45 Day Check-in and
Preparing for Budget

Development/Allocation
Mary Lin GO Team Meeting #4 - January 30, 2024




Agenda

Continuous Improvement Plan
45 Day Check-in

Review of Strategic Plan and priorities progress
Strategic Plan Updates

Preparing for the Budget Development

Rank Strategic Priorities







' Quarterly CIP Check-in

As part of the Continuous Improvement process, all APS
schools are completing a quarterly check-in for the Continuous
Improvement Plans.

Questions to Consider
* Based on our year long CIP plan, what are the
actions that the school has already completed?

* What data supports the completion of an action
step and success criteria (both implementation and
student achievement)?
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Mary Lin MAP Growth (Math)
Fall ‘23 - Winter ‘24
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Mary Lin MAP Growth (Reading)
Winter ‘23 - Winter 24
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Mary Lin MAP Growth (Reading)
Fall ‘23 - Winter ‘24

Growth Timeframe Data updates nightlhy ’. =
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Mary Lin

Subgroup Comparison

MAP Growth (Subgroup Comparison)

Fall ‘23 - Winter 24
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APS Growth & Achievement (Math)
Fall ‘23 - Winter ‘24
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APS Growth & Achievement (Reading)
Fall ‘23 - Winter ‘24

Set Growth Timeframe Endpnt
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academic achievement in each
eative, collaborative, and
h student’s social, emotional

With a caring culture of equity, trust and Ma ry Lin Elementa ry School
ration, every Mary Lin Rocket will be promoted

dle school with independence, curiosity, and the
re to achieve. and

SMART Goals
Percentage of studentsin Percentage of students in grades Show overall growth, as
grades 3-5 scoring proficient in 3-5 scoring proficient in Math on determined by the State of
ELA on GMAS will increase by GMAS will increase by 2% each Georgia, for at least 75% of
1% each year through 2025. year through 2025. Currently, the population in both ELA
Currently, MLE has 89% MLE has 76% proficient in Math. and Math on GMAS and MAP.
APS Strategic Prioritiegroficientin ELA. o
g ) School Strategic Priorities
& Initiatives
Fostering Academic 1. Use data to inform instruction. 1. Hold monthly data digs led by administration.
Excellence for All 2. Adhere to the scope and sequence of the Georgia Standard 2. Weekly lesson planning and internalization led by instructional coaches.

Data
Curriculum & Instruction
Signature Program

of Excellence and supplement with other resources.
PP 1. Created a new Equity, Diversity and Inclusion Committee on MLE PTA.

1. Create collaborative school culture that embraces diverse 2. Provide equity and anti-bias training for all staff members.

families that comprise MLE community. 3. Engage students in weekly STEM activities, Science Fair, Science Night, Spelling Bee,
Building a Culture of 2. Build h bili he di ial Math Family Night, Inclusive School’s Week, No Place for Hate Week, Red Ribbon
Student Support - Bulld teacher capability to meet the diverse social, Week, Black History Celebration, Girls on the Run, LEEP afterschool activities, and

emotional and academic needs of students. : .
Whole Child & Intervention Helen Ruffin Reading Bowl.

Fsliellpee) e il 3. Provide unique learning opportunities to cultivate students’ 4. Administer BASC to screen for students who need additional support. Implement small
curiosity of learning. group and individual counseling sessions. Dedicate 15 protected minutes for Morning
Meeting and Second Step lessons that focus on social and emotional growth.

Equipping & Empowering
Leaders & Staff

Strategic Staff Support
Equitable Resource Allocation substitutes, etc.)

Mary Lin Foundation grants must be screened and approved.

2. Additional support staff hired (nurse, hourly intervention teachers, full-time

3. Provide professional learning opportunities to empower and equip teachers to work
with diverse population.

Creating a System of
School Support

Strategic Staff Support 2. Leadership and professional learning opportunities for all staff members based on
Equitable Resource Allocation strengths

System of accountability for school-based leaders.




ACtiVit & GO TEAM DISCUSSION: Review the priorities and goals in your
y strategic plan and reflect on if the expected progress is being made.

These guiding questions will help you determine what, if any, updates

D [ SCU ss I on are needed for your school’s strategic plan.

What progress has been
+ Use data to inform instruction

made towards the ) ) ) " : ,
L . o . * Provide unique learning opportunities to cultivate students
priorities identified in curiosity of learning.

our Strategic Plan? + Equitably align school resources with MLE mission and vision

. + Provide an environment that retains, empowers, motivates and
What ewdence/dqtq do inspires teachers to utilize their individual strengths.
we have?

Based upon available
data. are there any - Totally Tuesday data dig slideshow and agenda
b/

other adiustments we « School-wide and PTA community calendar
J - G298 report and Foundation grants

need to make to the * PL calendar, Committee reports
Strategic Plan?




' Updates to the

w N

Strategic Plan

Include GMAS specification in the first two SMART goals (focused on
increases in proficiency).

Include GMAS and MAP specification in the third SMART goal.

Change verbiage of fourth SMART goal to reflect the desire to increase
proficiency for subgroups that are performing below other groups.




' Action on the Updated Strategic
Plan

The GO Team needs to TAKE ACTION (vote) on
Its updated Strategic Plan. After the motion
and a second, the GO Team may have
additional discussion. Once discussion is
concluded, the GO Team will vote.







Discussion

Strategic Plan Priority Ranking

N



Higher

Lower

Strategic Plan
Priority Ranking

1. Use data to inform instruction.

2. Create collaborative school culture that embraces diverse

families that comprise MLE community.

. Prioritize students’ social and emotional growth as a means to

ensuring future success.

. Build teacher capability to meet the diverse social, emotional

and academic needs of students.

. Equitably align school resources with MLE mission and vision.

6. Provide an environment that retains, empowers, motivates and

inspires teachers to utilize their individual strengths




' Action on the
Strategic Plan Priorities

The GO Team needs to TAKE ACTION (vote) on
Its ranked Strategic Plan Priorities. After the
motion and a second, the GO Team may have
additional discussion. Once discussion is
concluded, the GO Team will vote.







Discussion: Do Mary Lin GO Team Meeting

Dates align with budget approval timeline:




udget Allocation Meeting

What

The first GO Team meeting is when the principal will
provide an overview of the budget allocation for GO Team
members and the general public.

Why

This meeting provides an opportunity for the principal and
GO Team to ensure alignment on the school’s key strategic
priorities, gain a deeper understanding of the budget
allocation, and provide input to drive the direction of the
draft budget.

When
End of January- Early February




FY25 BUDGET DEVELOPMENT
PROCESS

Principal’s Role
* Design the budget and propose operational changes that can raise student achievement
* Flesh out strategies, implement and manage them at the school level
* Focus on the day-to-day operations
e Serve as the expert on the school
* Hire quality instructional and support personnel

The GO Team’s Role

* Focus on the big picture (positions and resources, not people)
* Ensure that the budget is aligned to the school’s mission and vision and that resources are allocated to

support key strategic priorities




FY25 Budget Parameters g

Maintain lower class sizes in the 47% mobility rate requires a great deal
primary years by funding parapros in 15t of teacher attention to students who
and second grade enter our school throughout the year -

m‘h which are below level.
Maximize wrap around services ie: ﬁ tinues to be a need for our
u

Nurse, SSW, Counseling o ts, but we need to look closely at
* maximizing our budget to make this
work.

Increase Reading/Lexiles and writing of  Data indicates that students who have
3 — 5th grade students. How can we been with us for more than one year
restructure our program to achieve this?  have greater performance levels than

students who are transient. With 47% of

our students coming and going, there is

a need to target these students.

ATLANTA
A PUBLIC
SCHOOLS




EXECUTIVE SUMMARY

This budget represents an investment plan for our school’s students, employees and
the community as a whole.

The budget recommendations are tied directly to the school’s strategic vision and
direction.

The proposed budget for the general operations of the school are reflected at

$

fa This investment plan for FY25 accommodates a student population that is projected
L1k . . .
to be students, which is a increase/decrease of students from FY24.




School Allocation

Signature $137,000
Turnaround 5684,261
Title | $301,725
Title | Holdback N\ -545,259
Title | Family Engagement )\t $11,000
Title | School Improvement > \ $150,000
Title IV Behavior \ $0

Field Trip Transportation $11,674
Dual Campus Supplement S0

District Funded Stipends $10,200
Reduction to School Budgets S0

Total FTE Allotments $1,601,881




Thank you
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