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Springdale Park Elementary School
Date: 8/19/2020
Time: 2:00 – 3:00
Location: Zoom Video Conferencing Meeting

I. Call to order
II. Roll Call; Establish Quorum 
III. Action Items
a. [bookmark: _gjdgxs]Approval of Agenda: 
b. Approval of Previous Minutes: 

IV. Discussion Items:
a. Community Member Seat officially open by 6/30/2020, Nominee - Brian Knight
b. Swing Seat – Replace Abby McCafferty – Nominee - Jenny Reiner
V. Information Items:
a. Go Team Reminders
b. Return & Learn Plan
c. Meeting Norms, Public Comment Format
d. Election Seats – 2 Parent Seats, 2 Staff Seats, Swing Seat
e. GO Team Calendar 
i. August 19 - GO Team Meeting - 6:30 - 7:30
ii. September 16 - GO Team Meeting - 6:30 - 7:30 (Set Calendar, Return to School Data Review)
iii. October 21 - GO Team - 6:30 - 7:30(Strategic Plan Update)
iv. [bookmark: _GoBack]November 18 -GO Team - 6:30 - 7:30(Strategic Plan – Ranking Priorities, prepare for budget)
v. January 20 - GO Team - 6:30 - 7:30(Budget meeting)
vi. February 17 - GO Team - 6:30 - 7:30(Budget Feedback)
vii. March 3 - GO Team - 6:30 - 7:30 (Budget Approval)
viii. April 21 - GO Team - 6:30 - 7:30 (Year end close out)
ix. May 19 - GO Team - 6:30 - 7:30

VI. Adjournment
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