[DTEAMS

STRONG SCHOOLS
START WITH ME!

Meeting Minutes

Gideons Elementary
Date: 12-11-23
Time: 5:00 PM

Location: Virtual

1. Call to order: 5:11 PM

1. Roll Call
Rol N v Present or
ole ame (or Vacant) Absent

Principal Robert Owens Present
Parent/Guardian Michelle Potter Present
Parent/Guardian Georginna Wright Present
Parent/Guardian Vacant

Instructional Staff Aukira Walker Absent
Instructional Staff RaKya Burkes Present
Instructional Staff Nidra Maynard Absent
Community Member Kitty Wright Present
Community Member Destinee Smith Present
Swing Seat Vacant

Student (High Schools)

Quorum Established: Yes

1. Action Items

a.

© oo o

Approval of Agenda: Motion made by: Michelle Potter, Seconded by: Kitty Wright
Members Approving: Georginna Wright, RaKya Burkes, Kitty Wright, Michelle
Potter

Members Opposing:

Members Abstaining:

Motion Passes

Fill Vacant Positions: N/A

Fill Open Community Member Seat: N/A

Fill Open Swing Seat (Move to next meeting)

Approval of Previous Minutes:

Motion made by: RaKya Burkes, Seconded by: Kitty Wright

Members Approving: Georginna Wright, Michelle Potter, Kitty Wright, RaKya
Burkes

Members Opposing:
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Members Abstaining:
Motion Passes

IV.  Discussion Items
a. School Data Review: MAPP
i. Math overall increased from 30 to 32" percentile

ii. Reading overall grew from 28 to the 33" percentile

iii. Reviewed growth by grade level

iv. Growth goals are created in the fall and reviewed in the winter. MAPP
will be taken again in the spring.

v. Staff are working on ideas starting in January to meet with students
working toward their goals and to provide celebrations for those meeting
their goals.

b. School Data Review: Attendance
i. District overall percentage is 91.7% and Gideons overall is 91.6%

ii. Chronic absenteeism was a barrier last year and staff are working on
increasing attendance which is moving in the right direction.

iii. 27% of our geniuses have chronic absenteeism

iv. Staff are logging those under 90% and monitoring them to ensure they
are increasing. Plans are in place to review data to see who needs phone
calls and attendance meetings. The school is hosting monthly
celebrations for perfect attendance. Every student here 10 days in a row
receives a treat.

V. Information Items (see discussion items above)

VI. Announcements
Next meeting will be virtual on January 17, 2024 at 5:00 PM and it will be open for public
comment. Ask Ms. Diop to promote it in Parent Square.

VIl.  Adjournment
Motion made by: Michelle Potter Seconded by: RaKya Burkes
Members Approving: Kitty Wright, Georginna Wright, Michelle Potter, RaKya Burkes,
Destinee Smith
Members Opposing:
Members Abstaining:
Motion Passes

ADJOURNED AT 5:46 PM
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Minutes Taken By: Michelle Potter
Position: Secretary
Date Approved: 12/11/23
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