» TEAMS

STRONG SCHOOLS
START WITH ME!

Douglass High School
Date: January 25, 2024
Time: 5:30pm
Location: Virtual via ZOOM

l. Call to order: 5:38 PM

Il Roll Call

Meeting Minutes

Role

Name (or Vacant)

Present or Absent

Principal

Forrestella Taylor

Parent/Guardian

Dorice Nolan

Parent/Guardian

Alicia Copper

Parent/Guardian

Instructional Staff

Leyanna Lloyd

Instructional Staff

Terence Mathious

Instructional Staff

Tommy Walker

Community Member

Alice Shepard

Community Member

Sebastian Barron

Swing Seat

Charmaine Dixon

Student (High Schools)

Talon Chestnut

Student (High School

Kammaria Daniels
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Quorum Established: [Yes or NO]

1. Action ltems

a. Approval of Agenda: Motion made by: Dixon Seconded by:Cooper

Motion [Passes/Fails]

b. Previous Minutes: October 26, 2023; Read
Motion made to table minutes until next meeting by: Shepard Seconded by:

Dixon

Motion [Passes/Fails]

V. Action ltems

a. Budget Training (yielded to Taylor)

1. Budget Process discussed
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» TEAMS
2. Member and Budget Training

Meeting Minutes

A. Members must complete to vote 3/14/2024
B. Only Go Team members can comment

3. Student Governance Priorites (Discussion by Walker)
A. Priorities Ranking
1,7,4,8,9,2,5,6,3
. Discussion on allocations and next steps in budget process (Taylor)
5. Next Meeting 2/15/2024 due to conference on 2/26/24

V. Information ltems
a. IYC Updates
1. Soft launch March 2024 w/25- 30 students
Students will focus on interdisciplinary curriculum
Information for recruitment went to John Lewis Academy
Teacher will fravel to California to meet with IYC teachers

SAEE T

Fiscal responsibility is on the school — FDHS

b. DATA Summary
1. Average Daily Attendance (ADA) increased to 82.6%
2. Behavioral suspension rate decreasing

VI. Announcements

The Princess & The Frog 2/17/24

Capital City College Tour (Washington DC)

STEAM Department educational outing to Georgia Aquarium
GO Team - Budget Training

2 parent declarations needed — open until 2/28/24

SGA meeting 2/7/24 at NGSA

"0 Q000

VII. Public Comment
No public comments

Vil Adjournment
Motion made by: Dixon Seconded by: Cooper
Motion [Passes/Fails]

ADJOURNED AT 6:45 pm
Minutes Taken By: L. Lloyd for T. Mathious
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Position:
Date Approved: Tentative

STRONG SCHOOLS
START WITH ME!
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