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E. Rivers Elementary 
Date: 10.27.21 
Time: 4:30pm 

Location: Zoom 
 

I. Call to order: 4:33pm 
II. Roll Call 

Role Name (or Vacant) Present or 
Absent 

Principal John Waller Present 
Parent/Guardian Megan Watkins Present 
Parent/Guardian Ivy Holliman-Way Present 
Parent/Guardian Gillian Mauldin Present 
Instructional Staff Terri Lewis Present 
Instructional Staff Kathryne Roberts Present 
Instructional Staff Dale Ioannides Present 
Community Member Joel Iverson Not present 
Community Member Cecilia Moore Present 
Swing Seat Paul Hulsing Present 
Student (High Schools)   

 

Quorum Established: Yes 

III. Action Items  
a. Approval of Agenda: Motion made by: Paul Seconded by: Ivy 

Members Approving:  
Members Opposing: None 
Members Abstaining: None 
Motion Passes 

b. Approval of Previous Minutes: List amendments to the minutes: Next meeting we 
will review and approve 
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IV. Discussion Items  

a. Discussion Item 1: School	Improvement	Plan	Overview 
§ New process for writing a school improvement plan (1 year plan). This 

will inform the school strategic plan (5 year plan that GO Team helps 
author) 

§ Karin Greeson and Melanie Sithole in attendance. For school 
improvement plan: Milestone data (less applicable b/c did not have 
majority of students taking test last year) + staff survey data and staff 
input used to inform plan, ie technology in the classrooms 

§ The school improvement plan shared for visibility/insight. As MAP and 
other scores come in, this will help inform/revise the plan 

b. Discussion Item 2: Data	Analysis:	Milestones 
• Results not indicative of student performance due to low participation 
• Results for ELA and Math reviewed and discussed. Larger disparity in math 

scores due to COVID.  
• Milestones= tell us if students have met proficiency on GA standards. 

Criteria-referenced test. For grades 3-5.  
c. Discussion Item 3: Data	Analysis:	MAP	Testing 

• MAP data more reliable and better indication of where our students are 
performing. All grades took this.  

• MAP tells us how students perform relative to how students perform all 
across the country at the same point in time 

• Math is an area that has higher low performance than reading 
• MAP test is taken 3x/yr (fall, winter, spring)  

d. Discussion Item 1: Strategic	Planning	Process 
• 5 year plan: We will work on this next 2x time we meet, will align to the 

Cluster plan. We will build out the strategic plan before the budget is 
approved in Jan. 2022 

 
 

V. Information Items  
a. Principal’s Report:  

i. Dr. Waller’s 2nd day back: Met with teachers and admin to get feedback 
and get up to speed 

ii. We’ve gotten a higher influx of students (approx. 70 students) after 
school started 

 
VI. Announcements : none 
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VII. Adjournment 

Motion made by: Megan Seconded by: Gillian 
Members Approving:  
Members Opposing:  
Members Abstaining:  
Motion Passes 

ADJOURNED AT 5:46 

----------------------------------------------------------------------------------------------------------------------------- 
Minutes Taken By: Gillian Mauldin 
Position: Secretary, GO Team 
Date Approved: 10.27.21 


