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WAYS TO ALLEVIATE OVERCROWDING
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▪ Construction
▪ Additions to existing facilities
▪ Portable classrooms

▪ Change Grade Configuration 
▪ 9th grade centers

▪ Schedule:
▪ Block schedule / Period schedule
▪ Extended time schedule (daily, yearly)

▪ Create Choice High Schools
▪ Standalone school (i.e. Magnet)
▪ Program within existing school

▪ Boundary Change
▪ Elementary feeder changes
▪ District-wide realignment



PURPOSE OF A COMPREHENSIVE FACILITIES PLAN
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▪ Provide a Roadmap for appropriate facilities infrastructure:
▪ Facilities Condition supports a safe & healthy school environment
▪ Facility Condition and Suitability supports appropriate educational spaces 
▪ Buildings are utilized to maximize programmatically and financially viable schools

▪ Support ESPLOST Program:
▪ Plan should inform funding to maximize taxpayer supported dollars

▪ Implement APS’s Strategic Plan:
▪ 2025 Strategic Plan – Specifically related to “OUR SYSTEM IS EFFICIENT & EFFECTIVE”

▪ District’s Responsibility to Continuously Perform Facilities Reviews
▪ National best practice (and State Law in many States) is to perform a comprehensive facilities capital improvement 

plan AT LEAST every 5 years
▪ Facilities planning should be part of Standard Operations Procedures



ELEMENTS OF A COMPREHENSIVE FACILITIES PLAN

4

▪ KEY ELEMENT IS BALANCING DATA & COMMUNITY INPUT
▪ Both are key to creating Scenarios and recommendations for optimal 

educational and operational efficiencies

▪ Demographics
▪ Enrollment Analysis
▪ Live/Attend Analysis

▪ Housing 
▪ Birth and Census

▪ Facility Data
▪ Condition
▪ Capacity / Utilization

▪ Program Information
▪ CTAE (Career Ed)
▪ Exceptional Students

▪ Dual Language 
▪ Specialized Programs

▪ District-wide Choice
▪ Charter / Partner Impacts

▪ Community Feedback
▪ Community Task Force (all Clusters)
▪ Community Presentations

▪ On-Line Surveys
▪ Board Meetings



STATE OF THE SCHOOLS REPORT
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▪ Available on District Website

▪ Data by District, By Cluster, By School



R
ed

is
tr

ic
ti

ng
 P

ol
ic

y

6

2-Step Process
1. Year 1: District-Level Discussion of Overall Facilities Structure (Current)

2. Year 2: Community Level Discuss of Redistricting of Remaining Facilities 
(2026-2027) 

(Implementation (beginning 2027-28) depends on building level improvements and complexity of 
boundary change)

Board Policy AD for process #2: View Board Policy AD: School Attendance Zones, that outlines 
the "criteria [used] when... making redistricting decisions:

• Utilization (the ratio of available core classroom capacity to projected enrollment)

• Proximity (distance to elementary school, followed by middle school and high 
school, while maximizing the number of students assigned to a school who are 
within the walk zone)

• Traffic and safety patterns within a geographic school zone

• Past rezoning decisions impacting a school or community

• Neighborhood cohesion, as identified by the City of Atlanta

• Equity impacts, including, but not limited to, access to instructional programs"

https://urldefense.com/v3/__https:/simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36031014&revid=hetVcrwgD4zIPU8SzQMoQw==&ptid=amIgTZiB9plushNjl6WXhfiOQ==&secid=&PG=6&IRP=0&isPndg=false__;!!PMS-QA!kNomWXcxqHIF_hFiXzzySNyU5sQdHnsVAzNLzmDHqxYuDpVTUHXXO8RwtUxbTAvKraCmtkyCG_OusdfS7P-H5D6jtznp6FqPD295$
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APPROPRIATELY ENROLLED – PROGRAMMATICALLY STRONG
Maynard Jackson High School

(0-5 Year Timeline)

Charter School (2024-25 Enrollment)
PK-5 

Enrollment

6-8 

Enrollment

9-12 

Enrollment

Atlanta Neighborhood Charter - Elementary 394

Atlanta Neighborhood Charter - Middle 233

Charles Drew Charter JA/SR Academy 460 481

Charles R. Drew Charter School 961

 School
Building 
Capacity

2024-25 
Enrollment

2024-25 
Utilization

2029-30 
Projected 

Live-In

2029-30 
Projected Non-
Charter Live-In

FCA
(Condition)

Maynard Jackson HS 1475 1549 105.0% 2315 2018 91.25

Scenario 
• Consider an addition ranging between 400 and 750 

seats (exact size TBD)

+     Provides further improved facility for area students
+     Maintains cluster lines
- Disruptive to students and staff during construction
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Historical & Projected Enrollment & Utilization – Jackson HS

19-20 20-21 21-22 22-23 23-24 24-25
1361 1412 1494 1474 1551 1549

 Jackson HS - Historical Enrollment

15-16 16-17 17-18 18-19 19-20 20-21 21-22 22-23 23-24 24-25
1086 1088 1329 1260 1334 1384 1456 1479 1578 1589

Historical Live-In Enrollment (without Charter Students)

25-26 26-27 27-28 28-29 29-30 30-31 31-32 32-33 33-34 34-35
1678 1744 1819 1939 2018 2090 2102 2085 2178 2175

Projected Live-In Enrollment (without Charter Students)

Actual 
Utilization

24-25 25-26 26-27 27-28 28-29 29-30 30-31 31-32 32-33 33-34 34-35
Current 1475 105.0% 113.8% 118.2% 123.3% 131.5% 136.8% 141.7% 142.5% 141.4% 147.7% 147.5%
w/ 400 Seat Addition 1875 97.0% 103.4% 107.6% 111.5% 112.1% 111.2% 116.2% 116.0%
w/ 600 Seat Addition 2075 87.7% 93.4% 97.3% 100.7% 101.3% 100.5% 105.0% 104.8%
w/ 750 Seat Addition 2225 81.8% 87.1% 90.7% 93.9% 94.5% 93.7% 97.9% 97.8%

Projected Live-In Utilization (without Charter Students)
Jackson HS Capacity
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APPROPRIATELY ENROLLED – PROGRAMMATICALLY STRONG
Maynard Jackson High School

(0-5 Year Timeline)

• Feasibility 
Studies for 
450, 600 & 
825 capacity 
additions

• $50-$100M 
cost range

• CLRFP 
scenario 
ranges from 
400 to 750
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Jackson High SchoolFeasibility Study Only 
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Jackson High 
School

Feasibility Study Only 
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APPROPRIATELY ENROLLED – PROGRAMMATICALLY STRONG
Midtown High School

(0-5 Year Timeline)

School
Building 
Capacity

2024-25 
Enrollment

2024-25 
Utilization

2029-30 
Projected 

Live-In

2029-30 
Projected Non-
Charter Live-In

FCA
(Condition)

Midtown HS 1675 1696 101.3% 1756 1712 94.95

Charter School (2024-25 Enrollment)
PK-5 

Enrollment

6-8 

Enrollment

9-12 

Enrollment

Centennial Place Academy (Charter) 513 244

Kindezi Old 4th Ward 216 105

Wesley International Academy Charter 511 265

Scenario 
• Consider an addition of up to 300 seats

+     Provides further improved facility for area students
+     Maintains cluster lines
- Disruptive to students and staff during construction
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Historical & Projected Enrollment & Utilization – Midtown HS

19-20 20-21 21-22 22-23 23-24 24-25
1473 1518 1545 1602 1658 1696

 Midtown HS - Historical Enrollment

15-16 16-17 17-18 18-19 19-20 20-21 21-22 22-23 23-24 24-25
1357 1340 1446 1377 1480 1537 1559 1636 1711 1739

Historical Live-In Enrollment (without Charter Students)

25-26 26-27 27-28 28-29 29-30 30-31 31-32 32-33 33-34 34-35
1688 1650 1617 1676 1712 1773 1812 1817 1839 1825

Projected Live-In Enrollment (without Charter Students)

Actual 
Utilization

24-25 25-26 26-27 27-28 28-29 29-30 30-31 31-32 32-33 33-34 34-35
Current 1675 101.3% 100.8% 98.5% 96.5% 100.1% 102.2% 105.9% 108.2% 108.5% 109.8% 109.0%
w/ 300 Seat Addition 1975 81.9% 84.9% 86.7% 89.8% 91.7% 92.0% 93.1% 92.4%

Midtown HS Capacity
Projected Live-In Utilization (without Charter Students)
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APPROPRIATELY ENROLLED – PROGRAMMATICALLY STRONG
Midtown High School

(0-5 Year Timeline)

• 525 Capacity 
Addition

• $40-$80M 
cost range

• CLRFP 
scenario for 
up to 300 
seats
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Midtown High 
School

Feasibility Study Only 
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Midtown High 
School

Feasibility Study Only 
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APPROPRIATELY ENROLLED – PROGRAMMATICALLY STRONG
North Atlanta High School 

(5-10 Year Timeline)

School
Building 
Capacity

2024-25 
Enrollment

2024-25 
Utilization

2029-30 
Projected 

Live-In

2029-30 
Projected Non-
Charter Live-In

FCA
(Condition)

North Atlanta HS 2375 2368 99.7% 2382 2262 99.6

Charter School (2024-25 Enrollment)
PK-5 

Enrollment

6-8 

Enrollment

9-12 

Enrollment

Atlanta Classical Academy 327 199 171

Scenario
• Consider an addition of up to 250 seats

+     Provides further improved facility for area students
+    Maintains cluster lines
- Disruptive to students and staff during construction
- Tight site means any construction would be 

relatively expensive per sq ft
- Invests funds in a facility with an already high FCA 

(99%)
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Historical & Projected Enrollment & Utilization – North Atlanta HS

25-26 26-27 27-28 28-29 29-30 30-31 31-32 32-33 33-34 34-35
2353 2340 2331 2321 2262 2266 2232 2237 2271 2304

Projected Live-In Enrollment (without Charter Students)

Actual 
Utilization

24-25 25-26 26-27 27-28 28-29 29-30 30-31 31-32 32-33 33-34 34-35
Current 2375 99.7% 99.1% 98.5% 98.1% 97.7% 95.2% 95.4% 94.0% 94.2% 95.6% 97.0%
w/ 250 Seat Addition 2625 88.8% 88.4% 86.2% 86.3% 85.0% 85.2% 86.5% 87.8%

Projected Live-In Utilization (without Charter Students)
CapacityNorth Atlanta HS

19-20 20-21 21-22 22-23 23-24 24-25
2127 2095 2218 2316 2332 2368

 North Atlanta HS - Historical 
Enrollment

15-16 16-17 17-18 18-19 19-20 20-21 21-22 22-23 23-24 24-25
1643 1772 2094 1912 2081 2053 2165 2274 2291 2333

Historical Live-In Enrollment (without Charter Students)
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APPROPRIATELY ENROLLED – PROGRAMMATICALLY STRONG
North Atlanta High School 

(5-10 Year Timeline)

• 475 Capacity 
Addition

• $50-$80M cost 
range

• CLRFP 
scenario for up 
to 250 seats
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North Atlanta 
High School

Feasibility Study Only 
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Public Comment
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Public Comment
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Online Survey

Survey QR Code
www.surveymonkey.com/r/APSScenariosSurvey

Please visit the project website or use the QR code 
below to access an Online Survey to provide level of 

support and comments to Scenarios
https://www.atlantapublicschools.us/APS2040
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