopoernt of every chad

Vion
to learn, educators nspire, famdies engage To mom collaborativdy s sChoo! Mo Machers parints, and
COMMUNily MEmbans 1o prondde @ chid-cantered leaming

the communily trusts the system

erwironmant focused an high sudent achievwment for al schook /

Signature Program: International Baccalaureate PYP

School Strategies

Key Performance
Measures

current gaps.

Academic
Program

1 improve student mastery of core content knowledge:
2 Utikze vanous intervenbions %0 support dosing our

3 Frepare all students to have the essential e skils %o be
seifaware, collaborative, and accepting of diversity.

=

1a. Prowde remediabion and acceleration as ndicated by STAR 260 and benchmark
cata

1b. Impiement the use of Fountas and Pinnell and Ewreka, along with district guded
support

2a. Utiize iReady to prowde individualized lessons in both literacy and mathematics
2b. implement RTUSST imterventions 1o imgprove student achievement

20 Unfize Tutor Mate program - weeidy one-to-one Sutoring program

2d. Prowde a Personalized Learning Block (K-2) for scholars %0 be able to receive
addtional support for standaeds.

3a. implement Social Emotonal Learning (SEL)

3b. impiement a Performing Arts Program.

by

mathaemabics.

Talent
Management

4. Build teacher capacity in core conlent areas, iteracy, and

4a. Prowde targeted professional leaming opportunities focused on e
implementation and understanding of insiructional strateges that support iteracy
and mathematics.

4b. implement intentional vertical and honzontal alignment collaboration Shroughout
the schoot

4c. Prowde tasgeted professional learning opportunities focused on specialzed
student needs.

4d. Provide professional development in mathematics and iteracy.

pramote social and academic growth.

Systems &
Resources

5. Build systems identfying and addressing root causes 1o

%o PLCs prowde shared focus in collectve and conbinucus impeovemnent.

5b. Eagle Academny Program daly o help decrease leaming gaps and increase
mastery of standards.

5c. Personalized instruction blocks are used % supplement and support student
learming

5d. Freedom School parinership with Emmaus House to halp increase relention over

NS Sunmer oring

6. Infoem and engage the community.

Culture

7. Develop positve, informed, and engaged school culture.

G Une of Google Clas meoom bo provide vitus] updeses
G Pancipal Newietsor

G D ve-up achosi everea 1o Zromote sudest and Lavily srgageTmmt
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Ge Pemoralaed cefvery of Zaadert of B Moty raterad

. Partsenbiowitt Crmais Mowe

Gg Patrecship wih Shalletng Ave ey Lawming Carter

Oh Acacersc Parect Teache: Tasra (virkad)

G Parrwrshpwh ALF

Ta Dops rpierreniaton of PHIS S e (vead and woee)

To Paovice incentves for siudents Jraied o schaa or phched up ¥ drive-upe |

Tc Atsrcance lacertwas

Td Pufesscrs devsitpred and mperarcstion of fe POS gywerand erecurs

Te Emse stederts ard sl dally paticipation in Scond Brotons Lewning (SEL)

TY. Prow ide aseky wonds of wiacce \Characker Edacaton Pogar) $eoegh o0& vrtod breaccast
Tg Irglamen ooty recognion of Sudert of tw Month

™ Offer Gads PILARLS Mawiceing Pogrem | T.5%)

T irglermrt the Mocse Syaten (Homa Huddes, Hosse Celsdations Mouss Partes )

7} irplermrt No Pace for M natee

T rpiecment 3 Schoct Wids Deluw or plan (virtad hyard)

Increase in overall CCRPY
pomnts

Increase Math
Performance in Proficient
and Above and Numeracy
Scores on STAR Early Lit
(K1)

Increase Literacy
Performance in Proficient
and Above (3.5) and
Probabile Readers (STAR
K-2)

Increase student
attendance

Increase Climate Survey
Scares for Students
Getting Along with Other
Students

Reduce Suspension Rale
Increase Parent
Satisfaction Scores on the
School Climate Survey
Increase number of
persormel that believe 'My
Opinion Counts’




FY21 Priorities & SMART Goals

= School Priorities SMART Goals
QD

Goal 1 a. By the end of the 2021 — 2022 school year, we will increase the

< Cultivate a literate community in number of students in proficient and distinguished on the GMAS by 5%.
& which students read and write with |:> Goal 1b. By the end of the 2021-2022 school year, we will increase the
; clarity and fluency across the number of Kindergarten students scoring at the Probable Reader level,
2 curriculum. first grade students scoring at the Transitional Reader level, and second
=) grade students scoring at proficient by 3% on the STAR Assessment.
5 Cultivate a mathematical :
o : Goal 1 a. By the end of the 2021-2022 school year, we will
community in which students are . : iy
2 sfille e amsly @ valey o arelen increase the number of students in proficient and
S : : : distinguished on the GMAS by 5%.
= solving strategies due to having a :
, I:> Goal 1b. By the end of the 2021-2022 school year, we will
_ strong conceptual understanding of . : :
. . . increase the number of K/1 students scoring 8o out of 100 in
£ domain topics and gaining number : y
) ) Early Numeracy and second grade students scoring proficient
sense through daily mathematical
2 : : or above on the STAR assessment by 3%.
2 discussions.
35 Goal 1a. By the end of the 2021-2022 school year, we will decrease the number
of suspensions by 35% (.25 or lower).
D | - hool wid Goal 1b. By the end of the 2021-2022 school year, we will increase the number
evelop a positive school wiae [> of students who believe “"Students in my class behave so teachers can teach” (
culture with all stakeholders. Georgia Climate Survey Results) by 5%.

Goal 1c. By the end of the 2021-2022 school year, we will increase the number
of personnel who believe "My opinion counts” by 5%.
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Strong Students

FY22 Budget Parameters

Cultivate a literate community in which
students read and write with clarity and fluency
across the curriculum,

Cultivate a mathematical community in which
students are able to apply a variety of problem
solving strategies due to having a strong
conceptual understanding of domain topics
and gaining number sense through daily
mathematical discussions.

Develop a positive school wide culture with all
stakeholders.

More than 50% of our students are still scoring at the
beginning level in literacy. Teachers need support in
gaining a variety of targeted strategies to support
literacy instruction in reading and writing.
Implementation of guided reading is showing growth
across grade levels. Continued targeted support in this
area is need to support the growth of all students.

Students are showing success in mathematics as
evidenced by STAR Early Literacy in K-2 and STAR
Math in grades 3-5. A deeper understanding of the
content strategies and strategies that support the
conceptual understanding of math will be need to

continue to grow our students in this area.

As a school we want to decrease the number of
suspensions each year. This year we have worked to
begin implementation of PBIS, in addition to the
House System.
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Strong Students | Strong Schoo

Discussion of Budget Summary
(Step 4: Budget Choices)
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Executive Summary

This budget represents an investment plan for our school’s
students, employees and the community as a whole.

The budget recommendations are tied directly to the school’s
strategic vision and direction.

The proposed budget for the general operations of the school are
reflected at $4,244,709.

This investment plan for FY22 accommodates a student
population that is projected to be 285 students, which is a
decrease of 25 students from FY21.



School Allocation

FY2022 TOTAL SCHOOL ALLOCATIONS

School Barack & Michelle Obama Academy
Location 5066
Level ES
FY2022 Projected Enrollment 285
Change in Enroliment -25
Total Earned $4,240,028
SSF Category Count Weight Allocation
Base Per Pupil 285 $4,445 $1,266,836
Grade Level
Kindergarten 43 0.60 $130,630
st 36 0.25 $40,007
2nd 55 0.25 $61.122
3rd =1 0.25 $56.677
4th 43 0.00 $0
Sth 46 0.00 $0
Bth 0 0.03 $0
Tth 0 0.00 $0
Sth 0 0.00 $0
Sth 0 0.03 $0
10th 0 0.00 $0
1ith 0 0.00 $0
12th 0 0.00 $0
Poverty 244 0.50 $542,320
Concentration of Poverty 0.06 $55,301
EIP/IREP 82 1.05 $382,736
Special Education 52 0.03 $6,935
Gifted 3 0.60 $24.,004
Gifted Supplement 5] 0.60 $15,650
ELL 0 0.15 $0
Small School Supplement 165 0.40 $233,386
Incoming Performance 0 0.10 30
Baseline Supplement Mo $0 MakIsg A Ditfarsnce




School Allocation

_Additional Earnings
 Signature $100,000
| Turnaround $230,000
|
' Title | $182.250
- ; Title | Holdback -$27,338
& | Title | F amily Engagement $6.,000
g Title | School Improvement $0
& | Title I\ Behavior $0
= ' Summer Bridge $0
: , Field Trip Transportation $7.437
2 ' Dual Campus Supplement $0
= District Funded Stipends $10,200
— |
£ ' Reduction to School Budgets $0
g i
bl ' Total FTE Allotments 10.25 $735,634

A OA S ALY SSSYEY 000
B o |
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Budget by Function

'School Barack & Michelle Obama Academy
'Location 5066
Level ES
' Principal Ms. Robin Christian
Projected

Enroliment 285

|

! 1000 | Instruction 33501 S 2503291 | $ 10,205

[ 2100 |Pupil Services 475 | 8 394255 | % 1,383

| 2210 |Improvement of Instructional Services - S 75000 | S 263

| 2213|Instructional Staff Training - S - s -

| 2220|Educational Media Services 100 | S 102,765 | $ 361

!' 2400|School Administration 6.00 s 626,259 | $ 2,197

| 2600 |Maintenance & Operations 3.00|S 138,140 | $ 435

| 2700|Transportation * 3 = S -
Total 48.25 | $ 4,244709 | $ 14,894




Budget by Function

FY2022
Budget by Function

m Instruction

® Pupil Services

w Improvement of instructional Services
Instructional Staff Training

m Educational Media Services

w School Administration

®m Maintenance & Operations

m Transportation

ATLANTA
PUBLIC
SCHOOLS
Making A Difforence
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What’s Next?

* January:
e GO Team Initial Budget Session (Jan. 215t-315t)
* February:
* One-on-one Associate Superintendent discussions

e Cluster Planning Session (positions sharing, cluster
alignment, etc.)

 Program Manager discussions and approvals

* GO Team Feedback Session

* HR Staffing Conferences (February 24t - March 2"9)
e March:

* Final GO Team Approval (March 3™ - March 13th)



Questions?

Thank you for your time and attention.



