[ TEAMS

STRONG SCHOOLS i
START WITH ME! Meeting Agenda

Mary Lin Elementary School
Date: Tuesday, January 30, 2024
Time: 6:30 p.m.
Location: https://atlantapublicschools-
us.zoom.us/j/6505193063?pwd=bTMOUFIXcmVnVWUyYYWJMRE1IWIpqdz09

l. Call to Order
Il. Roll Call; Establish Quorum
1. Action Items

a. Approval of Agenda
b. Approval of Minutes (November 28, 2023)
C. Approval of SY 24-25 Strategic Plan (after Discussion)
d. Ranking Strategic Plan Priorities (after Discussion)
IV.  Public Comment (10 minutes)
V. Discussion Items
a. Strategic Plan and Continuous Improvement Plan Progress

i. 45-Day Continuous Improvement Plan Check-In
ii. Fall to Winter MAP Data

b Strategic Plan Update

C Ranking Strategic Plan Priorities

d. Review Budget Development Process

e. Budget Allocation Presentation
VI.  Information Items

a. Principal’s Report

b. Midtown Cluster Advisory Team Update
Vil.  Announcements

a. MLEF Classroom Competition is in full swing — please spread the word!
VIIl. Public Comment (10 minutes)

IX.  Adjournment
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