[IPTEAMS
STRONG SCHOOLS First Meeting Agenda

Douglass High School
Date: September 19, 2024
Time: 5:15 PM
Location: Main Campus Media Center

. Call to Order
1. Roll Call; Establish Quorum
Ill.  Action Items

A. Approval of Agenda

B. Fill Vacant Positions: Parent Representative (1)

C. Approval of Previous Minutes

D. Review and Approve Public Comment Protocol

IV.  Discussion Iltems
A. School Strategic Plan & Priorities Review
B. SMART Goals
C. Data Discussion
i. Spring MAP Data
ii. GMAS EOC
D. School Safety Grant Priorities.
E. School Uniform Discussion

V. Information Items

A. Principal’s Report
i. Current Enrollment & Leveling
ii. FDHS Safety Update

VI. Public Comment

VIl. Adjournment
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