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December 19, 2013

Dear Colleagues and Friends:

We are pleased to present the Atlanta Public Schools Popular Annual Financial Report
(PAFR) for the fiscal year ended June 30, 2013. This report is designed to make the financial
operations of our school district more understandable in a printed format.

The PAFR summarizes the financial activities and operating results reported in the District’s
audited Comprehensive Annual Financial Report (CAFR). The PAFR is unaudited and pre-
sented on a non-GAAP (Generally Accepted Accounting Principles) basis, which primarily
deals with full disclosure and segregated funds. The statements presented on pages 4-5 are the
District-wide financial statements. These statements incorporate all of the District’s financial
activities into two statements. For more detailed financial information, a copy of the CAFR is
available at www.atlanta.k12.ga.us.

The PAFR should help community members understand how their tax dollars are being uti-
lized to educate our students. Questions and comments regarding this report are encouraged
and may be directed to the Finance Department at (404)-802-2400.

Respectfully,
- e Fd
e A kL #{/

Charles A. Burbridge
Chief Financial Officer
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Award for Outstanding Achievement

Popular Annual Financial Reporting

®

Government Finance Officers Association

Award for

Outstanding
Achievement in
Popular Annual

Financial Reporting

Presented to

Atlanta Independent School
System, Georgia

For its Annual
Financial Report
for the Fiscal Year Ended

June 30, 2012

B

Executive Directo/CEQ

The Government Finance Officers Association of
the United States and Canada (GFOA) has given an
award for Outstanding Achievement in Popular An-
nual Financial Reporting to Atlanta Independent
School System for its Popular Annual Financial Re-
port (PAFR) for the fiscal year ended June 30, 2012.
The Award for Outstanding Achievement in Popular
Annual Financial Reporting is a prestigious national
award recognizing conformance with the highest
standards for preparation of state and local govern-
ment popular reports.

In order to receive an Award for Outstanding
Achievement in Popular Annual Financial Report-
ing, a government unit must publish a Popular An-
nual Financial Report, whose contents conform to
program standards of creativity, presentation, under-
standability and reader appeal.

An Award for Outstanding Achievement in Popular
Annual Financial Reporting is valid for a period of

one year only. We believe our current report contin-
ues to conform to the Popular Annual Financial Re-
porting requirements, and we are submitting it to
GFOA.

Atlanta Independent School System Comprehensive Annual Financial Reports for the years ended
2011-2013, from which the information on pages 4-7 has been drawn, were awarded the Certificate
of Achievement for Excellence in Financial Reporting by the Government Finance Officers Associa-
tion of the United States and Canada (GFOA). The Certificate is the highest form of recognition for
excellence in state and local government financial reporting.

In order to be awarded the Certificate of Achievement, a government unit must publish an easily
readable and efficiently organized comprehensive annual financial report, whose contents conform to
program standards. Such CAFR must satisfy both generally accepted accounting principles and ap-
plicable legal requirements.

A Certificate of Achievement is valid for a period of one year only. We believe our CAFR continues
to conform to the Certificate of Achievement program requirements and we are submitting our
CAFR for the current year to the GFOA.
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Summarized Financial Reports

Readers of the Financial Position Statement (Benefits over Detriments) and Financial Activity Statement
(Resources over Services) should keep in mind that the numbers in both reports are taken from the District’s
CAFR, but are presented in a non-GAAP format.

Governmental-type activities consist of programs and services that include instruction, pupil services, improve-
ment of instruction, educational media, federal grant administration, general administration, school administration,
business services, maintenance/operation of facilities, student transportation, central support and capital construc-
tion. The Nutritional program is considered a Business-type activity and is not included with governmental activi-
ties. Nutrition services are provided on a fee for goods or services basis for the District to recover all expenses.

In addition, Agency Funds, which are neither governmental-type activities or business-type activities, represent
local school student club and class accounts.

The following financial highlights represents District-wide financial information for Governmental and Business-
type activities combined.

Financial Highlights

Please note that the 2012 net position was restated due to a change
in accounting principle.
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Benefits over Detriments:

|l||l| W
in fiscal year 2012 to $1,419.33 million in fiscal year 2013 an A ‘ : “‘\\

increase of approximately $31.04 million or 2.2%.

¢ Total net worth for the District increased from $1,388.29 million

Resources over Services:

¢ Total resources decreased from $775.09 million in fiscal year 2012 to $768.51 million in fiscal year 2013, a
decrease of approximately $6.58 million or 0.9%. The main sources of resource are local and sales tax. The
decrease in resources is attributable to a continued decrease in property tax revenues.

¢ Total services decreased by $15.43 million or 2.1% from $752.90 million in fiscal year 2012 to $737.47 mil-
lion in fiscal year 2013. Management continues to forecast spending levels and manage spending throughout
the fiscal year.

Outstanding Debt:

¢ Long-term debt decreased by $11.85 million or 7.8%. The decrease was primarily due to scheduled principal
payments and the decline of the premium associated with the Certificates of Participation.



The Financial Position Statement, reports the Benefits (assets) available to provide services and the
Detriments (liabilities) for which the District is obligated to pay in the future (shown in millions).
The difference between benefits and detriments equals the net worth of the District.

A glossary for the financial terminology is provided

— ™ e
on page 11. “’w

Restated
Financial Benefits 2013 2012 2011
Current and other assets $ 339.02 $ 361.74  $ 387.10
Net capital assets and net pension asset 1,307.35 1,248.73 1,248.63
Total benefits $ 1,64637 $ 1,61047 $ 1,635.73
Financial Detriments
Long-term debt outstanding $ 14090 § 15275  $ 158.20
Other liabilities 86.14 69.43 110.06
Total detriments $ 227.04 $ 222.18 $ 268.26
Net position
Net investment in capital assets $ 1,187.31 $ 1,17149 § 1,104.60
Restricted for debt services 0.39 0.30 1.10
Restricted for capital projects 113.88 65.80 107.59
Restricted for federal programs - - 0.01
Restricted for state and local programs 5.18 6.26 4.15
Restricted for school construction 0.49 43.66 -
Unrestricted 112.08 100.78 150.02
Total net position $ 1,41933 § 1,38829 § 1,367.47




Resources over Services

The Financial Activity Statement provides summary of the resources
(revenues) and services (expenses) of the District (shown in millions).

A glossary for the financial terminology is provided on page 11.

Restated
2013 2012 2011
Resources Taken In
Local taxes $ 41827 $ 41543 $ 470.48
Sales taxes income 85.38 93.70 52.90
State revenues 145.38 143.94 132.03
Federal revenues 90.96 98.97 106.28
Investment income 0.20 0.13 0.29
Facility rental fees 1.16 0.99 0.78
Tuition charges - - 0.03
Charges for services 4.65 2.36 2.38
Other 30.44 19.57 37.50
Gain on Sale of Assets - - 0.61
Special Item - impairment loss (7.93) - -
Total Revenues & Resources $ 768.51 § 775.09 $ 803.28
Services Provided
Instruction $ 426.04 $ 406.00 $ 377.49
Support services:
Pupil services 25.11 29.54 39.02
Improvement of instructional services 42.92 38.21 50.50
Educational media 8.87 8.96 9.61
Federal grant administration 1.97 1.12 -
General administration 14.33 17.88 14.51
School administration 40.65 30.83 33.29
Business administration 15.16 22.61 17.89
Maintenance and operations 80.78 97.08 96.33
Student transportation 24.89 29.77 28.90
Central support 233 28.38 36.73
Food services 24.59 23.06 23.82
Other support services 3.01 13.04 4.38
Interest expense 5.85 6.42 2.26
Total Expenses & Service $ 73747 $ 75290 $ 734.73
Revenues & Resources Over(Under)
Expenses & Services $ 31.04 § 22.19 § 68.55




Our Resources (Where the money comes from)

Federal revenues, 11.84%

Other, 3.71%
Staterevenues, 18.92%

Sales taxes income, 11.11%

Local taxes, 54.43%

Our Services (Where the money goes)

Business administration, Maintenance and

Central support, 2.8% operations,
3.2% 11.0%

Student transportation,

General administration, 3.4%
B (]

1.9%

Other support services,
0.4%

Instruction, 77.3%




SOURCES OF FUNDING: Where Does
the Money Come From?

(Governmental Funds)
Local Taxes:

The Atlanta Public Schools are financed
through a combination of local, state and
federal sources. During fiscal year 2013,
Atlanta Public Schools resources totaled
$768.51 million. APS received 54.4% of
its revenue from local taxes. Property
taxes provide a majority of the local rev-
enue to operate and maintain our schools.
The graph to the right represents the
amount of local taxes recognized by the
District.

SPLOST (Special Purpose Local Op-
tion Sales Tax):

On November 8, 2011, the SPLOST IV
referendum was approved. It is estimat-
ed that SPLOST IV will generate ap-
proximately $520 million for APS that
will fund numerous Capital Improvement
projects and liquidate debt for the Certif-
icates of Participation issued in 2011.

State Funding:

The chart to the right displays the Dis-
trict’s Governmental Funds from the
State of Georgia. Funds received from
the state are to ensure that all children in
the state receive an equitable educational
experience.
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Outstanding Debt at Year End: What We Owe?

The chart below captures the District’s long-term debt obligations. Over the years, the City of
Atlanta has issued various annual general obligation bonds and general obligation refunding
bonds on behalf of the School System. The debt service for the bonds has been funded through
the School System’s bonded debt portion of the annual tax levy.

Outstanding Debt

Long-term debt
Capital leases
Intergovernmental agreement-
City of Atlanta
ERS, Inc. (COPS, Series 2006/2007)
ERS, Inc. (COPS, Series 2011A)
ERS, Inc. (COPS, Series 2011B)
Unamortized premium 2011B

Total long-term debt

2013 2012 2011
$ 6,018,646 $ 7,905,594 $ 9,682,005
16,311,250 17,398,125 18,439,000
7,135,000 7,780,000 8,400,000
72,460,000 72,460,000 72,460,000
26,035,000 31,955,000 31,955,000
1,801,623 2,569,042 3,097,709

$129,761,519  $ 140,067,761

$ 144,033,714

Premium
2011B

COPS
2011B

COPS
2011A

ERS/COPS

Bonds

Capital
Leases

- 10,000,000 20,000,000 30,000,000 40,000,000 50,000,000 60,000,000 70,000,000 80,000,000

3,097,709
2,569,042

9,682,005
,905,594

18,439,000
7,398,125
311,250

=

31,955,000
31,955,0

2011
M 2012
2013

72,460,000
72,460,000
72,460,000




Credit Quality Risk

Credit quality risk is the risk that an issuer or other counterparty to an investment will not fulfill its

obligations. The School System’s policy for managing credit quality risk related to community bank certificates of
deposits and repurchase agreements states such investments will only be purchased through banks having at least an
AA rating.

The investment policy states Repurchase Agreements may only be purchased from a financial institution that has

short-term ratings of AA or higher by Standard & Poor’s (S&P) or Aa2 by Moody’s. The U.S. Agencies investments
are not required to be rated.

The investments subject to credit quality risk are reflected here:

Quality Ratings
Rated Debt Instruments Fair Value AAA AA A/A] NR
Debt Securities
U.S. Agencies
Implicitly Guaranteed:
FNMA, FHLM, FHLB Discount Notes ~ § 65,958,053  § - $ 65,958,053 § - $ -
U.S. Government Notes & Bonds 4,503,358 - 4,503,358 - -
Repurchase Agreements 11,000,000 - - 11,000,000 -
Other Investments
Money Market - Cash Equivalents 28,051,626 28,051,626 - - -
Georgia Fund 1 - Cash Equivalents 30,390,397 30,390,397 - - -
Municipal Securities 10,280,389 3,299,435 6,469,779 511,175 -
Certificates of Deposits 5,000,000 - - - 5,000,000
Total by Quality Rating $ 155,183,823  § 61,741,458 $ 76,931,190 § 11,511,175 § 5,000,000




Student Enrollment

Student enrollment (including Charter Schools) in the
District has declined over the last 10 years due in part
to demographic shifts. Nearly one-third of APS stu-
dents relocate within and outside the district during the
school year. During fiscal year 2013 the District pro-
vided a full range of educational programs and ser-
vices to improve student achievement and will contin-
ue its journey to excellence.
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Our Services (Definitions):

INSTRUCTION is the largest expenditure category and relates directly to the classroom instruction
of children, including teacher salaries.

PUPIL SERVICES comprise all guidance, counseling, testing, attendance, social work, and health
services.

IMPROVEMENT OF INSTRUCTIONAL SERVICES consists of activities designed primarily for assist-
ing instructional staff in planning, developing and evaluating the process of providing challenging
learning experiences for students.

EDUCATIONAL MEDIA SERVICES costs are concerned with directing, managing, and operating
educational media centers. Included are school libraries, audio-visual services and educational
television.

FEDERAL GRANT ADMINISTRATION consists of activities concerned with the demands of the Fed-
eral Programs Grant Management.

GENERAL & SCHOOL ADMINISTRATION costs represent the Board of Education’s operation of the
District. Also included in this area are administrative support personnel, deputy, associate, or as-
sistant superintendent, principals, assistant principals, and clerical staff.

BUSINESS ADMINISTRATION expenditures include business services such as budgeting and report-
ing, financial and property accounting, payroll, inventory control, accounts payable, auditing, cen-

tral warehousing, purchasing, printing, and office support.

MAINTENANCE AND PLANT OPERATION expenditures relate to the safe and efficient environment
of the school, including building maintenance, energy, grounds and custodial services.

STUDENT TRANSPORTATION expenditures relate to providing transportation to students who live
in the Atlanta Public Schools district.

CENTRAL SUPPORT costs include personnel services, information technology maintenance staff
and computer network maintenance contracts and risk management.

OTHER SUPPORT & NUTRITION includes the preparation and serving of regular and incidental
meals or snacks in connection with school activities.

CAPITAL ASSETS are assets used in operations with an initial useful life extending beyond one
reporting period.

CAPITAL OUTLAYS includes acquisitions of land and buildings, renovating buildings, and con-
struction of buildings.

Net Position (Definitions):

NET INVESTMENT IN CAPITAL ASSETS: Total capital assets less accumulated depreciation less
debt directly related to capital assets (i.e. bond issues or donations for capital assets).

RESTRICTED: Resources where use is restricted externally for specific purposes.

UNRESTRICTED: Assets with no external restriction as to use or purpose. They can be employed
for any purpose designated by the governing board.
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MISSION STATEMENT:

The misskon of Atlanta Public
Schoolsisto educata all
students through acadamile
axcallance, praparing them
for succass In life, service
and keadership.

YISION STATEMENT:

The vislon of Atlanta Public
Schaolsistobea studant-
centarad, high-parforming
urkzan schaool district where
all studants become
successful life-long learners
and keadars.

KLYy

GUIDING PRIMCIPLES:

EXCELLENCE...

in everything we do

EQUITY...
inthe distributicn of
district resources

ETHICS...
. to protect our integ ity

ENGAGEMENT...

with our community

Letter From the Superintendent

Dear Students, farents, Emplovees and Friends of Aflanta Public Schoals,

alcometo ancther new and exciting school year in Atlanta Public
Schools, We begin 201 3-14 with a renewed commitrment, ohceagain, to
educating <hildren,

Cur jobis totran sform students into college- and career-ready ditizens wha are
able to competewith their 215t century counterparts around the waorld. The
school system’s five -pear strategic plan — with its emphasis on excellence, aquity,
athics and engagement — continues to quide our impaortant waork.

Dwring the 201 3-14 schoal year, we will introduca a number of new practices, and
strengthen former onestohelp create a positive sch ool experience for students,

Here are sorme of the highlights:

Naew ball schadulas to rmake sure our buses are ontime at every stop sothat
students can be on timefor school,

Continuaed Implkemantation and teachar tralning on the more rigarau s
learning standards knanwn as the Commaon Core Georgia Performance Standard s,

Daa par cooparatlon among teachars, princlpalzand othar staff, whao are
alteady werking together toimplement proven strategiesthat meet students’
divarse needs.

ongelng resourcas Lo provide studentswith a quality, well -round ed edu cation
that offers equitable accesstathe core subjects, aswell asthe arts, Adwanced
Flacement courses, athletics tutating suppor, credit recovery opportunities
and mora,

Naw school safaty and securlty mod el that will placefull-time officers in mamny
aof aur schools; the officers will build positive relationshipswith students and
parents

Streamlinad nutritlous maal program that requires no paperwaork in most of
ol sch ool s,

Atlanta Public Schoaols is a systern of approxirmately 50,000 students, 6,000
employees and 100 schoals within the great city of Atlanta. Surrounding and
supporting our schools are countless parents, partners, alumni, retirees and
advocatesfor education. Collectively, we have a legacy of excellence nat only to
uphaold, but, maore importantly, to cultivate intoa living exarmple of triumph and
achieverment. If we work together we will ensure our students’ sucaass,

Best wishestoeveryone for a rewarding new year,

Sincerely,

A

Erroll B. Davls Jr., Superintend ent
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Atlanta Public Schools

/;AST FACTS \

ABQUTATLANTA PUBLIC
5CHOOLS 2012-2013

Student enrallment gers 50,000

Elementary schools S0
widdle schoals 15
Single-gender academies 4
High schools 21
Montraditional programs Z
Charter schools 13
Bvening school programs 2

Total APS|garning sitas 103

Ethnic Distribuiion of Students

African-Arnerican 78%
Caucasian 13%
Hispanic 6%
i Itiracial 2%
Asianfarnerican Indian/

Alaskan/Cther 1%

Students eligible for free
and reduced priced meals 74.76%

Murnber of 2012 graduates 2,093
Scholarships offered

toclass of 2012 587 million
Mumker of Title | Schools 05
Fi13 General

Fund Budget 5574 million

\. J

tlanta Public Schools (AFS) is one of the
Alargest districts in the state of Georgia, serving

approxdmately 50,000 studentsin 103 learning
facilities throughout the dty of Atlanta, APS schools
ara organized into nine K-12 clusters which provide a
quality education for our students, The custer model
provides greater access to a more equitable distribution of
resources and multiple lavers of support

APS has adopted Common Core Georgia Performance
Standards (CCGPS), which outling high expectations
for what students should know in the 215t century and
make the district part of the nation-wide initiative to
standardize instruction.
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Atlanta Board of Education

TheAthnt Board of BEdustioncomprizes sixdistrict repressntatives and threeat-laige repressntatives, zll of wharn
ame elected. In addition to creating palicy for Atk nta Public Schools, the nine-rember boad appoints the district=

superintendent, who oversees the district = day-to-day o pemtions.

Erenda J. Muhanmad Mancy . Meister Courtney 0. English Hewward W Grant, Ph.D.
Dizict1 Di=rickd Lelargeiaa kT Ecenr dE e e Dir ez hor
Byron [ Armos, Vice Chair L=#Zhandra Butler Burlks Reubzn k. wicDaniel, I, Chair

District Di=rict 5 L elargetaa bl

Cecily Harsch-Kinrane Yo landa K. Johnson Ernrett 0. Johnzon

Districk2 Disrictd relargeies b2

DIZTRICTIEEOT ELEWEHTORY iCHOOL: IMIDOLE 3CHOOLS HiGH tCHaOL:

District 1 B rtzen, & rite ninial Place, Dobbs, Dunkag HopsHill Kimg Price, The New Schook =t Careg
Segt? Parkside, S Eter, DuH.Stmton Thormaseille Heig hts, Wes ey Atk Neighbo rhood Myrard Holbmoo klackaon

Irite rnatio ral foade rmy Charter, Do nAcedeny Charte i harter Middk
EIPPWizion Charter, KIPPY &ian Prircany Charte @ A Bnta
Neighborbood Charter Elermentary, Westside B Btz O harer

District 2 Bathure, Conralk, Finc b Gideors, WA Jones, F.L 5@ nton, Browen, Fennedy Dvoug ks, Was hington,
Sestr Findezi Charer, KIPPSTRIWE Acedermy Cha et EIPP 0tk mta Colleg mEte
BIPP W o harter, Latin Soedern ©harar Badery
District 5 BungesziPete rzon, Lin, Morningside, S pringda ke Park, Coan, Inrran, Carachy Crirm
Sests Toorre ¢ Whitefoord, Drew Charter Crretr Chizrter (520
Dzt rict 4 Brardon, Brandon Prireny, Garden Hilk, lackzon, Suttan North DtEnta
Setd Kckaon Prirrary Bivers, Smith, 5 rmith Priroarys
District 5 Btarievilke Prirrary, Bolton Bosdery), Bowd, Fain, B.ES.T. boade riy, B.ES Tz iy
Segt Lanze ParkInter riedizte, Mik: Interrmediete, Peyvbon CorettaSoott King Acederny,.  Coretta Soott King Aoeder,
Forast, Soott, Tow re, Us berfCollier He ights, West dano; Harp=ncher, foung =P
‘Wiookon Prirmarg
District & Beec bt Hills, Crecade, Cleve Bnd Bve nne, Dot ine rita | Bunche, Long Syban Hilk Sonth Atknta High Bducational
Set Colory, Dee paood Aczade e, Fickett, Her itage Acade rmy, Commples, Do The el High
Hurnphries, Hutchineon, Kirmbe by, Perleszon Ve netizn Hilk Educatiora | Oorp ke

QOur Leadership

iur superintendent iz supported by his s2niorcabinet members,
a team composed of all APS division keaders.

SUPERINTE MDENT
Errall B. Deriz It

SEMIOR CABIMET

Staen W, Smith FarznWaldon Alaxis Kirijzn, Ed.D.

Do b Superirte nde nit! D puty Suparinte nde nt or ChiefStratagy Officar

Irite rirniZ hief | iorrration curriculurnand | retr Stion

Crtficer Fonnizl. Price, 51
Charlz z"Chuck Burbridga _hief Hurra n Pesow roes

Larnr Hoskin s hief Fira nci | Cificer Crificer

Deputy Suparintendent for

Crpe rEtiore i hiefOpemting Willizrn Pra soott

Crficer It rirn G | Con reel
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e Standards

The Common Core Georgia Performance Standards were adopted by the state of Georgia in fall 2012. Georgia, like
forty-five states across the nation, recognized the importance of having a set of standards that clearly state what all
students should know and be able to do by the end of each grade level. These standards, shared by so many other
states across the nation, give parents, students and teachers a common language and help to ensure that we are all
working toward the same goals. The state of Georgia chose to adopt the Common Core standards to ensure that all
students graduate from high school prepared with the skills that that they will need in college, careers and life.

The Common Core Georgia Performance Standards were written for English, Mathematics and Literacy in History,
Science and the Technical Subjects. The Common Core standards outline what students should know and be able to
do, but do not specify how teachers should teach, what materials should be used, or what curriculum should be used

Atlanta Public Schools

Common Core Georgia

Performance Standards

2012-2013

2013-2014

Full Implementation

Transition to Common Core

2014-2015

Transformation

Curriculiam, Resounces and Toals

Developed and provided Common Core
aligned whits

Professional Developrment
Offered fouwr Profedsional Learning Days to

Curriculum, Resources and Tools

Reviged and provided Cormfdn Cofe uRits,
lesians and sarmple awesaments

Procure and prendidhe instructional resournoes

Curritulunm, Resources and Teoks
Refine instructional resources, a3 neaded

- for teadhard

Explofe the Core® 1o teaciverd and Pratessiona
adminisiratoes Create a list of aligned-COGPS instructional Continue mlul':;::: Aemomstratioe
Provided anline professional learning rRsbuICes elpasroam aa leaiming opportunities foe
oouries for all staff Profewsional Learning tenchers
Assessmeent Launch demanstration clasansom s job- Raseaneend

Launched the K-3 CAAS as 4 benchmark
ALEELErTENL

Commiunication

Conducted Awareness seqsions for Parents
and Comemunity membens

embedded leaming opportunities far
tenchiars

AL E LRt

Suippart leathers’ development of
formative sseisments

Communication

Develsp and provide Communieation
Toodkit for Parents and Community
rivern berd

Conduct ParentfCommunity and Business
Community rseelings

15

Support teachers’ developrment of
performance task iterms

Cosmnimiu Rication

Conduct Parent/Cammunity and Business
Campmuiity meetings



Enhanced and Innovative
Instructional Programs

Common Core
Georgia Performance
Standards

eorgia adopted the K-12
CommonConeaesg@
Parformance Standands

(2GR S 1o help ensure that all
students graduzte from high schoal
with the core academic knowledge
and skil kb neceszany for sucoess in
college, careerzand life. Atlantz
Fublic Schoals implerented the
CCGRSat thestartofthe 2012-12
schoo| year.

The CCGPS instructional framewark
gives students the knowledge

and skilke e mployersand higher
education value rmost, theneby
giving students better opportunities

aftergrduation and greateracoess
to the creersof theirchoice.

UHY THE COdihiOi CORE
To campeteina know ledge-based

globaleco nomy, we must improwe the

educational owcarmes ofour students,

The Cammon Careensures that
studentzobtainthe krowledge
and zkills required to rmeetthe
challenges of today and tormo rmow,
including cormunications skills,
perssverance in problemsobing,
technical reading and writing,

it mcy sz disciplines, and the
rnost im portant mathermatical skillz.

Buiking onthe excellent undation
of standards provided by states, the
Cammion Cone State Sandardzane
the firststep in providing woung
peoplewitha high-qualiy education.

For more indormation visit,
waw atlantapublicschookuss
COM Mo Noo e

WHAT ARE THE
COMMON CORE STATE
STAMDARDS!

The Comnmon Coae State
Standards:

« are k-12acdemic standands in
rathematicsand English
languags art=Aieracy.

+ weredeveloped by states, and
states adopt them voluntarily.

+ have besn internatioral b
benchmarked against the highest
performing countries.

« help educatorsensure
comparmbility acmoss districts,
schook and states.

« providea corzistent, clear
undarstanding of what students
areexpacted to karn, soteachers

and parents know what they
ne=d todo to help them.

« defire whatallstudents need to
knowand should beable to do
upon greduating highschaoal in
arder to bewellprepared 1o
furthertheiredumtion—either
incallege ar in a warldoce
tr@ining program.

« arealigned to callege—and
caneer-ready espectations; as
students rmasterthestandands
theywillfind themeelesontmck
togrduating fully prepared for
thair next steps.

« providecansistentand rigorous
standards and assessments that
willallow schooks, districtzand
states to o nitor student

performance ina way that was
not pozzible befre.

« weredesigned to be robustand
rekvanttothe real world.

« reflectthe krowledgeand skillz

young people nesd for suocess in
collegeand caneers.

v build an thecurricular
imp roverments 3 leady ac hiewved
in Atlanta Public Schook owver the
2=t e yimmrs.

Source of information: APS Student Guidebook & Handbook
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THE NEW SCHOOLS AT CARVER

WE BELIEVE THAT ALL CHILDREN CAN LEARN.

We are committed to developing studentswho are
critical thinkers, and we are committed to creating
safe school environments that best meet the social,
emotional and cognitive needs of individual students.

WE BELIEVE THAT TEACHER S MATTER.
We are committed to creating and supporting effective teachers and
leaders for APS students,

WE BELIEVE THAT COMMUNITY IS CRITICAL.
We are committed to engaging our community with the
goal of creating and sustaining strong relationships,

WE BELIEVEALL STUDENTS SHOULD BE FULLY PREPARED AND
INSPIRED TO GRADUATE FROMHIGH SCHOOLREADY FOR
COLLEGE AND/OR CAREERS.

We are committed to fully prepating and inspiting all studentsto
graduate ready for college and/for careers,

WE BELIEVE THAT STUDENTS SHOULD BE
LIFELONG LEARNERS.

We are committed to developing studentswho will
become lifelong learners that will make significant
contributions to society,

17

(CHARACTERISTICS OF A
HIGH PERFORMING
SCHOOL DISTRICT

B 2 clear and shared focus

B High standardsand
expectationsfor all
students

B Effective school teachers
and leaders

B High levels of collaboration
and comrunication

B Curriculurmn, instruction
and assessments aligned
with state standards

B Frequent monitoting of
teaching and learning

B Focused professional
development

B Sypportivelearning
environments

m High level of family and
community engagement

Sowrce: Washng tonOfficeof

Superintendentof Publ i Instru tion

“




Atlanta Public Schools
STRATEGIC PLAN

2012-2017

“Strategic Leadership....The Road to Excellence”

The vision of Atlanta Public Schools is to be a student-centered, high-performing urban school dis-
trict, where all students become successful, life-long learners and leaders. The district has laid the
foundation for this vision with the development of the 2012-2017 Strategic Plan for Atlanta Public
Schools, “Strategic Leadership....The Road to Excellence”. The plan is the result of collaborative
effort between the Atlanta Public Schools Board of Education, Superintendent, administrators, fac-
ulty, staff, partners and the community. The thoughtful and honest input of stakeholders on the
strategic direction makes the final plan a much stronger document that provides a roadmap to ad-
dress the work necessary to achieve the mission and vision for APS. The plan recognizes the criti-
cal roles of all stakeholders to implement the plan with fidelity and to ensure that all achievement
are sustainable.

Source of information: APS Strategic Plan 2012-2017
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Perspectives

The strategy map shown below is a visual tool illustrating how APS aligns its resources to achieve its
mission to educate all students through academic excellence, preparing them for success in life, ser-
vice and leadership. The map is organized into three perspectives (Students, Stakeholders and the
Learning Environment; Leadership and Talent Development; and Financial and Operational Systems
and Support) that define causal relationships among the 11 strategic objectives, ultimately achieving
the APS mission. The map helps visualize the strategy while unifying and balance the components
of the plan.

2012-2017 Strategy Map

Ob)ectlves

Improve student
achievement

(1.1)

Improve teacher | Implement rigorous Increase student, | ( Ensure safe and

€
oe .
'§ g g and leader and relevant gcamr?:'\tu?)rig s‘tep;%;:ve
§s= effectiveness curriculum bl "
-2 v (12) (1.3) engagement environments
® » ' A ; ‘ (1.4) (1.5) \\

Students
Stakeholders and the

&

5. — - . —
T Improve recruitment, Promote a culture of
s g s Increase nd"'“p':y“m (selection and retention alignment, ethics and
£3S Capacity 82 1)ea i of highly effective staff accountability
£ (2 2.2) (2.3)

R /

@

| Strategically manage |

1 Improve efficiency, service
levels and effectiveness of
district operations and atr;cirl;\glarage
business processes i 3;’9V

Ensure fiscal

responsibility and

stability
(3.1) ‘ (3.2)

Financial and
Operational Systems
and Support
(3.0

Source of information: APS Strategic Plan 2012-2017
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Did You Know?

e Last year APS provided new instru-
ments to every new orchestra program
in the district.

In Georgia, APS is one of the new dis-
tricts that offer foreign language in-
structions to students in elementary
school—even as early as kindergarten!

All APS ,idle schools offer accelerated
math classes.

APS’s class of 2013 earned more than
$102 million in scholarship offers, in-
cluding the prestigious Gates Millen-

nium Scholarship; 14 APS students—
more than any other district in Geor-

gia—became 2013 Gates Millennium

Scholars.

Two APS high schools will offer the IB
program: North Atlanta, the oldest IB
school in the southeast; and Jackson
which will begin offering IB courses to
juniors and seniors in the fall of 2013.

APS is allocating 78 additional teach-
ers throughout the district to reduce
class sizes and address pressing aca-
demic needs.

Two APS elementary schools were se-

lected—out of only six in Georgia—to
participate in a dual-language immer-
sion program. Educators at Perk-
erson and D.H. Stanton will teach half
of the school
day in English
[ % and the other
72 ~ half in a for-
\_ ,1 L L\ eign language,
-~ starting with

Y /\}'7 W q ' kindergarten

\5 and growing a

0
wiclllce, LCL

grade each
year.
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Television and RBadio

WOREA T30 WOALE Fiid 26 1 Raaio anad APS Cable
Cheatine! 22 are brogdcgat zniia sof ATt
FPoblic S hoods

plpabl[®)

EULAMTA B PBE 2"aTidhn

Atkntas PEA 20 tekvisionstation provides
the metro Athinta area more than 70 hours
of award-swinning, high-quality educatianal
programming each weel,

901" rrym

[ + )

wWABIE]

THE CLASSICS B MNIPS MEWS

Atkntas National Fublic Radio (MPR)
athlte offers 24-hours of news, musicand
community affais. Weelkday progrmming
includes MPRE"Morning Edition,'and "all
Things Considerad”

CABLE
N2822

APSCableChannel 22 delivars up todate
inforration, student-anchored rews
shows, feature progrmms that highlight
success stories inthedistrict, studant-
produced pragmmming, and adult kearming
prograrnming to rmeet the needzof Athnta
Fublic Schook studentsand educators,

Keeping You Informed

SCHOOL WEBSITE S - Exrer].rﬂF'Sﬂchml
has its cwnwebsite. Note upconming
enients and easily acoesz your faculty
and staff. All schoal web add resses are
listed urder the"Schools" saction on the
district harepage.

TALEU PAPE COM - The district = blog
i updated throughout the day with
the btest news, photos and videos,
Boo krnark TalktUpAPS.com today.

FACEBOOK - Follow Atknta Fublic Schools.
Wisit g faoe boaods com Satanta publics dhood =,

PINTEREST - Join AFS on the fastest-growing
zocial medi site online, Pinterest . Cuer 250
"pirg" including websites for students, teacher
resouroes and education news staries.,

WL pinder est, oo a peupsd ate

Check outour blog on TUMBLR Cornrent onaur
posts, orshane your own AP S test snippets, photos
and videcs.

TUWITTER - Getthe latest AFS news and tips
by falloweing us on Twitter. Wisit wnans tuitteroom,
AR Supdateand click"ollow!

YOUTUBE - view videosabout district eve nts, school
activitiesand student =chievermeant on our APS

YouTube ¢ hannel: wansrroutube com s apsupdate

B D e

Source of information: APS Student Guidebook & Handbook
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