BTW GO Team Meeting Minutes**

January 14, 2020
Meeting Start Time:
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STROMNG SCHOOQLS
START WITH ME!

4:20 PM

MEMBERS PRESENT: A. Coaxum-Young, Kameel Nuri, Larry Alford, Nina Packer, Jerol

Smith, Byron Amos, Shaleisa Brewer, Adrienne Doanes, Sean Freeman

Present or
Role Name (or Vacant)
Absent
Principal Angela Coaxum-Young present
GO TEAM Chair / Parent Byron Amos present
Instructional Staff / Vice S. Freeman absent
Chair
Instructional Staff / Chair Larry Alford present
Family Engagement
Support Staff / Secretary J. Smith present
Community Member Kaamel Nuri present
Community Member / Nina Packer present
Cluster Representative
Swing Seat Shaleisa Brewer present
Student (High Schools)
Parent Adrienne Doanes present
Parent To be announced in this meeting
GUESTS

Sherry Belittle (parent)
Chaunda Gipson
Valerie Williams

indigocarib@hotmail.com 470-371-3691

Wykeisha Howe (parent) newmom583@yahoo.com

Aisha Amos

aisha.carter@gmail.com, 404-438-2239
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ICall to Order
ARoll Call
BEstablish Quorum

Quorum Met? YES NO

IIPublic Comment: 4:05 - 4:25

Il Action Items 4:25 - 4:30

AApproval of Agenda K Nuri / C Alford

VOTE of 6

Agenda item 3C was slightly amended to read ‘Appointment of GO Team Member rather than
‘Election’

BApproval of Previous Minutes K Nuri /S Freeman
VOTE of 6

CAppointment of GO Team Member (Parent Seat)

Dr. Young appoints Davida Huntley

IVInformation Items  4:30 - 5:00

A Booker T Washington High School Legacy Foundation presentation (10 min)
6 out of the 8 members are BTW alumni. Tentatively planning a golf tournament fund raiser, and
also resurrect the 5K run. . .

B BTW Archives and Hall of Fame Presentation (10 min)

C Principal’'s Report

Review of Data Points, via PPT

The school's CCRPI (54.1) is dangerously within range of being given the designation CSI
(Comprehensive Support Improvement) - - like a PD Plan for schools. We need to be @ 70
CCRPI to reach to safety - - a very heavy lift, to go from 54.1 to 70 within one school year.



What’s more, our Special Ed student population is also not making sufficient gains which is why
the school does carry the designation TSI

Strategic Plan:

IT is noted that 6A is empty. Since this component speaks to school culture, Dr. CY proposes to
use the following for 6A:

Provide monthly ABC incentives to students, provide training to staff on impacting the SEL and
wrap around initiative, as well as tackling student disengagement. It is also proposed that 4C is
deleted, since there is not a foreseeable way to quantify this, given that the whole plan is
somewhat grandfathered in, from a previous administration.

S Freeman motions to approve the plan but with the added piece that Dr. CY mentions,
and removing 4C.

D Chair’s Report

Successfully wrote a GO TEAM Community Engagement 76ggrant proposal ($5000). Given
that 2020 will give way to major systems being implemented (superintendent search, Facilities
Master Planning, 2020 - 2025 APS Strategic Plan, Development of APS Equity Commission,
among other things), the grant proposal seeks to commission a consultant to come in and to
help the school analyze how the students and caregivers of the Washington Cluster benefit from
the processes. From a GO TEAM perspective, how do we have effective input into these
processes?

ANNOUNCEMENTS

BTW Graduation
May 20th - - 8 PM

Principal’s Chat
January 30 @ 10AM

Parent Leadership Academy
February 26, March 4, March 11, March 18, March 25 and April 1st: 9 AM - 11:30 AM

Parent Workshops Monday and Friday: 1 -3 PM
Parent Center Open House

January 27, 29: 1-3 PM

January 28, 30, 31: 9AM - 3PM

January 28, 29, 30 3:30 PM - 4:30 PM

Adjournment 5:30 PM



