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Cluster Mission: The Washington Cluster will continue the legacy of
excellence by supporting students in reaching their highest potential through

Witha caring culture of trust and collaboration, every student a whole-child and community-centered approach to ensure college and
will graduate ready for college and career. career preparedness. With a caring culture of trust and collaboration, every student will graduate
ready for college and career.
s Em:._u.m.lczd_:m moﬁ.uo_ Cictichwhars, strdlanty _o.<m 10 e, Cluster Vision: The Washington Cluster utilizes the support of parents and A 3 Lizs,
educators inspire, families engage and the community trusts the 3 N < A high performing school where students love to leamn, educators inspire,
system community to inspire, expose, and prepare students to continue the legacy families engage and the community trusts the system,

of grealness by becoming active citizens who advocate for their local and
global community.

Signature Program: STEM

Key Performance

School Strategies Measures

School Priorities

* Implement Standards Based Instruction
+ Effectively integrate technology to support academics

Strengthen the Instructional Core
+ Establish high expectations for students and staff

j Increase Dual Enrollment Opportunities *+ Expand partnership between Washington HS and Early College
Academic partners
+  Offer credit recovery and immediate support to students falli
Program Improve Graduation Rate Rehind v 5 pp 4 FAE

+  Offer additional CTAE opportunities

Increase graduation rate by 3% for
the 2018-19 school year

Increase the number of students
that score proficient and above on
6 of 8 Georgia Milestones

. ; op. : *  Provide high quality job embedded professional learning regarding Assessments
Talent Provide high quality job embedded professional Standards Based Instruction, APS Instructional Practices and -
learning to all staff Decrease suspension rate by .25%
Management Standards of Mathematical Practice '

Increase average daily attendance
by 5%

mmEU_.ms systems and dedicate nmmo...__dmm »zmn : * Implement a 4X4 bell schedule that will allow students to receive
improve student um%o:.:m:nm on _s mm»o_._mm man_ daily instruction in the same class everyday

Systems & :.._nqmmmm mﬂncmgc: rate : + Implement an extra help (tutorial) program that will assist with
Resources content mastery and credit recovery

* Increase parent engagement

+ Improve student attendance

* Decrease student suspensions

* Implement Positive Behavior Intervention and Supports (PBIS) and
Social Emotional Learning (SEL)
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