E. Rivers Elementary

1

Norms
• This is a meeting of the GO Team. Only members of the team
may participate in the discussion. Any members of the public
present are here to quietly observe.
• We will follow the agenda as noticed to the public and stay on
task.
• We invite and welcome contributions of every member and
listen to each other.

• We will respect all ideas and assume good intentions.
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GO Team Budget Development
Process
YOUR SCHOOL STRATEGIC PLAN…
is your roadmap and your role. It is your direction, your
priorities, your vision, your present, your future.

Step 1: Data Review
Step 2: Strategic Plan Review
Step 3: Budget Parameters
Step 4: Budget Choices

FY23 Budget Development Process
Principal’s Role
• Design the budget and propose
operational changes that can raise
student achievement
• Flesh out strategies, implement and
manage them at the school level
• Focus on the day-to-day operations
• Serve as the expert on the school
• Hire quality instructional and support
personnel
The GO Team’s Role:
• Focus on the big picture (positions and
resources, not people)
• Ensure that the budget is aligned to
the school’s mission and vision and
that resources are allocated to support
key strategic priorities
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North Atlanta Cluster Plan

E. Rivers Strategic Plan
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FY23 Budget Parameters & Rationales
Strategy

Rationale

1. Improve student mastery of literacy and math

Based on data, we identified these two areas to prioritize.
We must be intentional in our efforts.

2. Provide rigor to all students

Our teachers will monitor student data in order to plan
academic challenge for all students.

3. Extend focus on bi-literacy through the
implementation of dual immersion language and
oral proficiency-based world language program

As an IB school, all students participate in world language
instruction or dual language immersion.

4. Build teacher capacity in literacy and math

As teachers refine their practice and expand their
professional knowledge, student achievement increases.

5. Expand teacher collaboration opportunities

Teachers commit to sharing best practices with each other
in order to meet the diverse learning needs of their
students.

6Retain and develop highly qualified teachers
and staff for traditional, DLI, and support classes

Teacher attrition necessitates building capacity for staff

7. Build systems, resources to support Cluster Plan
to include IB implementation

Decisions at our school should not be made in isolation, for
they have impact throughout the cluster.

8. Foster a positive, informed, and engaged school
culture

Teachers and students do their best when they work and
study in a positive environment.

9. Inform and engage the school community

We acknowledge the need to inform parents & the
community about curriculum, programs, and events.

Red indicates three priority areas as identified by GO Team in December 2021.

Discussion of Budget Summary
(Step 4: Budget Choices)
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Executive Summary
•

This budget represents an investment plan for our school’s
students, employees, and the community.

•

The budget recommendations are tied directly to the school’s
strategic vision and direction.

•

The proposed budget for the general operations of the school is
reflected at $6,762,802.

•

This investment plan for FY22 accommodates a student
population that is projected to be 665 students, which is a
decrease of 36 students from FY22 projection.
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Grade
Level

FY23
Projection

Current
Enrollment

FY22
Projection

K

117

98

130

1

95

100

129

2

92

127

124

3

131

118

110

4

115

115

110

5

115

100

98

Total

665

658

701
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School FY23 CARES Allocation

• In addition to a General Fund allocation, our school has been
allocated CARES funding that must be used to support
implementation of the school-based intervention block and
other school-based needs as a result of the COVID-19
Pandemic.
• Once the support needed to implement our school-based
intervention block/course has been fulfilled, we can use the
remaining CARES funds to address other school-based needs
that are a result of the COVID-19 Pandemic.
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CARES Allocations
Other allowable CARES expenditures include:

• Technology Support: Software, assistive technology, online learning platforms,
subscriptions.
• Mental and Physical Health: Cover the costs of additional counseling, telehealth,
therapeutic services, and wraparound services and supports (contracted hours,
professional learning, programs)
• Supplemental Learning: Cover costs of remediation, and/or enrichment opportunities
during the school year for students (afterschool programs, additional pay for teachers and
staff, transportation).
• Professional Development: Cover costs of additional professional development for school
leaders, teachers, and staff (trainings, extended professional development days,
consultants, programs).

• At-risk Student Populations: Cover costs of school specific activities, services, supports,
programs, and/or targeted interventions directly addressing the needs of low-income
students, students with disabilities, racial and ethnic minorities, English Learners, migrant
students, students experiencing homelessness, and children in foster care.
• Continuity of Core Staff and Services. Restore any potential LEA FY22 budget reductions
due to decreased state and/or local revenue.

Budget by Function
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Non-Staffing Budget
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Non-Staffing Budget (cont.)
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Key Proposals
• Minimize non-staffing budget to prioritize hiring of
positions

• Shift EIP model from support teachers (2) to reduced class
size model
• Use EIP funding for HR teachers to lower average class size
• Shift allotments from second to third and add HR’s in
fourth and fifth

• Maintain allotments for direct teacher and curriculum
support -- for Master Teacher Leader (0.5 for math & 0.5
for reading) and 0.5 IB Coordinator
• Shift in gifted models: cluster at grades 1-5; 0.5 reduction
in gifted position
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Key Proposals
• Provide increased support for DLI by providing additional
push-in support
• Provide for additional ESOL/DLI support by shifting 0.5
allotment from HR teacher to ESOL; staff three full-time
ESOL
• Eliminate two positions: first grade paraprofessional and
media paraprofessional
• Maintain 11 teacher-leader stipends
• Utilize CARES Act to fund two HR teacher positions, to
lower class sizes
• Utilize carry-over and reserve for textbooks and
instructional resources
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Key Proposals
Grade
Level

FY23
Projection

Current
Enrollment

HRs
21-22

HRs
22-23

Avg. Class Size

K

117

98

5

5

1

95

100

5

5

2

92

127

6

5

3

131

118

6

7

4

115

115

5

6

5

115

100

5

6

Total

665

658

32

34

23 (DLI – 25;
non-DLI – 22)
19 (DLI – 24;
Non-DLI – 16)
18 (DLI – 21;
Non-DLI – 17)
19 (DLI – 19;
Non-DLI – 19)
19 (DLI – 18;
Non-DLI – 20)
19 (DLI – 20;
Non-DLI – 19)
19.55

Description of Strategic Plan Breakout Categories
1.

Priorities– FY23 funding priorities from the school’s
strategic plan, ranked by the order of importance.

2.

APS Five Focus Area- What part of the APS Five is the
priority aligned to?

3.

Strategies – Lays out specific objectives for schools
improvement.

4.

Request – “The Ask”. What needs to be funded in order
to support the strategy?

5.

Amount- What is the cost associated with the Request?
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FY23 Strategic Plan Break-out
Priorities

Extend focus on bi-literacy through
the implementation of dual
immersion language World
Languages program;
Build system, resources to support
Cluster Plan to include IB
implementation
Extend focus on bi-literacy through
the implementation of dual
immersion language and World
Languages program
Build system, resources to support
Cluster Plan to include IB
implementation

APS 5 Focus
Area

Strategies

Requests

Amount

Curriculum &
Instruction
(DLI/ESOL)

monthly vertical
planning for DLI
team; strategic
scheduling;

12 Teachers; 2
Paraprofessionals
in kindergarten

$1,212,758

Signature
Programming
(IB)

90 minutes every
six days of
Spanish

2 Teachers

$187,560

Differentiated,
academically
challenging,
standards-based
instruction

34 homeroom
teachers

$3,188,520

Improve student mastery of literacy
and math
Curriculum &
Instruction
Provide rigor to all students

FY23 Strategic Plan Break-out
Priorities

APS 5
Focus Area

Improve student mastery of Curriculum &
literacy and math
Instruction

Strategies

Requests

Amount

Implementation of IEPs
for students with
disabilities

5 Interrelated
Teachers; 1 SpEd
Lead Teacher; 1
Autism Teachers; 5
SpEd Paras; 1 SLP

$979,066

Improve student mastery of
literacy and math;
Curriculum &
Instruction
provide rigor to all
(ESOL)
students.

Provide targeted
supports and instruction
for English Language
Learners

3.0 Teachers

$281,340

Curriculum &
Provide rigor to all students Instruction
(Gifted)

Gifted program
coordination

0.5 Teacher

$46,890

Provide wrap around
services; focus on
student attendance;
Partner with cluster
schools to provide social
work services; maintain
full-time counselor;

1 Social Worker
& 1 Counselor

$187,560

Provide rigor to all
students.

Whole Child &
Intervention

Inform and engage the
school community
Improve student mastery in Whole Child &
math and reading
Intervention
Build system, resources to
support Cluster Plan

FY23 Strategic Plan Break-out
Priorities
Build system, resources to
support Cluster Plan to include
IB implementation
Improve student mastery of
literacy
Foster a positive, informed,
and engaged school culture
Build teacher capacity in
literacy and math
Foster a positive, informed,
and engaged school culture
Provide rigor to all students

Focus Area

Strategies

Requests

Amount

$375,120

Signature
Programming

Provide high-quality arts and
PE programs

2 PE
Teachers &
2 Arts
Teachers

Curriculum &
Instruction

Increase circulation rates in
media center; increased use
of school technology;

1 Media
Specialist

$106,578

Data &
Curriculum &
Instruction

teachers with release time to
coach teachers & teams in
order to improve school-wide
instruction and student
outcomes

Master
Teacher
Leader (.5 –
Math; .5 –
reading)

$93,780

Curriculum &
Instruction

Maximize para support with
students

2 hourly café
$11,610
monitors

Plan for FY 23 Reserve
• Current Holdback = $92,507
– Priority 1 – funds for any “payback” required at leveling
due to under-enrollment from projection
– Priority 2 – funds for instructional support staff (i.e., to
deliver student interventions in math and/or reading,
instructional para or teacher)
– Priority 3 – funds for instructional materials and
teaching supplies

CARES – FY23 Supplemental
• FY23 School Allocation - $215,050
• FY22 Carryover - ~$110,000
$187,560
Two HR Teachers

certified teachers to provide direct grade-level,
standards-based instruction

$18,156
Hourly bookkeeper

Sustain existing part-time office support for payroll and
finances

$9,333
Web-based intervention program to support WIN block
Instructional Resources
$99,517
review student progress monitoring data, manage WIN
SST Intervention
block and programs, match students to interventions,
Specialist
meet with parents, train teachers on best practices,
(carryover from FY22
schedule student groups, and maintain student records.
CARES Fund)
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What’s Next?
• January/February:
• GO Team Initial Budget Session (Feb. 2)
• February:
• One-on-one Associate Superintendent discussions
• Cluster Planning Session (positions sharing, cluster
alignment, etc.)
• Program Manager discussions and approvals
• HR Staffing Conferences
• March:
• GO Team Approval (March 2)
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Questions?

Thank you for your time and attention.
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Questions to Consider
1. Are our school’s priorities (from your strategic plan) reflected in this
budget?
a. Are new positions and/or resources included in the budget to address
our major priorities?
b. Do we know (as a team) the plan to support implementation of these
priorities beyond the budget (ex. What strategies will be
implemented)?
c. What tradeoffs are being made in order to support these priorities?
2. How are district and cluster priorities reflected in our budget?
a. Cluster priorities- what staff, materials, etc. are dedicated to
supporting our cluster’s priorities?
b. Signature programs- what staff, materials, etc. are dedicated to
supporting our signature program?
c. Are there positions our school will share with another school, i.e.
nurse, counselor?
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