GO Team
Budget Allocation

Meeting
January 2025




Action Items

» Approval of Agenda
» Approval of Previous Minutes

» Strategic Plan Review and Update (if not previously completed)
» Rank Strategic Priorities (if not previously completed)

Discussion Items

Agenda

» Changes to Gifted Delivery Model (/7 applicable — remove this line

if not applicable)

» Review Budget Meeting Schedule- Review and update meeting

calendar
* Budget Allocation Presentation

Information Items

* Principal’s Report
» CCRPI (if not previously presented)
* Additional items as needed

» Committee Reports (/7 “pplicable)
» Cluster Advisory Report /7 2oplicable)

Announcements
Public Comment (if applicable)
Adjournment

Before Presenting to
your GO Team:
Update Based on Your
Team's Specific Needs

FY26 Budget Allocation
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Action Items:
Preparing for
Budget Development




Updates to the Strategic Plan

Enter all changes/updates to your plan — be sure to
include accountability measures, as appropriate.

Before Presenting to
your GO Team:
Update or Remove If Your
Team Completed this Step

in the Fall

FY26 Budget Allocation
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Action on the
Updated Strategic Plan

The GO Team needs to TAKE
ACTION (vote) on its updated
Strategic Plan. After the motion and
a second, the GO Team may have
additional discussion. Once
discussion is concluded, the GO
Team will vote.

FY26 Budget Allocation
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DISCUSSION

‘ Strategic Plan Priority Ranking

In preparation for the 2025-2026
Budget Development (January—
March 2025), the GO Team
needs to rank its Strategic Plan
Priorities. Use the next slide to
capture the priority ranking.

FY26 Budget Allocation
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Strategic Plan
Priority Ranking

Insert the school’s priorities from Higher to Lower

Higher




Action on the
Strategic Plan Priorities

The GO Team needs to TAKE

ACTION (vote) on its ranked Before Presenting to
your GO Team:

Remove If Your
Team Completed
this Step in the Fall

Strategic Plan Priorities. After
the motion and a second, the
GO Team may have additional
discussion. Once discussion is
concluded, the GO Team will
vote.

FY26 Budget Allocation
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Discussion
Items




Update on .
Gifted Delivery
Model

Before Presenting to your GO Team:
Remove this agenda item and slide if there
are no proposed changes to your Gifted
Delivery Model.
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Review & Discuss
FY26 GO Team Budget
Meeting Schedule

To ensure alignment with the district's
budget timeline, we need to review and
potentially adjust our current budget
meeting schedule. This will ensure

timely submission of all required
materials.
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Overview of the FY26 GO Team
Budget Process

Step 8*
GO Team
Step 7 Final
Principals HR  Budget
Step 6 Staffing Approval
Step 5* Cluster Conferences  Meeting
Supt. Begin
GO Team : Budgets
Step 4 Feedback Biwew Lt Feb. 24th—Feb.  Approved by
Principals Mtg. Do VA 27th March 15th
Step 3 Cluster Supt.  Early Feb. -
GO Discussions Feb 14th
gt_ep_ 2| Team
Step 1 Workshop AIIocgqtion
S s FY 26 Meetin
Strategic Budget 9
Plan & January 15th
Rank January 15th — January 31st
Priorities
GO Teams are encouraged to have ongoing conversations
* GO Teams will need to take ACTION on the budget at these meetings.
A
A
o \
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Action on GO Team
Budget Meeting
Calendar

We will need to take ACTION (vote) to change our

meeting calendar if we need to change our meetings to
meet these deadlines:

 Allocation Meeting: now-Jan 31
+ Feedback Meeting: before February 14

- Approval Meeting: after staffing conference and before
Friday, March 14.

FY26 Budget Allocation 13



Budget
Development




Norms

This is a meeting of the GO
Team. Only members of the
team may participate in the
discussion. Any members of
the public present are here to
quietly observe.

We invite and welcome

contributions of every @@
member and listen to each
other.

We will follow the agenda as
noticed to the public and stay
on task.

We will respect all ideas and
assume good intentions.
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GO Team Budget Development Process

YOUR SCHOOL STRATEGIC PLAN...

is your roadmap and your role.
It is your direction, your priorities, your vision,
your present, your future.

‘/ Step 1: Data Review
{

/ Step 2: Strategic Plan Review

Step 3: Budget Parameters
(Strategic Priorities)

Step 4: Budget Development Process

FY26 Budget Allocation 16



Budget Allocation Meeting

What

During the first GO Team meeting the principal will provide an overview of
the budget and position allocations, request(s) for turnaround and/or

signature program funds and review changes to the Gifted Services

delivery model (as needed)

Why

This meeting provides an opportunity for the principal and GO Team to
ensure alignment on the school’s key strategic priorities, gain a deeper
understanding of the budget and position allocations, discuss the proposed
requests for signature program funds and provide input to drive the
development of the draft budget.

When
January 16 — January 31




FY26 Budget Development Process

Principal’s Role

» Design the budget and propose operational changes that can raise
student achievement

« Formulate strategies, implement and manage them at the school
level

* Focus on the day-to-day operations
» Serve as the expert on the school
» Hire quality instructional and support personnel

» Collaborate with the GO Team on the use of school-level
flexibility for position allocations, turnaround initiatives, and
Signature Programs (NEW PROCESS FOR FY26)

The GO Team’s Role

» Focus on the big picture (positions and resources, not people)

» Ensure that the budget is aligned to the school’s mission and vision
and that resources are allocated to support key strateqic priorities

» Collaborate with the Principal on the use of school-level
flexibility for position allocations, turnaround initiatives, and
Signature Programs (NEW PROCESS FOR FY26)

Mission: A
embrace ac
school's,

SMART Goals

Increase the
students scorin,
abowve in Readin

APS Strategic Priorities &
initiatives

Fostering Academic
Excellence for All

Data
Curriculum & Instruction
Signature Program

Building a Culture of

Student Support
‘wheole child & Intervention
Personalized Learning

Equipping & Empowering
Leaders & Staff
Strategic Staff Support

Equitable Resource Allocation

ity school where teachers plan intentionally,
wiggle, and the community's values aligr

School Strategic Priorities

1. Focus on Reading & Math as a foundational
skill

2. Ensure every student demonstrates content
mastery

3. Ensure students are College & Career Ready

4, Improve teacher efficacy and growth-
mindedness

L. Improve leadership capacity amd
opportunities

6. Build systems and resources to support
the school's priorities

7. Inform and engage the school's families
and community

8. Create a safe, nurturing, and caring
culture for all students

FY26 Budget Allocation 18



Carver Early College Strategic Plan

Carver Early College

Vision to produce high performing college and career-

Mission Through a culture of collaboration, equity, respect and trust, we will e

enhance and strengthen our academic program while remaining a safe and society.
nurturing school environment that prepares students for college and career.
SMART Goals
By June of 2024, Carver Early By June of 2024, Carver Early | By June 2024, Carver Early By June 2024, Carver Early
College will increase the American College will increase the | College will increase College will increase ADA
Literature EOC scores by 3% Algebra | scores by 3% graduation rate by 2% by 3%
APS Strategic Priorities & School Strategic Priorities School Strategies

Initiatives

Increase mastery of core content

+  Ensure teamimng across grades and between related courses to unpack
standards and develop mstructional activities in order to offer a rigorous
curriculum that addresses the needs of all students.

Fmt;lnl:gﬁc;ﬂTI:C kmowledge for all scholars grades 9-12. Engage students in inquiry studies and project-based leaming.
eEcneetor e all stadentsfor octcond Provide PSAT/ACT test preparation.
ata repare all students for post-secondary i .
P ——— and career expecionces pE:::::n :].l students are aware of requirements to enter dual enrollment

Signature Program

Building a Culture of
Student Support

Whale Child & Intervention
Personalized Learning

Equipping & Empowering
Leaders & Staff

Strategic 5taff Support
Equitable Resource Allocation

Creating a System of

School Support
Strategic Staff Support
Equitable Resource Allocation

Provide increased learning
opportunities that offer customized
instruction creating exposure,
expression and glohal awareness.

Improve teacher quality and improve
delivery of instruction.

Maximize and align partnerships,
policies, and procedures to support

Increase percentage of students beginning dual-enrollment at the end of
the 10" grade year

Develop a school program that prepares students to interact
effectively with a variety of school and business andiences.

Provide Fine Arts and other multicultural learning experiences.
Develop partmerships for educational trips and experiences (including
study abroad).

Provide professional development on effective resources and
curriculum development and classroom norms,
Provide teacher support in instruction and resource development.

Develop and align resources for student internships, after school programming, college and career

information to provide exposure and opportunities.

Build and strengthen relationships with dual-enrollment and business partners (including Georgia
State University, Atlanta Metropolitan State College, Atlanta Technical College, and Georgia Military

College)

Ensure continued alignment of school and district policies with the school strategic objectives.

school needs. Foster an environment that supports teachers while encouraging engagement and active participation

14




Carver Early College

Strategic Plan
Priority Ranking

Insert the school’s priorities from Higher to Lower

Higher

1. Increase mastery of core content knowledge for all scholars
grades 9-12.

2. Improve teacher quality and improve delivery of instruction.

3. Provide increased learning opportunities that offer customized
instruction creating exposure, expression, and global

awarcness.

4. Prepare all students for post-secondary and career experiences

\~ 5. Maximize and align partnerships, policies, and procedures to
Lower support school needs.




FY 26 Budget Parameters

Increase mastery of core content
lgnfiwledge for all scholars grades

Improve teacher quality and improve delivery
of instruction.

Provide increased learning opportunities that
offer customized instruction creating exposure,
expression, and global awareness.

Our content mastery score for the 2024 school
year was 51.4 which demonstrates an
opportunity to increase in Math and Science
specifically

As we aim to increase rigor and increase the
number of scholars entering college without
needing remediation, there is a need to invest
in professional learning opportunities for
teachers.

As we endeavor to strengthen the early college
model and implement STEM as the signature
program, it is imperative that we incorporate

more real-world, relevant experiences

FY26 Budget Allocation 21



FY 26 Budget Parameters

Prepare all students for post-secondary
and career experiences

Maximize and align partnerships,
policies, and procedures to support
school needs.

Scholars who graduate from eorI%/
college must be prepared to meet the
emands of a diverse world

Ensure that partnerships will advance
the learning opportunities for the
scholars and the teachers at Carver
Early College

FY26 Budget Allocation 22



Discussion of
Budget
Allocation




Executive Summary

— | This budget represents an investment plan for our school’s
students, employees and the community as a whole.

» The budget recommendations are tied directly to the school’s
strategic vision and direction.

71 The proposed budget for the general operations of the school
are reflected at $ 8,104,887

This investment plan for FY26 accommodates a student
7| population that is projected to be 514 students, which is a

increase/decrease of 11 students from FY25.

Fa
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School Allocation Tab Overview

The Allocation Tab has 3 tables that show the allocations for FY26, FY25, and the Change in
each area. This helps you understand how our school earned funds and positions for FY26 in

comparison to FY25, and how changes in each line impact our overall school budget.

FY2026 TOTAL SCHOOL ALLOCATIONS
Schoaol Carver Early College
Location 0106
Level H5
F¥202% Projected
Enrollment 514
Total Earnad 58,104,887
Per Pupil 515,768
55F Category Count| Weight Allocation
Base Fer Pupil 514 56,007 3,087,555
Grade Level
Kindergarten ] 0.50 50
1st a 050 2]
2nd a 045 L]
B 1 a 045 S0
ki a 0.4 2]
5ih a (R ] 2]
Etn o] 025 =0
7Tih 0 - =0
Rin a - 2]
o 151 005 545,352
10gh 150 - L]
1ith DE - =0
12th 137 - S0
Powerty 420 0.35 48E3.017
Concentration of Poverty - 20
! EIF/RER BE 040 206,638
sperial BEducation 55 005 %15 E19
Gifted 42 UGl 151,374

FY2025 TOTAL SCHOOL ALLOCATIONS

School Carver Early College

Location 0106

Lewvel H5

F¥2025 Projected

Enrollment 525

Totzl Earned 57,893,211

Total Earnad 515,035

55F Category Count Weight Allocation

Base Fer Pupil 525 55,334 52,800,338

Grade Level
Kindergarten 0 060 50
1=t 0 0.25 S0
2nd 0 0.25 1]
Jrd n] 025 50
Ath a 50
St 0 - S0
5th ] 0.03 1]
Tih 0 =0
Rin a 50
oth 157 a0
10th 128 =0
1ith 148 =0
12th 92 - 50

Powerty 339 047 SEA0 863

Caoncentration of Poverty 554,908

EIE/RER B0 0,40 170,587

sperial Education 61 0.05 516,262

Gifted 37 060 5113414

Schoal Carver Early College

Location 0106

Lawvel H5

Change -11

Total Earned $211,676

Total Earned 4734

S5F Category Count | Weight| Allocation

Basze Per Pupi -11 5673 L2B87.216

Grads Level
Eindergarten o - S0
st 4] 0.25 =0
2nd 4] 0.20 =0
ard o 0.20 S0
ath o 040 S0
5th 4] 0,40 =0
&th 4] 0.22 =0
7th 4] S0
ath o - =0
gth -5 0,05 545,352
A0th 2 - S0
11th -52 S0
1zth 45 - S0

Poverty BL [0.132) 533,154

Concentration of Poverty - -534, 508

EIR/REP ] 535_,951

spedal Education -5 5551

Gifted 5 532,950
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Carver Early College SSF Allocations

FY2026 TOTAL SCHOOL ALLOCATIONS
Echool Carwver Early College
Location 0106
Lewel HS
FY202& Projected
Enrollment 514
Total Earnad 58,104,887
| Per Pupil $15.768
55F Category Count| Weight Allocation
Base Per Pupil 514 35,007 £3,0E7 555
Grade Lewel
Kindsrgarten o] LSO ]
1st ] 050 i)
2nd ] 045 )
o 0 045 S0
1 0 [ T S0
St a 0.0 2
5tih a 025 2
7th a - 2
Bt ] - i)
ot 151 0UD5 55, 352
10th 130 - S0
11th D5 - S0
12th 157 S0
Poverty 420 0.35 1883017
Concentraton of Powerty - S0
EIF/RER ] [ T 5205,638
special Educstion 55 L5 215 E19
Gifted 42 U 5151,574
Gifted supplemant a s S0
ELL B 020 33,504
Small School Supplement 136 [l ] 5163 ,5EE
Incoming Performance 187 - S0
Baselins suppl ement YEs SBS 059
Transiton Policy Supplement i e ]

EaiE :i:'i i Le 0.25 ]

Y2025 TOTAL SCHOOL ALLOCATIONS

School Carver Early College

Locatiom D106

Lewel HS

FY2025 Projected

Enrollmant 525

Total Earnad 57,893,211

Total Earned 515,035

S5F Catepory Count Weight Allocation

Base Per Pupil 525 55,334 52,800,339

Grade Lawal
Kindsrgarten u] 060 S0
1=t a 025 S0
2nd a 025 S0
Jrd o 025 =0

A At a - =0

St ] - S0
&t a D.03 S0
Fin a - S0
it a - S0
ot 157 - S0
10th 128 - =0
11th 148 - =0
12th oz - =0

Powerty EEL) 047 SEAD B3

Concentaton of Poverty 534,008

EIF/RER B0 [EE. D] 5170,537

special Edwcation 61 005 516,262

Gifted 57 0.60 5118 414

cifted supplement o 0.60 =0

ELL ] 0.0 £3,200

=mall school Supplement 125 025 L1555 37

Incoming Performanos 225 .05 561,102

Baselins suppl ement Mo S0

Transiton Policy Supplement i = S0

Capacit, MO 025 50

School Carwer Early College
Location 0106
Lewvel H%
Change -11
Total Earned 5211 676
Total Earned 5734
S5F Category Count | Weight | Allocation
Base Per Pupi -11 5673 287,216
Grade Lewel
Einderzartsn o - =0
st 0 .25 S0
Znd L) 0.20 =0
3rd o 020 =0
ath o 040 S0
Sth ] 0.40 =0
Sth ] 0.22 =0
7th o - =0
gth o - S0
Sth -5 D.05 545, 352
1oth 2 - S0
11th -52 - S0
1zth 45 - S0
Poverty EL [0.12] 533,154
Concentration of Powverty - 534,508
EIRYREF =) - 535,051
special Education -5 - 5551
Gifred 5 - 532,080
Gifted Supplement o - S0
ELL o - SA0d
Zmall School Supplement 11 [0uD5] -53,250
Incoming Performmance -39 [CuDS] -561,102
Baseline supplerment - SB5,055
Transition Policy Ssupplement - =0

l:a:acii - S0
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Carver Early College Additional Earnings

Additional Eamings

Siznature &0
Tumaround 50
Title | 4344,250
Title | Holdback -534,425
Title | Family Engagement 512 750
SECUrty Grant 545,000
Figld Trip Trans partation 515,106
Dual Campus Supplement 50
District Funded Stpends 5343 400
Al Holdback -55,007
Phoenix Holdback -572,083
55F Holdback 0
Flex &0
Total FTE Allotments 24.85 52 509,050

s

Additional Eamings

Siznature 5274 560
Tumaround 106,542
Title | 5457,070
Title | Holdback -548 707
Title | Family Engagement 515,780
SECUrty Grant 545,000
Field Trip Trans poriation 519,874
Duzl Campus Supplement 50
District Funded Stpends 5333,700
Al Holdback 0
Phoenix Holdback 1]
S5F Holdback 542 215
Flex 5132339
Total FTE Allotments b 23320 52,338,798

udge

ocation

Additional Eafnings

SEnATUre -5274 560
Tumnaround -5105,542
Title | -5152 520
Title | Holdback 515,262
Title | Family Engagement -53,030
Security Grant =0
Field Trip Transportation -5768
Dual Carmpus Supplement =0
District Funded Stipends 58,700
AvA Holdback -56,007
Phoenix Holdback -572,083
55F Holdback 542 215
Flex £132338
Totzl FTE Allotments 1 125 5470 2091

FY26 Budget Allocation 27




Summary Tab Overview

Postion T (omea) fonses) Goies) (o) The Summary Tab provides a summary of
! hScﬂ 2 2 e staff in our school. The columns show
lg I I ' (Uﬁm W many positions are:
el ed AR ol Il . Earned — positions allocated by district
' | departments. There is no school-level
TE&ETIEISC\EHEEB-B ATAR m i . flexibility with these positions.
i G0 i e S ) e s

flexibility with staffing the position.

ITE&ETIEIEM-B A m i ' [E—— W A S S A
sk AR ol Il | Il currently staffed at the school.
— Difference—This shows the difference
SRt AT m i il Il between the recommendation in the
o Funded column and the Staffed Column.
Tﬁaﬁﬂﬁl 3l Sues Ml AR ol Il | i Comments: The principal must provide
ITEHETIEI LAY AR m i l I Ii?;:g;i”;g tSrltz;feeldS. %g:‘fgei;:'sc:r:g Vggt N
iAo it m ol i : ]:I'eams ilicisEhssithelialiohale. Diovided
- or the Comments section.
TE&E“EIHBHU1-5 AR m i

FY26 Budget Allocation 28



W,

Pon fSon Tible

Ear!

el

Ewrmimpg

Bucget Asjuvime:

Commanh

AEllF Al LalEls

sscten 2 Lanics

ascten 4h Cawls

uscisn Sh lawls

AErllE? il LA

ssiten Mdh K-3
Creit 1 KA
T ) L i -5

Micida Esctivan

High Sehaod

simiten Mah 2-8

st e S -5

smte Sooml Sluceed

ascten LA B-E

smcten Mah 412

AEFllE] Al fs s

15

smcten Lychesind 8-8

smiten | sl E

st | 't ioemirey Aris

amcten Workd Lanousos E-H

wmcten Al 512

Echa S U1

sscten Musc =12

HECTR LADEEIE - G

wscten | hrymesl Ed 4.

SRR | SNCITIE] AT -

14

smcten Workd Lenvgusioe -1

\i Alhiwlc Urschn High

Ll L il

a5 LkH - . - 3 -

i - 3

- - . . 5 -

- - . . 5 -

Pt - - - L} -

i - 3

'_ ———rh . - > -
Byl . - > -

Pt - - L} -

Pt - - L} -

bl o - {=x1.50) §

'_ i 1 . - > -
Byl . - > -
Byl . - > -

Pt - - L} -

i LK 4.00 S0 AR

- 4.00 =LA
ri- . LL 4.00 =1L

| I K i¥ d n L, 1 s,

i - 3

i 3

'_ i 1 - . - > -
Byl . - > -

Pt - - - L} -

i 3

'_ i 1 - . - > -
Byl . - > -
Byl . - > -

el . c i .

i 3

'_ ———rh . - > -
Byl . - > -

el . c i .

L3 eH 0 LD 127 =

i - ! 4 ZLIT

'_ i 1 . - > -
Byl . - > -

i LK rd- 4 re -

'- i L

- Fd-) 3 re-Rl

- - = U ! 3 1.0
ri- . LL 0 | o)

FY26 Budget Allocation 29



o o Tibie

al-

Lar Aemage [ Pum:

20

okt

Larning Sucprt &) urime”

L o

Carmemanta

ache 2" K 0 H [P 3

Wt A1 3 [ 3

e ElI" -5 HAD S 3 [rif- 4

wscte REI' B-12 £ | S0 5 frif-. ! i 3 ree

CTET

anchen LIE B aal - 3 [ - 3

'|l=l-|l .:.- -'.- iR = .- e ¢ i | I:Jl\-. a3 414 .--l. 414 = ..I'Il =W T
ancte 1AL Work Bepssd Lissmming 50 T - 5 frif-. - o [ 3 oil Mulch Esre
LI Inmbrecia z Al H [P LK £ B .

st Mililery Insbreckar JLD i E = 3 - - 4

mnche EEUL | E . 17 bhH il o 2551018 r-t

sttt kel crdyl -] A0 el b w rg- 4

! lamchen Spectal B2 Ed4 5 5 14 I23H 5 o i 3 ;)

i Specil B2 | schocl d F - 5 rife- - 3

acian Spwcial B2 WUIL i) 1 i 5 P - .

asch Dol B2 S0 10 g - & 17 ok - 3

wnchw el B2 EHL A4 - 5 1 0B - 3

Special 2 B hesechwr - LNE 1S Ed4 5 rife- 3

acia Spwil B2 Urllogsadc Ingsirmmsanl . - 4 P - i

ancha Spwial B2 Usel Mard Mg td - & 17 ok - 3

anctml Snettd B2 Solmm A4 - 5 1 0B - 3

Spaech Lsingoss |'slhedogial Ed4 - 5 rife- - 3

anci Admdra | i) - 4 P - i

wncte Special B2 | 'echodl Auliam Ed F = 3 i - 4

anct Special B2 Ve impsinmsand = - 5 rife- - 3

et Sperial B2 L1 A4 S5 5 1 0B 5 D50 b4l 4 54| Moul Muloch Edrraad
sl b Lined hamchn- Sy Al =] e ETH E

FY26 Budget Allocation

FY26 Budget Allocation 30



e oo Tika Arrount Fend o). | Lar A [ Fus i L Lerinp Sucipet A i Commaniy

WiECTEH MR = IS | i b Al o i e " . 3 .
ows
rmpreEEnns Sl PO e : A0 % - AL L Pl ] - 4 P
iR sREns Rndergaka S 1AL BT : : % 13 - ' : i .
el I'e eI [l e H) : : rAlE 3

R SIS R I 14 1 | ; & 11 ) . i .
we i LIV ERLgLE 1| 1 : 5 1 ; ) i i

MRS R | Ty L T T B | i ; 1Y . . i )
MR ST Bl el EAE 1081 ik : : rAlE : X 15
N Irmlratonal Akl 151101 RN il : : x5 11 1 =
spcil £ ' mwclinnions] - Shudl bade 11300 : : rAlE i

Tircpal Ll S0 RN a= 3 i prat - . . 3 .
Rocaanl | incpal Emenlery E A s ] ] 1P - . - :
i ey "
Tircal Midda 4 itk Fi ] ) . . . . i .
Koo banl | ircipsl Widdls o H a= . ] - 3
ircpal Fidl 5 A i I H] Pl i . 4 [H
Rocai banl | ineypl ikl 4 bl a9 ] ] sH i
T Admintdnsd 4 A i g ] AiF . . . i .
] ;
bl Eumrsin Mansg - J20 Gap u R o L o oty 101 |
b Burmrsna M-S = afa ] o o o ke T d . 4 .
;
uhvad eolE E 2| s : ] e i i . a1Hs
kb 4 A i A 5 ek i . Ii i .
. ;
st Uik 1 Sy o H a= il ] Ak il A : A

’/:-h.-.- Lk 2 s IO i il 5 el : 11

L
o
1
W

[ =
L

l
w

‘:'|I.'.' itk 11T iy

FY26 Budget Allocation 31



mprrciind AlendEnce 211 Swy EARETRLRT - i H Tkl - - 3 -
AL 1A Pl st Hils T LD TR 1 1 . L = - = c o -
Somrd Laried Buhevie Ansiy e [ i H - . - 3 -
spciind Hulureer J13 wyp S5 1 10 TUE W i H b1 . - 3 -
cpciind Hebwwor 271 de S TST 0TI SRR i H T skl . - 3 -
stmgial Linics 50751 107TUE W i 4L 5 1] 00 . . i .
Lol Ao 511751 |0 TUE LR ZIE H prif-- . - 4 -
LN [Eharmen e Hel S DD DETUE] L F H L - . - 4 -
L ounss Midds HEL ES TUD S LE] L H e B0 - . - 4 -
L unssi High HEL S TUDET ; H TeE B0 paL! el - 4 111,788
LHEAIE heschar Inksn IS LD | BT 1 i 11 H &= - - 3 -
spciind. Ergsowmsn S5 1 10 TUE W i H T S0l . - 3 -
Lol Linech S5 1 10 TUE W i H 1855 1K - 4 i Hay
rosbruciions Toosch 202 ow S5 0TI 120 T2 H TR, 15 . - 3 -
rosbruciions iosch 217 ey S5 0TI 120 T2 H i A 1K : 154 ML
roaruciionsl Uowch Plasders e Lasdsn 217 Ly U ETRD e Fad =3 [role ] = . = 3 ol . E
i b [amciei Lasla B LTS T 1 L 11 5 T4{1 5 . . ! .
S i BOLRSEDIDEY s = LI & ke )] - 1IH) & HLOY K 148 (N1 Mdos] Malch Earead
weatl Liason 511751 |0 TUE LR ZIE H & A . - 4 -
g Faciibiln 51151 |0 T MR ZILK ESL H L] . - 4 -
g Meger Sohuol Beesd 51151 |0 T MR ZILK H L] . - 4 -
i borlivs | reclions Lionech 210 Uls Tl DELEHD | SRS T H T4 5 11K 5 144, 25
him borlivs | reclionn Lionech 211 Lw Tl DELEHD | SRS T H ey - - 3 -
Lammunily Lssison Hiregos et fpad [ g ) T H e - - 3 -
scho Communicslion Lisson EARETRR - T W H e - - 3 -
sl Parss L™ TROL I 1 O R 1 5 i B ILIE % 2,01 . 1IKl| 3 21,010 % E1,/11] Manl Malch Esmial
sichyonl Porss HY TROL I 1 O R 1 5 i B = 5 i) - . = 5 « 3 g
sichionl Porss N School Fundiad BOUTS OO ST i B 5 i) . - 3 g
Sl Hared Taschsn TSl BEU DDA L H prif-- . - 4 -
o luss I Sisicslsl TraL] BEL PO | LR T2 H ] . - 4 -
i s v Losech 211 ds ToL BEL D2 TiN H 140305 . - 4 -
irw lusw v Losech 111 g ToL BEL D2 TiN H [HoE, T . - 4 -
S Unchashis lescha TS0 BEU AT TS L H frif-l . - i .
il |'eeeclans B B PV B 1L 1 : 41K 5 - - § -
sl | 'rogram = s 1] Tred] SN P S rrf s H T4k - - 3 -
s P Languss [uschen Tl DS P R T L1 i H i - - 3 -
ool Sl Lissning Lissch 211 Uw Tred] DELLHD | LR i H i A . - 3 -
ol 'orkan TPOL] T ILED | I i T ILIE 5 T4, 25 1K = 5 B & 142 B
ool 'Workse Ll TPOL 1 SLED) | L i i = 5 T2 - . = 5 « 3

FYZ6 Budget Allocation 32



Lkt i PR al il U E ua el il all

Lt Mg L lr it B 1| H a [ . N 4 41 81| Wonl Malch Exomid
Yyl , Pl S S il 4 | H [ (0] [IX ol A (281 aALd] el Ml Enimad
L] | v el il 4 g 116,

oy TS0 DR il - aH p

sdvand Pl Ul PRSP i 4 alil] & (i i il .

wid Mrat FOLR AR it . - |3 AL

SumrsEatna | K i 1Tk 140 0 81 ik

i | LS 1401081 4L LK ¥

YempruEannE- V13 Pl et el llr

wpcl £2 et - Pl | ache Aol [l 11

YmprusEiens el B | echi Pl

Al | Yryicsl Bl v Tl fi1e 1

il B Il Sl e

st el RN

'd'rii JHEALLE !':i'hﬂ sk Tkl R [l il 1 « L B

wpchil b 't ke Tk [l [l 11
T sl EL 't Aulbm Dschi Tkl R

i

FY26 Budget Allocation 33



a Rez B Abceatol) Dw B

1 e | LT L] L4 L S e ] T EH| S P EH
150 DU LET L i 1= Tt Slipsrels
15807 1L ] LS a4 12 ST by LT
1 e | LT L] L4 L 300 Limirscksd Servesas o lredrnaden
1507110 DT LE 210 ad 300 ol Sarvised Por robeesicreal Dl s
1 -S0 1D LR 3 20 STH | Shen! Traresges b ol learler B, Ensics Dands
15807 1L ] LS 210 a2 | "ol i
1500 100 L1 L 1100 o Fub-tenssd SulnETiplin s arad Losins s
S0 TERATTLET LS L 3 Sgrslurs | oo Comrrarscslen CShiggsrey Fes
150 DU LET L i H1d Corrpuilar Sollanas = -
IS0 FDUDTET L 10 gk 3= brcdro cdnmsd Errgioyesd e
=0 LD I 2400 3= S rmnsdrsiroe Ermgioyes | ieoe

o s | roperrr ey e

(0]

1S | ST
120077 L0 1] LS 24 Sl Bt il b
1500 LT LR 43 28 S Shesun! Trarespe b Bore-Rd "D Biosis
| -SR] LS 4 iy Sk Lisiric] Foreied Pl 1ripgs 1874 | 5 4 L
LT LRE] L4 1100 H10 hmsh g e =i 25
S T LRE L ol H10 Spnslurs Prisgrem Soppeiss
SO LRE L4 i H1H el Eugrmrsanl Humilurs
SULPOTT RS LI oL H1H Lompuler Exugarsnd
ISDETTHE1S 10 e o kLl S & 11
DD LS L1 1 ! ook Lihsn [han hecdiaechks (or redroden

DTS E 10 ad ! Honk Ui Then el bookes on 10
SZLI0 LS LS i 1L leslinnrhs
Ei D gl L Hal U aiEsscinne: edinoks
SULFOT LS 210 Fryk H1l Lhoies & Fuen | Inarucicom Skl
0] LS 24 H1l Untes & Fasan | Acdeoids ra ew Skl
Sl D LS LS L H1A Lt & e Siom urs | rgrams
oL 0TS H ML oo | H1: Uy Ceran | Exugrrsnl
L O LS L s 3ol sriar by Carmnl Lon rsclssd Servicss
ol SO LEE o o= | 3] Ssrily el | urcheess ol Equiprmsend © lscheesiogy
1 -So | LT L] L L 10 Sibuden | Admissrns
1 e | LT L] L4 L 110= Lilhvar Shcsands || e s wpasd iy E] -

Lo JLE JAE JAE LT JLE QLS |AE | LT JLE JLE JLE. (LR JLE QLS | LR PREe DL LS. (LS L JLE JLEe (LR LR JLE JLE- (LT QLR JLE JLE- LT (L

34



Non-Staffing Tab Continued
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Signature and Turnaround
Fund Process Overview

N

Overview

* The district is piloting a zero-based
budgeting (ZBB) process for Signature and
Turnaround Program Funds this year.

* Zero-based budgeting (ZBB) is a
budgeting process that allocates funding
based on program efficiency and necessity
rather than budget history. As opposed to
traditional budgeting, no item is automatically
included in the next budget.

* As such the initial allocation for these
programs at all schools will be $0.

Process

* Principals will develop proposed requests

for the personnel and non-personnel they
need to support the Signature and/or
Turnaround Programs at their schools.

* Principals will share and discuss their
proposals and rationale for the proposals

with their school GO Team for feedback.

* After discussing with their GO Team,
principals will submit their request for review
by January 31st. Funding for these programs
will be provided the week of February 3rd.

FY26 Budget Allocation
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Proposed FY26 Signature Program Fund Request

Requested Amount
Accounting Unit Acct | SubAcct Positions Position Avg Salary Requested
150169701061051 1000 1180 |Signature Band Teacher 0.0 $ 127,556 | $ -
150169701069990 2210 1910 |Signature IB Specialist 0.0 $ 147,559 | $ -
150169701061210 2210 1910 |Signature Prgm Coach 202 day 1.0 $ 149,395 | $ 149,395
150169701061210 2210 1910 |Signature Prgm Coach 211 day 0.0 $ 156,932 | $ -
150169701061051 1000 1180 |Signature Orchestra Teacher 0.0 $ 127,556 | $ -
150169701061041 1000 1400 |Signature Paraprofessional 0.0 $ 56,115 | $ -
150169701069990 2210 1910 |Signature Program Support Specialist 0.0 $ 147,559 | $ -
150169701061041 1000 1180 |Signature World Language Teacher 0.0 $ 127,556 | $ -
- - - 0.0 0.0 $ -
- - - 0.0 0.0 $ -
- - - 0.0 0.0 $ -
Total Personnel 1.0 $ 149,395
Non-Personnel
Amount
Accounting Unit Acct | SubAcct Description Amount Quantity Requested
150169701061210 2210 5800 |Signature Programming Travel 1,000.00 0 $ -
150169701061041 1000 8100 |Dues & Fees (Signature Programs) 500.00 0 $ - 37




Proposed Rationale for
FY26 Signature Program Fund Requests

FY26 Signature Program

Fund Request UL
Support interdisciplinary unit Dedicated time for staff to receive
planning and STEM professional development in PBL and
implementation strengthen the model.

Utilize instructional support | Ensure that staff are receiving ongoing
staff to build teacher capacity support through coaching model to
iIncrease student outcomes
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PROPOSED FY26 TURNAROUND PROGRAM
FUND REQUEST

FY2026 Turnaround Earnings $ -
Amount Requested for Turnaround $ -
Personnel

Accounting Unit Acct SubAcct Positions Requested Position Avg Salary Amount Requested Notes
160161801821210 2210 1910  |TURNARCUND SPECIALIST - MATH 0.0 $ 147559 | § -
150161801921210 2210 1910 |TURNARCUND SPECIALIST - READING 0.0 $ 147,559 | $ -
150162201921041 1000 1730 |TURNARCQUND COUNSELCOR 0.0 $ 155890 | § -
1601622015299980 2100 1760 |TURNARCUND SOCIAL WORKER 0.0 $ 142858 | § -
150162201929990 2100 1910  |TURNARCUND BEHAVIOR SPECIALIST (202 DAYS) 0.0 $ 132,301 | $ -
150162201929990 2100 1910 |TURNARCUND BEHAVIOR SPECIALIST (211 DAYS) 0.0 § 147559 | § -
1601622015299980 2100 1740  |TURNARCUND CLINICAL THERARIST 0.0 $ 141,098 | § -
150162301921210 2210 1910 |TURNARCUND SPECIALIST - MATH 0.0 $ 147,559 | $ -
150162301921210 2210 1910 |TURNARCUND SPECIALIST - READING 0.0 § 147559 | § -
1601622015299980 2100 1910 |TURNARCUND BOARD CERTIFIED BEHAVIOR ANALYST 0.0 $ 127556 | & -
160161801921041 1000 1100  |TURNAROCUND READING (K-5) TEACHER 0.0 $ 131,970 | § -
150161801921041 1000 1400 |TURNARCUND PARAPROFESSIONAL 0.0 $ 56115 | % -
1501618019821210 2210 1910 |TURNARCQUND INSTRUCTIONAL COACH (211 days) 0.0 $ 156,932 | § -
160161801821210 2210 1910  |TURNARCUND INSTRUCTIONAL COACH (202 days) 0.0 $ 149395 | § -
1501618019821041 1000 1100  |TURNARCUND MASTER TEACHER LEADER 0.0 $ 140,656 | -

Total Personnel 0.0 $ -

Non-Personnel
Accounting Unit Acct SubAcct Amount Requested Notes
150161801921041 1000 3000 |Contracted Services for Instruction $ =
150161801921210 2210 3000  |Coniracted Services for Professional Development $ -
150161801929890 2210 1164  |Stipends for Professional Learning $ -
150161801921041 1000 5320 |Web-Based Subscriptions $ =
150161801929990 2700 5950 | Tumnaround Transportation FY26 Budget Alfocation -
150161801921041 1000 1101 Hourly Turnaround Tutors $ -
$

Total Non-Personnel
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Proposed Rationale for
FY26 Signature Program Fund Requests




What’s Next?

* February

* GO Team Feedback Meeting(s) before February 14t

= ACTION (i.e.- GO Team votes) on draft budget before
February 14t

e Cluster Superintendent Review (February 17-21)
 HR Staffing Conferences (February 24— February 27)

* March

* Final GO Team Approval Meeting (AFTER your school’s
Staffing Conference and BEFORE Friday, March 14t")

 ACTION (i.e.- GO Team votes) on final budget
recommendation before March 14
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Questions?

Thank you for your time
and attention.
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Information
Items
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