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STRONG SCHOOLS
START WITH ME!

Meeting Summary

Parkside Elementary School
Date: February 10, 2025
Time: 5:00pm
Recording: Zoom — 485 320 4864 (3rznsH)

. Roll Call: A roll call was done by Tracie Brown

Present or
Role Name (or Vacant) Absent
Principal Timmy Foster Present
Parent/Guardian Angela Bond Present
Parent/Guardian Taylor Pratt Present
Parent/Guardian Beth Stephens Present
Instructional Staff Jaisha Haynes Present
Instructional Staff Eleanor Lambert Present
Instructional Staff Tracie Brown Present
Community Member Kenneth Roy Present
Community Member Ryan Downey Present
Swing Seat Megan McKnight Absent
Student (High Schools)
Student (High Schools)
Il. Action Items
A Approval of Agenda: Motion Passed unanimously

Motion made by: Stephens; Seconded by: Roy

Members Approving: 8

Members Opposing: 0

Members Abstaining: 0

Motion: Passed unanimously

B. Approval of Previous Minutes Motion: Passed unanimously

Motion made by: Lambert; Seconded by: Stephens

Members Approving: 8

Members Opposing: 0

Members Abstaining: 0

Motion: Passed unanimously
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C. Action Item 1: Vote of Draft Budget
Motion made by: Stephens Seconded by: Bond
Members Approving: 8
Members Opposing: 0
Members Abstaining: 0
Motion: Passed unanimously

Budget Development Presentation

The main discussion item was the budget presentation, which was presented to
the team for approval. Mr. Foster emphasized that this was a draft budget and any
changes would be brought back to the team for final approval at the next meeting.
The team also discussed the allocation of funds for the signature program, which
had been increased from $183,000 to $240,000. This increase allowed for the
hiring of a halftime coach, payment of annual fees, training for 10 staff members,
and the purchase of a resource tool for lesson building. The team was asked to
review a document summarizing the staffing allocations for the next school year.
The conversation ended with a discussion on the strategic plan and priorities.

D. Adjournment
Motion made by: Stephens Seconded by: Bond
Members Approving: 8
Members Opposing: 0
Members Abstaining: 0
Motion: Passed unanimously

ADJOURNED AT 6: 12 pm
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