CHARLES L. GIDEON ELEMENTARY &

SCHOOL The KindeziSchool

Weekly Construction Progress Report
Week 11/12/18-11/16/18

Balfour Beatty




11/5/18-11/10/18 Activities b (I

Poured foundations

Completed forming wall - pour wall Friday (11/9) '
Completed install of grease lines &

Started MEP underground rough at Kitchen The Kindezi School
Interior framing and MEP at renovation

GP removed overhead power to Gym

Saturday (11/10) work - Due to rain events this week

Complete Retaining Wall Formwork | Unerground Plumbng Rough o Continuus Footing.

e
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11/5/18-11/10/18 Activities Continued A

Y

The Kindezi School

Sawcut Slabs to Install Plumbing Insulating Duct Drywall/Framing & MEP Rough

Balfour Beatty



11/12/18-11/16/18 Activities A

 Excessive rain shut down exterior activities

» Stripped forms from cast in place wall
» Interior framing and MEP at renovation &

The Kindezi School

Interior renovation MEP rough and framing / drywall

Balfour Beatty



November Aerial Pictures

The Kindezi School
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11/19/18-11/23/18 Activities A 2uee

Renovation drywall, sprinkler, in wall inspections ;
FW and DW site utilities Vv
Complete foundations and Kitchen slab rough The Kindezi School
Complete curb and gutter

Waterproofing of retaining wall

Roofing remobilization for renovation white cap

Closed for Thanksgiving Holiday

Project Schedule

* Project schedule impacted by delayed LDP and Building Permit procurement
* Project substantial completion: 8/29/19 per 11/6/18 schedule update

Project Financials

« Current contract value: $14,400.00

« Approved OCO 1 $75,856.45 — Pending execution
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