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STRONG SCHOOLS 
START WITH ME! 

Douglass High School  

Date: January 18, 2024 

Time: 5:30pm 

Location: FDHS Media Center 

I. Call to order: 5:44 PM 

II. Roll Call 

Role Name (or Vacant) Present or Absent 

Principal Forrestella Taylor P 

Parent/Guardian Dorice Nolan A 

Parent/Guardian Alicia Copper A 

Parent/Guardian  Open 

Instructional Staff Leyanna Lloyd P 

Instructional Staff Terence Mathious A 

Instructional Staff Tommy Walker P 

Community Member Alice Shepard P 

Community Member Sebastian Barron P 

Swing Seat Charmaine Dixon P 

Student (High Schools) Talon Chestnut P 

Student (High School Kammaria Daniels P  

Quorum Established: [Yes or No] 

III. Action Items 

a. Approval of Agenda: Motion made by: Dixon Seconded by: Sheppard 

      Motion [Passes/Fails] 

 

b. Previous Minutes: October 26, 2023; 

Will be approved at next meeting 1/25/2024 

Motion [Passes/Fails] 

  

IV. Action Items 

a. Fill Parent Seat 

     1.  Item tabled until next meeting 

b. Approve Strategic Priorities 

1. Yield to Taylor 

A. FDHS develops a Strategic Plan yearly 
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B. Plan is reviewed per GO Team Guidelines 

C. Review the priorities in budget season to meet the needs of the school 

in the upcoming school year. 

 

c. Discussion of the priorities among team 

1. Priorities approved in following order:  

  4, 1, 2, 7, 9, 8, 3, 5, 6 

Motion to recognize priorities ranking by: Barron; second by Dixon 

       Motion [Passes/Fails] 

          d.  Table Principal’s Report until January 25, 2024 

 Motion made by Dixon; second by Barron 

  Motion [Passes/Fails]     

                                               

V. Information Items 

 

VI. Announcements 

  
   

VII. Public Comment 

 No public comments  

 

VIII. Adjournment 

Motion made by: Shepard Seconded by: Barron 

Motion [Passes/Fails] 

ADJOURNED AT 6:39 pm 

Minutes Taken By: L. Lloyd for T. Mathious 

Position:   

Date Approved: Tentative 
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