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STRONG SCHOOLS 
START WITH ME! 

Douglass High School  

Date: October 26, 2023 

Time: 5:30pm 

Location: FDHS Media Center/Zoom (Hybrid) 

I. Call to order: 5:34 PM 

II. Roll Call 

Role Name (or Vacant) Present or Absent 

Principal Forrestella Taylor P 

Parent/Guardian Dorice Nolan A 

Parent/Guardian Alicia Copper A 

Parent/Guardian  Open 

Instructional Staff Leyanna Lloyd P 

Instructional Staff Terence Mathious P 

Instructional Staff Tommy Walker P 

Community Member Alice Shepard P 

Community Member  Open 

Swing Seat Charmaine Dixon P 

Student (High Schools) Talon Chestnut A 

Student (High School Kammaria Daniels P  

Quorum Established: [Yes or No] 

III. Action Items 

a. Approval of Agenda: Motion made by: Dixon Seconded by: Lloyd 

      1. Added – Strategic Plan added to discussion to approve any changes 

Members Approving: 6 

Members Opposing: 0 

Members Abstaining: 0 

Motion [Passes/Fails] 

 

b. Community Member Seat Nomination by Principal Taylor 

     1.  Sebastian Barron  

            FDHS Alumni 

            FDHS volunteer and mentor 

            Works in the office of the Governor 
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 No Discussion 

   Members Approving: 6 

   Members Opposing: 0 

   Members Abstaining: 0 

Nomination  [Passes/Fails] 

     

c. Parent Member Seat no nomination 

 

d. Approval of Previous Minutes: September 28, 2023 

Motion made by:  Lloyd Seconded by:  Dixon  

Members Approving: 6 

Members Opposing: 0 

Members Abstaining: 0 

Motion [Passes/Fails] 

  

IV. Discussion Items 

a. Continuous Improvement Plan (CIP) 

     1.  CIP and Strategic Plan Alignment 

 School Priorities      CIP 

        #9                     Whole child 

        #8                             Literacy, Numeracy, Whole Child, College & Career Readiness 

        #7                            Literacy, Numeracy, Whole Child 

                  #6         Literacy, Numeracy 

        #5        Literacy, Numeracy 

        #4        Literacy, Numeracy, Whole Child 

        #3        Literacy, Numeracy, Whole Child, College & Career Readiness 

        #2        Literacy, Numeracy, Whole Child, College & Career Readiness 

        #1         Literacy, Numeracy 

                

                           2 .  Strategic Plan Update (if needed) 

                        Strategic Plan with no changes 

Motion made by:  Shepard Seconded by:  Mathious 

Members Approving: 6 

Members Opposing: 0 

Members Abstaining: 1 

Motion [Passes/Fails] 

 

b. Tabled prioritizing Strategic Priorities  

Motion made by:  Walker Seconded by:  Mathious 

Members Approving: 7 

Members Opposing: 0 

Members Abstaining: 0 
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V. Information Items 

a. Principal’s Report:  

1. Iovine and Young Center @FDHS update 

a. Team will be traveling to Los Angeles and USC 

b. Will offer entrepreneur pathway 

c. Will offer dual pathway opportunities 

d. Soft launch January 2024 @NGSA 

e. Eyeing Georgia Colleges and Universities to offer the IYC degree 

program 

2. US Naval Academy Field Trip and the sponsor 100 Black Men of   

Atlanta 

a. “Thank you!” to sponsors of the field trip 

b.  Principal Taylor and Ms. Washington chaperoned 14 female 

students to the Naval Academy 

i. Exposed students to opportunities in STEAM 

ii. Placed the US Naval Academy on list of possibilities after 

high school 

3. Graduation Rate Update  

a. Class of 2023 increased FDHS graduation rate 

b. FDHS has the largest increase in graduation rate in APS 

 

VI. Announcements 

  

  a.  Specia meeting November 2023 

  1.      Member Walker will send out date of mtg. 

 

   

VII. Public Comment 

 No public comments  

 

VIII. Adjournment 

Motion made by: Lloyd Seconded by: Shepard 

Members Approving: 7 

Members Opposing: 0 

Members Abstaining: 0 

Motion [Passes/Fails] 

ADJOURNED AT 6:33 pm 
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Minutes Taken By: T. Mathious 

Position: Secretary  

Date Approved: Tentative 
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