
Meeting Minutes

E. Rivers Elementary

Date: 2/26/24

Time: 4:30pm

Location: Media Center or https://tinyurl.com/3xae26ab

I. Call to order: 4:33pm

II. Roll Call

Role Name (or Vacant)
Present or
Absent

Principal John Waller Present
Parent/Guardian Cason Given Present
Parent/Guardian Gregg Smolar Absent
Parent/Guardian Khaki Janusz Present
Instructional Staff Matthew Bryant Present
Instructional Staff Keekee Holloway Present
Instructional Staff Devon Rusert Present
Community Member Dr. Hersch Chopra Present
Community Member Marc Hardy Present
Swing Seat Megan Martinez Present

Quorum Established: Yes

III. Action Items

a. Approval of Agenda: Given motion to approve; Janusz second; 9-0 approval

b. Approval of Previous Minutes: Janusz motion to approve; Martinez second;

9-0 approval

IV. Discussion Items

a. Budget Development Presentation - link

b. Another meeting 2-3 weeks from now to vote to approve budget

c. Tonight’s goal: provide overview of what is being proposed & collect

feedback as needed/relevant

d. Tomorrow Dr. Waller will meet with Assoc. Supt. = person who works

closely with NA Cluster; goal of mtg = update her on budget & positions

e. Strategic plan guides instructional & budgetary priorities

f. Budget is funded based on enrollment projection of 666; this year’s

projection was quite accurate (projection = 658 // current enrollment = 659)

g. K enrollment projection next year = 116; this year, 116 was projected but

only 98 enrolled→ decision not to plan for 116 students next year
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h. Grades 1-5, enrollment projections remain mostly stable from SY23-24 to

SY24-25

i. Key proposals as follows:

j. Class size more or less equal 23-24 to 24-25
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k. Kinder class sizes are based on enrollment projection (116/5) BUT Dr.

Waller expects a lower Kinder actual enrollment→ Kinder class sizes would therefore be lower

than the 23/24 indicated in the chart

l. Ultimately, one reduction in HRs overall BUT added a new 3rd grade HR in

fall of 2023→ total HRs will be stable YOY taken from Aug 23 to Aug 24

m.

n.

Science of Reading Coach funding is being allocated to ERES (and all primary schools) by APS→
focus on 5 pillars of reading→ explicit phonics instruction→ building fluency & vocab→ all

prerequisites to comprehension
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o.

p. Non-staffing budget = budget not allocated towards positions; stipends

are allocated to those who serve above/beyond classroom duties (eg clubs, grade leads,

leadership team, etc)
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q. See slides (link) for additional detail on how budget allocations & strategic

priorities relate

r. plan for FY25 reserve:
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s. Next mtg = 3/13→ will vote on budget

V. Announcements

a. GO Team Elections: elections coming up: 2 teacher positions avail; 2

parent positions also rolling off

VI. Public Comment: no sign ups→ no public comment

VII. Adjournment: motion by Janusz; second by Rusert; unanimous

ADJOURNED AT 5:32pm

-----------------------------------------------------------------------------------------------------------------------------

Minutes Taken By: Cason Given

Position: GO TeamMember, Secretary

Date Approved: [Insert Date When Approved]
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