» TEAMS

STRONG SCHOOLS
START WITH ME!

Douglass High School
Date: September 28, 2023

Time: 5:30pm

Location: FDHS Media Center/Zoom (Hybrid)

l. Call to order: 5:34 PM

Meeting Minutes

Il. Roll Call
Role Name (or Vacant) Present or Absent

Principal Forrestella Taylor P
Parent/Guardian Dorice Nolan A
Parent/Guardian Alicia Copper A
Parent/Guardian Open
Instructional Staff Leyanna Lloyd P
Instructional Staff Terence Mathious P
Instructional Staff Tommy Walker P
Community Member Alice Shepard P
Community Member Open
Swing Seat Charmaine Dixon P
Student (High Schools) Talon Chestnut P
Student (High School Kammaria Daniels P

Quorum Established: [Yes or NO]

1. Action |

a.
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Approval of Agenda: Motion made by: L. Lloyd Seconded by: C. Dixon

Members Approving:8

Members Opposing: 0

Members Abstaining: 0

Motion [Passes/Fails]

Approval of Previous Minutes: August 24, 2023
Motion made by: L. Llioyd Seconded by: C. Dixon
Members Approving: 8

Members Opposing: 0

Members Abstaining: 0

Motion [Passes/Fails]
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c. Tabled Minutes from April 2023
Motion made by: T. Mathious Seconded by: C. Dixon

Meeting Minutes

Members Approving: 8
Members Opposing: 0
Members Abstaining: 0

d. Vacant Community Seat: C. Lioyd will no longer serve as community member
No Recommendation at this time of filling the seat

e. Student Appointments

1. Talon Chestnutt: T. Walker present the FDHS senior student and Student
Gov. President

2. Kammaria Daniels: T. Walker presented the FDHS junior class student
representative and student athlete

Both students were welcomed by Principal Taylor

f. Correction on Go Team meeting dates for the 2023-2024 school year
(*Public comment meeting: 4 dates per By-Laws)
August 24, 2024
September 28, 2023*
October 26, 2023*
January 25, 2024*
February 29, 2024
March 14, 2024
April 25, 2024*
Motion made by: L. Lloyd Seconded by: C. Dixon
Members Approving: 8
Members Opposing: 0
Members Abstaining: 0

Discussion ltems

a. Strategic Plan
Principal Taylor reviewed the Strategic Plan & Priorities: including student data —
student attendance, mandated assessments, and graduation rate; fostering
academics and safe/secure academic environment
1. Milestone Data

Growth Data

Poverty Challenge Score

MAP Data

A WD
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b. Questions/Wonderings/Notices

1. L. Lioyd —regarding staffing and student achievement
2. T. Walker - MAP Date 50% in red; C. Dixon offered instructional
insight

*Strategic Plan is posted for review and additional discussion Go Team Mtg. 10/26/2023

Information ltems
a. Principal’s Report:
b. Counseling Department Presentation
1. Counselors in attendance via Zoom
A. Ms. McDonald
B. Ms. Eaddie
C. Mr. Prather
D. Mr. Evans
2. STAR Level and requirements present by S. McDonald
A. Department Goal is fo move from Teal to Gold
B. Goals for the department
l. Increase graduation rate by 5%
Il. Increase completion rate of dual enrollment completion
and pathway completions by 20%
M. Increase the number of college going students
Announcements
a. Marching Band Showcase October 9. 2023
b. Alumni Picnic October 7, 2023
C. Alumni Competition to earn Alumni Class of the Year
1. $25 donation per alumnus
2. Class that raises the greatest amount = Class of the Year with visual
recognition and bragging rights for the year
l. Class of 2005 is leading
d. Principal Taylor's thank you to Homecoming 2023 Committee and FDHS's Alumni
Association
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VII. Public Comment

There were no public comments at this meeting.
T. Walker reviewed the Public Comments Protocol

Vill.  Adjournment
Motion made by: L. Lioyd Seconded by: C. Dixon
Members Approving: 8
Members Opposing: 0
Members Abstaining: 0
Motion [Passes/Fails]

ADJOURNED AT 6:29 pm
Minutes Taken By: T. Mathious
Position: Secretary

Date Approved: Tentative

STRONG SCHOOLS
START WITH ME!
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