[DTEAMS

STRONG SCHOOLS
START WITH ME!

Meeting Minutes

GIDEONS ELEMENTARY
Date: 11/6/24
Time: 5:00 PM
Location: [meet.google.com/iof-tidt-rgp]

l. Call to order: 5:13 PM

Il. Roll Call
Present or
Role Name (or Vacant) Absent

Principal Robert Owens Present
Parent/Guardian Michelle Potter Present
Parent/Guardian Georginna Wright Present
Parent/Guardian Ivy Floyd Present
Instructional Staff Cherish McClure Present
Instructional Staff Ashley Smith Absent
Instructional Staff Detra Harris Present
Community Member Vacant

Community Member Destinee Smith Absent
Swing Seat Aleah Ryan Absent
Student (High Schools)

Student (High Schools)

Quorum Established: Yes

1. Action Items

A. Approval of Agenda: Motion made by: ; Seconded by: Detra Harris
Members Approving: Ivy Floyd, Cherish McClure, Michelle Potter, Georginna

Wright, Detra Harris
Members Opposing:
Members Abstaining:
Motion Passes
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B. Approval of Previous Minutes: Motion made by: Detra Harris; Seconded by:
Michelle Potter
Members Approving: Ivy Floyd, Cherish McClure, Michelle Potter, Georginna
Wright, Detra Harris
Members Opposing:
Members Abstaining:
Motion Passes

Iv. Discussion Items

A. Continuous Improvement Plan Presentation
B. Continuous Improvement Plan and Strategic Plan Alignment
i. 45-Day Continuous Improvement Plan Check-in
C. Fall to Winter MAP Data
Strategic Plan and Continuous Improvement Plan Progress
E. Ranking Strategic Plan Priorities
V. Information Items
A. Principal’s Report
i. Rollins Work

ii. Network Walkthroughs
iii. First Fridays

VI.  Announcements
A. Family Engagement Event: Understanding Your Child's Learning Style (In Person or
Online)- RSVP Required; Thursday, November 14: 4-6 pm
B. January 11t GoTeam event: G3 Summit
C. Go Team required trainings — see ELIS website online; required budget and ethics
trainings
VIl.  Adjournment

Motion made by: Cherish McClure Seconded by: Detra Harris

Members Approving: lvy Floyd, Cherish McClure, Michelle Potter, Georginna Wright,
Detra Harris

Members Opposing:

Members Abstaining:

Motion Passes

ADJOURNED AT 6:00 PM
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Minutes Taken By: Michelle Potter
Position: Secretary
Date Approved:
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