[ TEAMS

STRONG SCHOOLS i i
iR ele First Meeting Agenda

Douglass High School
Date: August 25, 2022
Time: 5:30 pm

Location: via Zoom
https://atlantapublicschools-us.zoom.us/j/81846461721?pwd=UnFXNGVvbzNSLzFZMIk2a0Q1R1V27z09

Call to Order

I Roll Call; Establish Quorum
1. Action Items
Approval of Agenda
Fill Vacant Positions
Fill Open Community Member Seat
Appoint Student Representatives
Approval of Previous Minutes:
Election of Officers
i. Chair
ii. Vice-Chair
iii. Secretary
iv. Cluster Representative

g. Review and Approve Public Comment Protocol

h. Set GO Team Meeting Calendar

i Review, Confirm/Update, and Adopt GO Team Meeting Norms
Ill.  Discussion Items (None)
IV.  Information Items

a. Principal’s Report

i Enrollment and/or Leveling Updates
ii. Strategic Plan and Performance Measures Update
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b. UPDATE: 9t" Grade STEAM Academy
V. Announcements

a. New GO Team Member Training and Orientation
VI.  Public Comment

VIl.  Adjournment
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