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EXECUTIVE SUMMARY 
As Atlanta Public Schools begins the process of developing the Fiscal Year 
(FY)2020 budget proposal, we believe it is important to provide context 
and narrative to our community that may provide insight into why 
certain budgetary decisions are made.  It is our hope that this FY2020 
Budget Primer will serve that purpose.  Within this document, we will 
provide a brief overview of our current budget and we will walk through 
the factors, as we currently know them to be, that will impact both our 
revenue and expenditures assumptions against the backdrop of all the 
great work that is happening through these resources across the district.   
 
Within this document we will discuss the state, federal, and local economic context that impacts our 
budgeted revenue projections.  However, we will also highlight where APS is doing more to maximize 
these funding sources, or at the very least minimize our losses, through tax allocation districts (TADs), 
abatements, and other legislation.  Even with our interventions, however, we project very modest 
revenue growth that will mostly be offset by ever increasing mandatory costs. 
 
The largest increases in the APS budget continue to be in the areas of salary and benefits.  This primer will 
layout the current compensation landscape for neighboring school districts and discuss how APS 
compares.  We will also discuss ǘƘŜ ƎƻǾŜǊƴƻǊΩs proposed $3,000 teacher pay increase and potential 
impacts of that proposal on our budget and the employees of APS.  Pensions both through the city and 
ǘƘŜ ǎǘŀǘŜΩǎ Teacher Retirement System (TRS) continue to increase, but, at least for TRS, at a much slower 
pace than the current budget year.  Our charter and partner schools continue to support a greater 
percentage of our total student population, which means continued scaling down of our central office 
administrative budgets.  Other large investments were made through our Student Success Funding (SSF) 
model to increase the school allocations and also to allow Principals and GoTeams more access to dollars 
previously budgeted within the central office, increasing site-based autonomy and flexibility.  
 
The FY2020 budget primer does not just discuss the dollar and cents, however.  Within the document we 
will outline the districts strategic plan, guiding principles for revenue and expenditures, budget 
parameters for FY2020, and other innovative resource strategies that better align dollars to need.  This 
document highlights the flexibilities and autonomies available through the charter system strategy 
including our innovative funding model, consolidation of funds, and turnaround investments.   
 
Finally, this primer will provide the reader with a timeline and step-by-step process for the development 
of the FY2020 budget so that the community can follow along as we learn more about revenue 
assumptions, solidify expenditures recommendations, and begin the inevitable conversations around 
closing any potential funding gap.  Although the picture of the FY2020 budget appears, at least for now, 
to be less challenging than the past few years, we still anticipate some tough conversations around 
priorities, trade-offs, and reallocations of funds that ensures that we are maximizing the usage of a finite 
pool of resources to ensure that every student graduates ready for college and career. 
 
Best,  
 
 
Lisa Bracken 
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ABOUT ATLANTA PUBLIC SCHOOLS 

 
!ǘƭŀƴǘŀ tǳōƭƛŎ {ŎƘƻƻƭǎΩ ƧƻǳǊƴŜȅ ƻŦ ǘǊŀƴǎŦƻǊƳŀǘƛƻƴ ƛǎ ƎŀƛƴƛƴƎ 
ground with improvements in graduation rates and 
performance data, yet a significant achievement gap still exists. 
We are living the mission with students graduating ready for 
college and career. APS has seen progress with key yard 
markers such as Georgia Milestones (where 57 schools 
achieved gains when averaged across all subject areas), CCRPI 
όрн ǎŎƘƻƻƭǎ άōŜŀǘ ǘƘŜ ƻŘŘǎέ ōȅ ǎŎƻǊƛƴƎ ōŜǘǘŜǊ ǘƘŀƴ ǎǘŀǘƛǎǘƛŎŀƭƭȅ 
expected) and our growing graduation rates (currently 77%, a 
new high for the district). 
 
Established in 1872, Atlanta Public Schools (APS) is one of the 
oldest and largest school districts in the state of Georgia. APS is 
home to countless notable alumni, including civil-rights 
activists, entertainers, national elected officials, professional 
athletes, renowned scientists and engineers. 
 
APS is the sixth largest school district in the state of Georgia, 
serving approximately 51,368 students. The district is organized 
into nine K-12 clusters with 89 schools, 18 charter schools and 
two citywide single-gender academies, where students are 
offered rigorous instructional programs that foster success in 
school and life. There are 93 learning sites and programs. 
 
As of July 1, 2016, Atlanta Public Schools officially became a 
/ƘŀǊǘŜǊ {ȅǎǘŜƳΦ ¢Ƙƛǎ ƴŜǿ ŎƻƴǘǊŀŎǘΣ ƻǊ άŎƘŀǊǘŜǊΣέ ǿƛǘƘ ǘƘŜ ǎǘŀǘŜ 
allows more decisions to be made at the school level by 
principals, educators, parents and community members, all of 
whom are closer to students and their school needs. This 
freedom and flexibility from many state education laws and 
regulations comes with increased accountability for student 
achievement. 
 
 
  

Measureable 
Outcomes 

Å Graduation rates ς the 
number of students in 
9th grade cohort who 
graduate within four 
years of their enrollment 
in 9th grade. 
 

Å College readiness- the 
number of graduates 
who meet or exceed a 
combination of exit level 
exams, SAT, and ACT 
criteria. 
 

Å Postsecondary 
enrollment-the number 
of seniors who enrolled 
in a four-year or two-
year college university or 
in a technical school 
within the first year after 
graduating 
 

Å Performance in AP 
courses-the number of 
students with AP test 
scores of 3, 4 or 5. 
 

Å District and campus 
accountability ratings-
based on the district 
rating (i.e., Acceptable), 
the number of schools 
achieving Adequate 
Yearly Progress (AYP), and 
the number of Acceptable, 
Recognized, and Exemplary 
schools. 
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