EDTEAMS

STRONG SCHOOLS
START WITH ME!

Budget Allocation
Meeting Summary

Sarah Rawson Smith
Date: January 25, 2024
Time: 3:15

Location: SRS Intermediate Campus Media Center

. Roll Call
Present or
Role Name Absent
Principal Dwight Hutson Present
Parent/Guardian Cimona Hinton Dirickson Present
Parent/Guardian Mary Posada Present
Parent/Guardian Ann Mintman Present
Instructional Staff Bejay Osby Present
Instructional Staff Jennifer Chestnut Present
Instructional Staff Karla Lamar Present
Community Member Laquisha Smith Present
Community Member Ben Miller Absent
Swing Seat Andrea Almario Present
Student (High Schools)
Il. Action Items

a. Approval of Agenda: Motion Passes

b. Approval of Previous Minutes: Motion Passes

c. Approval of Strategic Plan Review and Update: Motion Passes

i. No changes to current strategic plan
d. Rank Strategic Priorities: Motion Passes
i. No changes to the current priorities
e. Update meeting calendar: Motion Passes

i. The team has scheduled a meeting for February 8, to look over the
agenda prior to the school staffing conference.

1. Discussion Items
a. MAP data presented
b. Budget Allocation presentation
c. IT week timing
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i. aconcern was raised to Bejay over the timing of IT week. Some teachers
feel that it would be better served to have it in May after MAP testing is
completed.

V. Open Comments

a. Elizabeth Zielinski- Concerned over low MAP growth, would like to see Advanced
Math be offered at the school

b. Greg and Cate Hearn- Concerned about high teacher turnover last year, what’s
being done to support new teachers, and to retain and attract the best. As
people are weighing enroliment options, what can we do to tell the story of our
school’s success to our community and reduce unknowns within the current
parent community moving forward.

V. Adjournment: Motion Passes
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