
Weekly Construction Progress Report
Week 11/23/20-11/27/20

WEST MANOR ELEMENTARY 

SCHOOL 



Current Activities 11/23/20-11/27/20
• Continued rebar/concrete at gymnasium addition 

footings.
• Continued rebar and formwork at gym retaining walls.
• First concrete retaining wall pour at NW side of gym. 
• Continued MEP overhead rough at SW wing of 

renovation.
• Continued in-wall MEP rough at Renovation.
• Began selective exterior wall demo and installing 

lintels.
• Jobsite closed 11/26 -11/27 for the Holiday.

Upcoming Activities 11/30/20-12/4/20
• Continue gym addition footings.
• Continue placement of concrete at gym retaining 

walls. 
• Place concrete at admin addition and interior slab on 

grade pour-backs. 
• Continuing MEPF overhead rough-in at SW Wing.
• Continuing in-wall MEP rough at Renovation.
• Continuing selective exterior wall demo and lintels to 

be delivered.
Stripping Forms at Concrete Retaining 

Walls at Gym

First Retaining Wall Pour at Gym Area



Activities

Installing Shoring to Demo 
Exterior Wall

Pouring Footings at Gym Addition Demoing Exterior Brick at New 
Wall Opening

Demoed New Interior Openings 
and Installed Lintels



Project Schedule

• Schedule Status: On Schedule

Project Financials

• Construction GMP: $11,000,000
• Progress Billed to Date: $979,014.23
• Budget Status: Within GMP
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