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Align to Strategic Plan

We Are Strengthening Our Instructional Core
Atlanta’s students will have high-quality instruction, materials, and targeted support.

● Implement high-quality, relevant, and engaging instructional materials and 
professional learning in all core content areas

● Target resources towards subgroups (e.g. exceptional educational, economically-
disadvantaged)

● Accelerate early learning

We Are Caring For Every Child
Atlanta’s students will have trusted, supportive adults meeting their unique needs.

● Expand strategies that reduce chronic absenteeism and disproportionate 
discipline

● Implement systematic culture and climate strategies
● Increase student access to trusted and reliable adults (e.g. mentors)

We Are Sparking Student Curiosity
Atlanta’s students will have access to explore and expand their passions and interests.

● Promote robust arts, athletics, world language, and enrichment offerings
● Expand access to high-interest offerings (e.g. CTAE, advanced coursework)
● Explore specialized and innovative school models (e.g. School of the Arts)

Our Strength is Our Team
Atlanta’s students will have effective and engaged teachers, leaders, and 
staff.

● Increase concentration of highly-effective teachers and leaders
● Prioritize engagement and retention for staff
● Grow and promote strong teachers, leaders, and staff

Our Responsibility Is Shared
Atlanta’s students will have supportive families, communities, and partners.

● Build meaningful partnerships
● Expand Atlanta Partners for Education (APFE) impact
● Increase access and engagement for families and communities

Our System Is Efficient & Effective
Atlanta’s students will have the schools and resources they need to succeed.

● Maximize facility usage for the student and community good
● Leverage data to drive strategic financial investments
● Implement sustainability initiatives
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▪ Data & Discovery:  February - May
• STATE OF THE SCHOOLS REPORT

▪ Community Task Force – May, June, August, September, November
• Community Oversight- Data and Process

▪ Options Development – July - Current

▪ Community Meetings
• 1st Meeting was in June – Community Survey
• 2nd Meetings- Week of August 25th 
• 3rd Meetings October

▪ Recommendations / Final Report
• Board DRAFT – November
• Board Vote - December

▪ Communications
• District Level – School Board, Principals, Go-Teams, SAC
• Community Level- Media, Website Updates, Focus Groups, Community meetings
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PROCESS

TASKS & TIMELINES
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▪ Cluster Model is an effective model for Feeder 
Pattern Structure
• ES > MS > HS: a clear path offers stability and allows 

families to prepare and adjust if necessary. 

▪ Options will aim to keep all existing cluster 
boundaries in place. 
• Exceptions will be considered only when other 

possibilities have been completely exhausted

▪ 3–5-year goal will be to create a Zone concept, 
based on the current cluster model
• Create multiple secondary school options for all 

students in a geographically defined model

• Introduce Programmatic Pathways to create multiple 
options

School Size Standards

Charter Schools on the State Performance List (June 2027)

• Need to assure that lower 
schools create enrollment 
and capacity capability to 
secondary schools

• Potential live-in student 
population allows all grade 
levels to meet minimum 
enrollment requirements 
yet do not over-utilize 
facility

• Program Continuity must 
be considered when final 
disposition of schools is 
determined

Working Assumptions Options

▪ Single-Gender Schools will remain a supported 
school type within the district

▪ Re-Purpose or Disposition of each unused building 
will be determined during the planning process
• APS properties will be used for community need. 

▪ Small School Supplement funding will no longer be 
offered starting in SY 26-27
• Move towards the state funded enrollment models

▪ All options will account all students who live in 
each boundary
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Guidance for School Size Standards

Charter Schools on the State Performance List (June 2027)

Minimum enrollment Target Enrollment Maximum Enrollment
Minimum Capacity Target Capacity Maximum Capacity

450 600 900
500 675 1000
900 1125 1545

1000 1250 1725
1200 1500 2150
1350 1675 2375

Atlanta Public Schools School Size Standards

Elementary Schools

Middle Schools

High Schools

▪ Need to assure that lower schools create 
enrollment and capacity capability to 
secondary schools

▪ Potential live-in student population allows all 
grade levels to meet minimum enrollment 
requirements yet do not over-utilize facility

▪ Program Continuity must be considered 
when final disposition of schools is 
determined
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Working Assumptions Options



▪ Focused on continuous improvement of Student Outcomes
• Breadth and depth of programs 
• Increased after school programs

▪ Provide more equity and access to support services
• Counselors/Learning Coaches
• Early childhood education centers
• Community/Family Hubs
• Affordable Staff Housing
• Professional Learning Spaces 

▪ Increase learning pathways
• ACCA/ CTAE
• College preparedness
• Arts 

Relentless Pursuit of Improvement
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▪ Unify dual campus schools

▪ Appropriately-sized for programmatically strong schools

▪ Validate the K-8 delivery model
• Implement K-8’s only where programmatically viable

▪ Where necessary build additions for overutilized facilities 
• No longer using border schools as an expedient solution to secondary school 

enrollment & utilization
• Will consider 3–5-year implementation of high school zoning concept

▪ Attract and Retain Students 

Stronger Programs Through Policy

OPTIONS FRAMEWORK
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