
 
 

General PTA Meeting Minutes 

January 16, 2019 
8:15 AM – 9:15 AM 

 
I. Call to Order 

a. 8:23 AM - Angela Howard called the meeting to order 
II. Approval of Minutes and Roll-Call 

a. 8:23 AM  - Donna Earley requested attendees to sign-in and presented 11/14/18 General 
Meeting minutes for approval 

b. Motion to table minutes approval until next General Meeting made by Deonne El-Diery, 
seconded Whitney Dzuima.  – 19 votes 

III. Financial Review 
a. 8:25 AM - Brian Conlan  presented 1st half financial results (see addendum for details):  

i. Wells Fargo Checking Register Balance as of 11/30/18:  $181,763.26 
ii. Wells Fargo Savings $40,046 

b. Brian Conlan has held meetings with the PE, arts and music departments to ensure these 
departments are receiving the requested materials from PTA funding 

c. Break down of revenue and expenses were reviewed (see addendum) 
i. Expenses net $85,000 in liquid cash 

d. We have not been paying the Georgia and National PTA membership dues monthly.  We have 
received an invoice from Georgia and National PTA bodies and will remit payment. 

e. Audit Group formation occurs every May.  This is a group that approves who will perform the 
annual audit.   

i. Historically, audits have been in-house.  But due to size of budget and PnL, audits are 
now performed by an independent 3rd party out-of-house. 

ii. 3 quotes will be presented for the audit business and voted on by the Audit Group 
iii. Audit Group formation will be an agenda item for the next BoD meeting  

f. Audits have been posted and a wider communication of the posting will go out in the Digital 
Dolphin.   

g. 2016-2017 and 2017-2018 audit cover pages are to be signed by the previous treasurer, Keith 
Cyr.  Angela Howard to get Keith’s signature. 

IV. Administraiton Report 
a. 8:33 AM Audrey Sofianos  

i. Thursday January 17th is 100th day of school 
ii. Budget season has started for MES planning and is a part of the GO Team process. 
iii. Next GO Team meeting is on January 22nd 6 PM in the Media Center – survey results 

will not be discussed just yet as the survey closes that day. 
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iv. Concern raised by Whitney Dzuima regarding this past year’s APS budget cut to MES due 
to the enrolment discrepancy between planned enrolment and actual enrolment.  
Audrey Sofianos responded that there are mitigation plans in place this year to counter-
balance any unforeseen projection issues.  There is also a reserve fund to mitigate this 
circumstance so that we do not lose teachers.   

1. MES is not looking at staff cuts and does not see any supplies inventory issues for 
this year. 

2. There were operating costs this year where PTA has helped with K Center 
transportation that also alleviated some of the APS funding shortfall. 

3. MES Administration is making sure that these items are built into the budget for 
next year. 

v. Officer Suarez is organizing a safety workshop for MES parents.  The goal of the 
workshop is for MES families to be more informed regarding teacher training for school 
safety protocols.  The date for the workshop is TBD. 

V. SWAG Report 
a. 8:43 AM  - Sandra Adams discussed the SWAG Reserve Fund (see addendum).   These funds 

were set aside to renovate the school garden but the spend was put on hold until after 
impending renovations.   

i. Rather than have the funds sit in the general SWAG budget.  The SWAG committee 
would like to deposit the funds in a separate savings account for this specified garden 
renovation purpose.   

1. Deonne El-Diery asked for clarification on the origin of these funds and how they 
were/should be allocated when SPARK split from MES.  Historically, there were 
questions regarding sharing of these seed funds for gardens at the 2 schools. 

a. Sandra Adams presented documents showing the origin of funds from 
Schoolyard Sprouts and detailing $3000 that SPARK got from the 
Schoolyard Sprouts Foundation when the split occurred. 

b. There is still uncertainty around how the 2 schools are going to be 
structured and the overall vision of the garden(s).  A Cluster Advisory 
Committee is going to be formed to help come to an agreement between 
the schools, PTAs, etc. 

c. Regardless, the funds exist and need to be earmarked for this purpose 
and the savings account is the best way to do this. 

ii. Motion made by Susanna Roberts to move the SWAG funds to a separate savings 
account earmarked for future garden renovation, Zac Howard seconded the motion. 
Unanimous 

VI. Operations Report 
a. 8:52 AM Carpool Procedures were presented by Aisha Stith (see addendum for details). 

i. Main concern is motorists continuing to perform U-turns on Barclay despite signage, 
and cars continuing to turn onto Dolphin Drive from East Rock Springs. 

1. Carpool Reminders are going to be sent out via Digital Dolphin, FB and school 
website (new map to be uploaded). 

VII. Enrichment Report 
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a. 8:55 AM – Ginger Pursley gave updates on the Variety Show, Book Fair and Family Science 
Night. 

i. Audition for Variety Show has occurred – first finale practice is Wednesday 01/16/19 
afternoon. Tickets go on sale for General Admission on 25th of January.   

1. Would love to have more art in the show as a part of the art exhibit portion.  
Please encourage participation. 

ii. Family Science Night registration closes this Friday 01/18/19 
iii. Book Fair – The book fair begins January 28th and goes all week. The decision was made 

to have 2 book fairs on both the main campus and at the K Center.  The Kindergarten 
Center book fair will feature books curated especially for this age group.  Little Shop of 
Stories is performing the book fair. 

1. Wednesday night all families (K-5) are invited to attend the main campus book 
fair.  Books from the K Center will be brought over to the main campus for this 
event. 

a. Whitney Dzuima voiced concern about having a separate book fair and 
the exclusive nature of school activities general in favour of the main 
campus over the K Center.  This was compounded by the recent Variety 
Show Auditions where Kindergarten families had to arrange their own 
transportation.  This view was shared by Matt Fox. 

i. Principal Sofianos clarified that the book fair decision was made 
by administration and came down to weighing the issues of 
disrupting an entire day and loss of instructional time.   

ii. Discussion around this topic resulted in ideas:  have a PTA 
meeting in the K Center, K Family experience survey, principal’s 
coffee at the K Center to provide a forum to express concerns 
regarding the K Center issues.   

iii. Susanna Roberts is the Kindergarten PTA Liaison and will craft a  
communication to get feedback regarding the survey and have a 
coffee. 

VIII. New Business 
a. Nominating Committee – See addendum for details regarding purpose, timing and structure of 

nominating committee. 
i. Deonne El-Diery expressed concern that not enough time was given to the parent 

population to put together a nominating meeting and lapses in communication to the 
broad community in general.   

ii. Motion was made by Deonne El-Diery to table the nominating committee to a later 
date.   Whitney Dzuima seconded the motion. 

b. Voting on all 3 motions on the floor: 
i. Motion 1 to table approval of meeting minutes received a majority of 19 votes in favour. 

ii. Motion 2 to move the SWAG garden renovation funds to a separate savings account 
received a unanimous vote in favour. 

iii. Motion 3 to table the formation of the nominating committee for a later general 
meeting received a majority of 12 votes to 11 in favour of postponement. 

IX. Adjournment of meeting was made at 9:9:32 AM 
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Addendum 1 – General Meeting Slide 
Deck 
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Addendum 2 
Sign-In Sheet Screen Captures 
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