Booker T. Washington High School
Date: January 21, 2020
Time: 4:10 pm

Location: Media Center

Members present: Adrienne Doanes, Kameel Nuri, A
Coaxum-Young, Nina Packer, Davida Huntley, Byron
Amos, Jerol Smith-Shanks, Chef Alford, Sean
Freeman

|. Call to order 4:10
a. Roll Call
B. Establish Quorum - QUORUM MET with 5 voting members (at that time)

Il. Public Comment 4:05 - NONE

lll. Meeting Protocols 4:10 — 4:15
a. Approve meeting agenda APPROVED (K.Nuri, Nina Packer)
b. Approve previous meeting minutes APPROVED (Nina Packer, Jerol Smith)

IV. Action Items 4:15 - 4:30

a. Strategic Plan Review and Prioritizing Components 1 -7

WE charted on chart paper, our priorities and saw how ours were aligned with
the Dr. Young’s. We deferred to her rationale and thus, is the following
prioritization for the 2020-21 strategic plan:

I) Create an environment focused on improving core academic content mastery
2) Focus on building literacy skills for all students

3) Establish systems and dedicate resources that improve student performance,
student attendance, and student behavior

4) Embed Science, Technology, Engineering and Math (STEM) throughout the
curriculum

5) Address the needs of each student to become college and career ready
6) Build teacher capacity through structures and engagement



7) Develop an inviting culture where students are eager to attend school daily
and are proud of the legacy they are building.

V. Discussion Iltems 4:30 — 4:50

a. FY ’21 Budget Development Presentation / Feedback

We did a precursory look at the proposed budget for next year, via Dr. Young’s
PPT slides. .

VI. Announcements 4:55

VIl. Adjournment 5:20



