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Springdale Park Elementary School
Date: August 21st, 2019
Time: 6:00 - 7:30
Location:  SPARK Conference Room – Rutland

I. Call to order 
II. Roll Call; Establish Quorum
III. Action Items 
a. Approval of Agenda: 
b. Approval of Previous Minutes
IV. Discussion Items:
a. Discussion Item 1: GO Team Meeting Norms
b. Discussion Item 2: New Appointments to GO Team
c. Discussion Item 3: Elect GO Team Officers and Cluster Advisory Representative
d. Discussion Item 4: Strategic Plan and New Committees
e. Discussion Item 5: 10 Day Count and Projections
f. Discussion Item 6: Set the Meeting Dates for 2019.2020 School Year(Budget Training on Jan. 14th)
g. Discussion Item 6: Public Comment Format
h. Other
V. Public Comment
VI. Adjournment
