STRONG SCHOOLS
START WITH ME!

Meeting Minutes

GO TEAM Minutes

Call to order

A meeting of the GO Team for Hollis Innovation Academy was held in
on November 13, 2017.

e The meeting was called to order by Srlis Powell.
e There are two public comments today.
e Dr. Diamond Jack reviewed the public comment protocol and procedures.

Attendees
GO TEAM Attendees

Nichole Jones Srlis Powell Diamond Jack Beverly Tatum

Jilo Tisdale Linda Howard Nicole Riggins Sherry Bellille

Members not in attendance

Members not in attendance included

Audrey Hines

Is there are quorum present? Circle or highlight Yes or No
Changes Made to Minutes

1. No changes to the September 25, 2017 minutes

Minutes approved? Circle or highlight Yes or No



Public Comment

Dr. Tamara Pearson-Georgia Tech CEISMC

EL President visited Hollis Innovation Academy. Hollis Academy student leaders were thorough
and engaging during the visit.

Eric Provitt/Shameka Dixon- Atlanta Volunteer Lawyer

An attorney is present at Hollis Innovation Academy to provide assistance.

2016-2017 GO TEAM Meeting Schedule

Meetings Date Time Location

Officer Elections 7-20-17 10:00 am-11:30 am |Hollis Innovation

Academy

Conference Room
Planning; Updates to 9-25-17 2:45 pm-4:00 pm  Hollis Innovation
Strategic Plan Academy Media

Center

Hollis Innovation
Data Review 11-13-17 2:45 pm-4:00 pm |Academy Media

Center

Hollis Innovation
Budget 1-22-18 2:45 pm-4:00 pm |Academy Media
Feedback/Review Center

Hollis Innovation
Data update/Budget 2-26-18 . . Academy Media
Approval Meeting :45 pm-4:00 pm |Center

Hollis Innovation
Year- End closeout 5-14-18 2:45 pm-4:00 pm |Academy Media

Center
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Discussion Items

e N 0 o

School Data presented by Dr. Diamond Jack

Hollis had an 18.9 point increase in CCRPI

Hollis is 1/16 Targeted Intervention Schools

Hollis is fourth among the schools to receive gains

Why the change?

CREW & Culture- Hollis worked hard to create an environment where children and staff felt
safe. (Budget Indicator- SEL Coach)
Wrap-Around Services-The Hollis CARE Team worked to address behavior, attendance, social,
and emotional needs. (Budget Indicator-Nurse). The Hollis Care Center is located on the 1st
floor.
School Climate increased: Students feel liked, celebrated, and aware of school rules.
Achievement Changes-% of students scoring Developing on the Georgia Milestones
8.54% increase in Literacy
11.43% increase in Mathematics
Hollis Co-Teaching model was shared with the GO Team. How can we continue this model
and partner with local colleges and universities?

Progress Change

2016- 22.2 out of 40 points 2017-34.6 out of 40

Typical or High Growth 12.4%

Hollis is conducting data meetings with staff and leaders to determine areas of needs.
A Focus on School Vision

10% Achievement & Growth for All
Rigorous Curriculum-EL Curriculum
High Quality STEM Work
Focus on Professional Learning

Deeper Learning for Teachers *Budget Indicator
Shared Leadership- *Budget Indicator
Hollis is focused on the idea of PLAY. (Play is experimenting and taking risk).

Information Items

The Hollis Design Meeting was held Thursday, November 9th. Hollis will remain onsite during
renovations.
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e The GO Team will determine who will be on the first floor.
Georgia Tech Engineering Program for Middle School (Budget discussion in January)

e 7th grade addition for 2018-2019 (Suggested open tour of campus for upcoming graduates to
start hiring process in January).

Announcements

November 15th-Food Pantry with Atlanta Community Food Bank

November 16th-Thanksgiving Lunch

November 17th CARE Clinic Open House

November 20th-24th Thanksgiving Break

November 30th- APTT Night (Select Classes) Academic Parent Teacher Team
e January 22nd- GO Team Meeting (Budget Review)

[Add your text here.]
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